UBND XA HAI XUAN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS HAI TRIEU Déc 1ap - Tw do - Hanh phic
S6: 40/KH-THCS HTr Hai Xudn, ngay 28 thang 8 nam 2025

KE HOACH GIAO DUC TRUONG THCS HAI TRIEU
NAM HQC 2025-2026

I. CAN CU XAY DUNG KE HOACH

Can ct Thong tu s6 32/2020/TT-BGDPT ngay 15/9/2020 ctia BO GDPT vé viéc
ban hanh Diéu 1¢ truong trung hoc co sd, trudng trung hoc phd thong va truong phd
thong c6 nhiéu cap hoc; Thong tu sé 32/2018/TT-BGDPT ngay 26/12/2018 cua Bo
truong Bo GDPT vé Chuong trinh gido duc pho thong (Chuong trinh GDPT 2018);

Can ctr Quyét dinh s6 426/QD-UBND ngay 18 thang 8 nim 2025 cua Uy ban
nhén dan tinh Ninh Binh vé viéc ban hanh Ké hoach thoi gian nam hoc 2025- 2026 ddi
v6i gido duc mam non, gido duc phd thong va gido duc thudng xuyén tinh Ninh Binh;

Can ctr cong vin sd 664/SGDPT-GDTrH ngay 29 thang 8 nam 2025 vé viéc
huong dan thuc hién nhiém vu gido duc trung hoc ndm hoc 2025-2026;

Can cir cong vin s6 541/SGDPT-GDTrH ngay 20/8/2025 hudng dan t6 chirc day
hoc 02 budi/ngay d6i véi gido duc trung hoc nam hoc 2025-2026;

Can cur vao céc van ban chi dao, hudng dan cta cac phong chirc nang chuyén mon
S& Giao duc va Pao tao nam hoc 2025-2026;

Can ctt Nghi quyét Dai hoi dai biéu Pang bo x4 Hai Xuan lan thtr 1 nhiém ki 2025
- 2030 va cac van ban chi dao, huéng dan cia UBND xa Hai Xuan, tinh Ninh Binh;

Can ctr Ké hoach chién luoc phat trién trudng giai doan 2025 -2030;
Can ctt Nghi quyét Chi bo, Nghi quyét Hoi dong trudng nhiém ky 2025 - 2026;
Cian ct tinh hinh thyc té nha truong ndm hoc 2025 - 2026;

Truong THCS Hai Triéu xay dung Ké hoach gio duc nha trudng nam hoc 2025-
2026 v6i nhitng noi dung cu thé nhu sau:

I1. BOI CANH GIAO DUC CUA PIA PHUONG VA NHA TRUONG
1. Bdi canh bén ngoai
1.1. Thoi co

Nha truong luén nhan dugce sy quan tdm, chi dao cua S¢ Gido duc va PBao tao Ninh
Binh; su chi dao, lanh dao ctia cac cap, cadc co quan, ban nganh cua tinh, cia UBND xa
Hai Xuan.
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Dic biét, cha me hoc sinh ludn tin twong, ing hd, déng hanh cing nha truong trong
cac hoat dong day hoc va gido duc, dong vién thﬁy tro cd géng thuc hién tbt moi nhiém
vu dugc giao.

Thoi dai cong nghé, voi sy phat trién manh mé& ctia CNTT d3 ¢6 nhitng anh hudng
tich cyc té1 cong tac quan ly, lanh dao diéu hanh, cong tac day va hoc.

Viéc thuc hién chinh quyén 2 cép s& ting quyén tu chu, su chii dong ctia mdi nha
truong trong cac hoat dong day va hoc.

Cong tac xa hoi hoa ngay cang dugc cai thién. Viéc doi méi gido duc trong giai
doan mai thu hit sy quan tam ctia toan xa hdi, giup gido vién tu chu, sdng tao trong giang
day, giup hoc sinh c6 co hoi phat trién phém chit, nang luc, tao co hoi dé ca gido vién,
phu huynh, hoc sinh tham gia cac hoat dong.

Nhitng nam hoc gan day chat luong gido duc toan dién cta nha truong dang co
nhiing chuyén bién, khoi sic.

1.2. Thach thue

Viéc thuc hién chinh quyén dia phuong 2 cip budc dau con nhiéu b ngd, chua
quen, chua 6n dinh ... ciing tao nén nhiing kho khan khong nho cho cong tac giao duc,
dic biét 1a & ving khé khan nhu khu vuc Hai Triéu.

a) Kinh té:

- Pa s6 phu huynh trong khu vuc phy trach 1am nghé danh bét xa bo nén thudong
xuyén xa nha, con cai khong dugc quan tim diing mirc. Nhiéu hoc sinh ¢6 bd me phai di
1am dn xa, giri con lai cho nguoi than con nhiéu, rat anh hudng t6i sy quan tdm va phdi
hop gido duc gitra gia dinh va nha truong.

- Mt trai ctia viéc phat trién kinh té dd tic dong manh dén ving ndng thong ven
bién. Hoc sinh c6 nguy co mai choi, nghién dién tir, song dua doi, budng tha. Trinh do
dan tri con thip so véi mit bang x4 hoi chung trong x3. Diéu kién kinh té cta dia phuong
va nhan dan trong khu vuc con han ché.

b) Xa hoi:

- Viéc thuc hién chuong trinh gido duc phd thong trong giai doan thwc hién sat
nhap chinh quyén dia phuong 2 cip con giy lung ting cho nha truong do gip nhitng khé
khan vé co s& vat chat, nhan luc...

- Nha trudng ¢ nhiéu bién doi trong doi ngii. S6 gido vién tré méi ra trudng, xa
nha chua yén tdm véi cong viéc nhiu nén anh huéng dén diéu kién thoi gian va cong tac
chuyén mén. Gido vién méi dén cong tac tai nha trudong dé lam quen, tim hiéu thAm nhap
dia phuong dé thuan loi trong cong tac can co thoi gian.

- Phong trao hoc tap trong dia phuong khong dong déu, khu vuc phuy trach con
nhiéu kho khan, trong khi d6 yéu cau ctia phu huynh hoc sinh ngay cang cao, doi hoi nha
truong nd luc rat nhidu méi dap tng duoc.



3
- Co s6 vt chit, thiét bi day hoc nha truong con thiéu, hw hong, xudng cip nghiém
trong doi hoi su nd lyc, khac phuc rat 16n cia thay va tro dap (mg yéu cau d6i méi hién
nay.

- bé dap ung thyc hién ddi méi toan dién gido duc, thuc hién cac nhiém vu day
hoc 2 budi/ngay, trién khai cac cudc thi, hoi thi sé lwong nhiéu, nhitng trudng ¢ quy mo
truong nhoé nhu THCS Hai Triéu cang khé khin hon dé dat két qua t6t so voi nhitng
truong cé quy mo 16n hon.

- X4 hoi hién dai xuat hién nhiéu nguy co tiém an tir mang xa hoi, tur cac t€ nan.

2. Boi canh bén trong

2.1. Pac diém nha trwong (Thuc trang: Doi ngii, hoc sinh, co so vt chat, két qua
cua nam hoc lién ké....)

2.2. Piém manh
a) Can bg, gido vién, nhan vién:
- Truong c6 23 can bo, gido vién, nhan vién( 3 Hop dong chwa chinh thirc).

Ty 1€ giado vién 1,64 gido vién/1 16p.

- Chi bo: ¢6 10 dang vién. C6 03 dong chi di hoan thanh Trung cap chinh tri. Chi
b0 ludn dat danh hiéu trong sach, vitng manh.

- Cén b9, giao vién, nhan vién sinh hoat trong 3 td:

+ T4 hanh chinh quan tri: gdm 2 d/c BGH va 3 nhan vién

+T6 KHTN 9.

+T6 KHXH 9.

+ Co6 1 gido vién trinh d¢ thac sy, 13 gido vién dat trinh do dai hoc (4 dc trinh do
Cao dang: Nguyén Thi Hwong — GV Todn — Tin; Nguyén Thi Tham Hwong — GV tiéng
Anh; Pham Thi Kim Anh — GV Vit ly; Hoan Van Dang — GV Van — su).

- b1 ngli gido vién, nhan vién dugc tré hoa, phén 16n hang say, nhiét tinh, c6 tinh
than, trach nhiém cao.

b) Hoc sinh:

- Pa s cac em HS ngoan, thuc hi¢n tt noi quy, quy dinh ctia nha truong.

- Trudng ¢ 395 hoc sinh dugc bién ché thanh 11 16p (36,1 hoc sinh/ 16p). Khéi 6
¢6 3 10p vai 96 hoc sinh. Khéi 7 ¢6 3 16p v6i 100 hoc sinh. Khéi 8 ¢6 3 16p v6i 116 hoc
sinh. Khdi 9 ¢6 2 16p voi 83 hoc sinh.

¢) Cha me hoc sinh: Luon déng hanh va ting ho nha truong trong cong tac gido
duc.

d) Co so vat chit:

- Co so vat chat clia nha trudng tuong d6i day du, co du san choi, bai tap dé hoc
sinh tap luyén, co tudng bao, cong truong kién cd, canh quan nha trudng dep véi dién
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tich 10.700m>2, dam bao yéu cau ctia truong chuan qudc gia, truong xanh-sach-dep-an
toan.

- Truong c6 du phong hoc 1 ca (11 phong/ 11 16p). 100% 16p hoc st dung ban
ghé 2 chd ngdi, trang tri dep mat, ding quy dinh.

- Phong hoc ddy du, khang trang, sach s&, dugc trang tri ding qui dinh.

- Truong dat Chuan qubc gia mirc 1, Xanh-Sach-Dep-An toan, kiém dinh chat
luong muc 2, dat danh hi¢u Tap thé lao dong tién tién.

2.3. Diém yéu
a) Gido vién:
- Gido vién chua dam bdo vé co cau chung loai (khong co gido vién co chuyén mon
Am nhac ké ca gido vién hop dong)

- Nha trudng ¢ nhiéu bién dbi trong doi ngii. Gido vién gdc dia phwong it(chi ¢é
6 gido vién vira méi nhdp cw). Nhiéu gido vién tré dang trong do tudi sinh dé, nha & xa
truong, con nho.

- M6t s6 bd mén con thiéu so véi dinh mure tiét day nhu: giao duc, khong co6 giao
vién 4m nhac. D41 ngli chua déng déu, mot s chua c6 tinh than vuot kho, chua chuyén
tam cong tac. Mot s6 déng chi chua tich cuc nghién ctru tai liéu dé phuc vu bé mon minh
giang day, chdm doi méi, kha niang khai thac tai nguyén trén mang chua dap tng duoc
voi yéu cau nhiém vu cuia mot don vi da dat chuan Qudc gia.

b) Hoc sinh:

- Mot bo phan hoc sinh chua xac dinh dugc dong co hoc tap, con mai choi, luoi
suy nghi, hoc tap hinh thirc, thiéu k¥ nang, phuong phap hoc tap, thiéu y chi vuon Ién,
khong c6 muc tiéu phan dau hoc 1én.

- S6 hoc sinh thudc dién khé khan:

+ 86 can ngheo: 1 em thuéc 1op 9B
+ HS khuyét tat: 2 em ( khuyét tdt nhe). HS md coi cha, me: 12 em; 3 HS b
me ly hon & voi ong ba.
¢) Co s& vt chat:

- CSVC ciia nha trudng con han ché, cac phong chirc niang di xudng cép, dic biét
phong kho, phong thé thao. Phong thuc hanh bd mén con thiéu (do ting 16p). Toan bd
san va khuon vién truong hoc thap hon so v6i myc nude, thuong xuyén bi ngap tng khi
mua to. Phong hoc con thiéu dién tich so véi Thong tu 13/2020/TT-BGDDT cua BJ Gido
duc va bao tao ngay 26/5/2020 vé viéc ban hanh Quy dinh tiéu chuin co s& vat chit cac
truong Mam non, Tiéu hoc, Trung hoc co s, Trung hoc Pho théng va trudng
Pho thong c6 nhiéu cap hoc. Nhiéu do dung, thiét bi giang day hét han, hu hong ning,
khong con kha nang st dung.

2.4 Két qua ciia nim hoc lién ké 2024 — 2025:
*, Két qua day hoc ciia gido vién
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- Thi HSG van hoa, TDTT va cac cudc thi khac nam hoc 2024- 2025:

STT Ho va tén Lop Thanh tich
1 Bui Thi Ha Vy 9A Dat giai Nhit mén Ngit van cip tinh
2 Nguyén Thi Bao Tram 9A Pat giai Nhi mon Ngit vin cép tinh
3 Hoang Thi Ninh Tam 9A Pat giai Ba mon Ngit van cap tinh
x Dat giai Nhi mon chay 500 m nit cé
4 Nguyan Thi Khanh Chi 9A at glat W mon chay SU0 m it cap
tinh
STT Giai Ho va tén Lép Thanh tich
x Giai Nhat mon Chay 500
1 Gial | Nguydn Thi Khanh Chi | 9a | o' hrat mon Chay 500 m
Nhat ntt cap huyén
x Dat giai Nhi mon Ngit van 9
2 Nguyen Thi Bao Tram 9A | ? g1aA1 1 mon gl van
cap huyén
3 Giﬁ‘i Bui Thi Ha Vy A E)at giéAi Nhi moén Ngir van 9
Nhi cap huyén
x Pat giai Nhi moén P4 cau nil
4 (4 Giai) Nguyén Thi Ngoc Anh 9B B @ g1aA1 1 fhon Ba cau nu
cap huyén
Dat giai Nhi mon Bong ba
5 Dang Anh Thur A NaA’ giai ) i mon Bong ban
nt cap huyén
Dat gidi Ba mon Ngit van 6
6 Vii Phuong Vy 6A | o Bl Ba MOn gl van
cap huyén
Cial Dat giai Ba mon Ngit van 8
7 Ba | Nguyén Phuong Nhi A | o Bl Ba mon e van
cap huyén
Dat giai Ba mon Ngit van 8
8  |(5Giai) | Hoang Thi Ninh Tam gA | & etar Ba mon e van
cap huyén
X Dat giai Ba mon Chay 100
9 Nguyén Quynh Hoa B | ? gla} 8 mon Ly m
cap huyén
x Dat giai Ba mon Nhé o
10 Nguyén Thi Khanh Chi | 9A |- & D@ Monuaycaon
cap huyén
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1 Nguyén Thi Phuong 6A Pat giai Khuyén Khich mén
Thao To4n 6 cip huyén
. Dat giai Khuyén Khich mo
12 Nguy&n Minh Quén 6A | o Bl RAUYEI BAIC mon
Tiéng anh 6 cap huyén
. Dat giai Khuyén Khich mo
13 Gisi | D5 Pic Khang cA | ot Slal RAUYCL BAICh Mo
Van 6 cap huyén
) Dat giai Khuyén khich mo
Khuyén | Vii Thi Ngoc Bich gA | o elal RALyel Kich mon
4 Tiéng anh 8 cap huyén
‘ Dat gidi Khuyén khich mé
Khich | Vi Thi Huyén Trang 74 | D9 Blal RAUyen Kaich mon
5 Co vua cap huyén
~ Pat giai Khuyén khich mén
8 Giai Nguyé ynh H 7B ' .
6 (8Giai) | Neuyen Quynh Hoa Chay 200 m cip huyén
Nguyén Thi Khanh 7C Pat giai Khuyén khich mén
7 Huyén Nhay xa nit cap huyén
. Dat gidi Khuyén khich mé
Nguyén Chi Kién gp | Bl RAUYER KEh mon
8 Nhay cao nam cap huyén
STT Ho va tén Lép Ghi chu
1 Nguyén Tudn Anh 7A  |Gai KK IOE cép tinh
2 Nguyén Duy Khanh 7TA Giai KK du truong toan hoc cép tinh
3 Phan Trung Kién TA Giai KK d4u truong toan hoc cép tinh
STT Ho va tén Lop Ghi chu
1 Bui Vié¢t Trinh TA Lot vao vong thi IOE cép tinh
2 Nguyén Duy Khanh TA Lot vao vong thi IOE cip tinh
2 Nguyén Hoang Giang TA Lot vao vong thi IOE cip tinh
3 Nguyén Tuan Anh TA Lot vao vong thi IOE cép tinh
4 Phan Trung Kién TA Lot vao vong thi IOE cép tinh




5 Phan Thi Thanh Truc 7A | Lot vao vong thi IOE cap tinh
< Lot vao vong thi Pau truong toan h
6 | Nguyén Minh Quan 6A | [ vao vone Tl Dat tong toan e
cap tinh
< Lot vao vong thi Pau truong toan h
7 | Nguyén Thi Khanh Vy 6A | [0 vao vone Tl Bat Hong toan o
cap tinh
: Lot vdao vong thi Pau truong Toan
8 Pham N Linh 8A . : .
am Rgoc Hn va Gidi Toan bang TA cap tinh ( 4 v0)

- HSG van hoa: K8: XT 29/35; K9: XT 19/35

+ HSG Van &: XT: 14/35 +
HSG Anh 8: XT 23/35

+ HSG Vian 9: XT 2/13
- HSG TDTT: XT 10/35

- Thi Hung bién: Cudc thi Hung bién Tiéng Anh cap huyén dat 01 giai KK.
XT 23/35 don vi.

- Thi IOE: Toan truong c6 41 tai khoan du thi, lot vao vong thi cép tinh ¢6 10
hoc sinh tham gia, 01 em dat giai Khuyén khich IOE tiéng Anh cap tinh.

- Pau trudng toan hoc: XT 17/34.
*, Xép loai hanh kiém niam hoc 2024 - 2025 (Thang 5)

BANG THONG KE Ti LE XEP LOAI KET QUA REN LUYEN
Nam hoc 2024 - 2025

Két qua rén luyén
ST |Lép - Tét Kha Pat Chua Dat
S T S T S TL S TL
TONG 4.19
CONG 406 | 347 85.47% | 42 10.34% | 17 0 0.00%
, 3.88
Khéi 6 103 | 79 76.70% |20 19.42% |4 0 0.00%
1 6C 33 22 | 66.67% 9 27.27% 2 6.06% 0 0.00%
2 6A | 34 33 | 97.06% 1 2.94% 0 0.00% 0 0.00%
3 6B 36 24 | 66.67% 10 | 27.78% 2 5.56% 0 0.00%
Khoi 7 119 | 105 |88.24% | 10 8.40% 4 3.36% 0 0.00%




4 TA 41 39 95.12% 2 4.88% 0 0.00% 0 0.00%
5 7B 39 39 100.00% 0 0.00% 0 0.00% 0 0.00%
6 7C 39 27 69.23% 8 20.51% 4 10.26% 0 0.00%

Khoi 8 86 80 93.02% 4 4.65% 2 2.33% 0 0.00%
7 8A 44 44 100.00% 0 0.00% 0 0.00% 0 0.00%
8 &B 42 36 85.71% 4 9.52% 2 4.76% 0 0.00%

Khoi 9 98 83 84.69% 8 8.16% 7 7.14% 0 0.00%
9 9A 50 47 94.00% 3 6.00% 0 0.00% 0 0.00%
1

0 9B 48 36 75.00% 5 10.42% 7 14.58% 0 0.00%

* Xép loai hanh kiém sau kiém tra lai nhw bang xép loai hanh kiém thang 5 do khéng
co HS ren luyén lai hanh kiém trong he.

BANG THONG Kk TI LE XEP LOAI KET QUA HQC TAP
Nam hoc 2024 - 2025

Két qua hoc tap
STT Lép |Sisé Tét Kha Pat Chura
Dat
SL |TL SL |TL SL |TL SL | TL
TONG 15 14 1
CONG 406 90 | 2217% |8 38.92% | 8 36.45% |0 2.46%
Khbi 6 103 |21 [2039% (42 [40.78% |38 [36.89% |2 1.94%
1 6C 33 2 6.06% 12 36.36% 17 51.52% 6.06%
2 6A 34 16 47.06% 15 44.12% 3 8.82% 0.00%
3 6B 36 3 8.33% 15 41.67% 18 50.00% 0.00%
Khdi 7 119 300 2521% 41 34.45%| 4]  36.97%| 4 3.36%
4 TA 41 27 65.85% 13 31.71% 1 2.44% 0 0.00%
5 7B 39 3 7.69% 12 30.77% 23 58.97% 1 2.56%
6 7C 39 0 0.00% 16 41.03% 20 51.28% 3 7.69%
Khoi 8 86 18 | 2093% | 37 | 43.02% | 29 | 33.72% | 2 2.33%
7 SA |44 18 [40.91% 25 56.82% 1 2.27% 0 0.00%
8 8B 42 0 0.00% 12 [28.57% 28 66.67% 2 |4.76%
Khoi 9 bs 21 21.43% 38 38.78% 37 37.76% D 2.04%
9 9A 50 21 42.00% 27 54.00% 2 4.00% 0  [0.00%
10 9B 48 0 0.00% 11 22.92% 35 72.92% 2 [4.17%




*, Céc két qua c6 lién quan khac
** Két qua cong tac cha nhiém 16p

TT | Ho va tén Chii nhiém 16p Két qua Ghi chi
1 | Nguyén Thi Huong | 8A XT 1, TTXS

2 | Vii Thi Ai Uyén 9A XT 2, TTXS

3 | Vii Thi Kim Vui TA XT3, TT

4 | Nguyén Thyc Trinh | 6A XT 4, TT

4 Hoang Van Dang 7B XTS5, TT

5 | Nguyén Héong Son | 7C XT 6, TT

*# Két qua céc cudc thi khac cia nha truong:

- Trudng giit vimg né nép, chi tiéu, tidu chi ctia tredng Chuan qudc gia, Truong xanh-sach-
dep-an toan, Truong dat chuan nép song vin hoa.

- Né nép giang day, ky duyét gido an, sinh hoat chuyén mén, xép loai danh gid hoc sinh
ngay cang hoan thién, khoa hoc hon.

-Né nép hoat dong D1 dugc gitr vitng, khong cd hoc sinh nao vi pham dén muc bi ky luat.

- Céc to chirc doan thé nhu Cong Poan, Chi doan TNCS H6 Chi Minh, Lién d6i
TNTP Hd Chi Minh déu dat danh hiéu viing manh.

- Cong tac pho cap duoc giit viing va ning cao.

- KHKT/STEM (theo cum): XT 19/35

- Sang kién kinh nghiém: XT 23/35

- Cong tac truyén thong: XT 29/35.

- Hoc va lam theo Bac: XT 6/35

- ATGT cho nu cuoi ngay mai: XT 11/35

- Cac cudc thi GD CTTT: XT 6/35

- Giai diéu tu6i hong: XT 1/35

- Gido vién lam Téng phu trach Doi Gioi: XT 1/35

- Hoat dong NGLL: XT 1/35.

- Chat luong dai tra cudi nam:  + Vian 6: HKI XT 19/35
+ Van 8: HKI XT 23/35
+ Van 7: HKI XT 16/35

- Céc cudc thi, hdi thi khac: Tham gia déy du, dam bao yéu cau.
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- Tuyén sinh 2025-2026: Mon Ngit van diém 5 trd 1én dat 100%; BDTBM dat 7,05;
mén Toan diém 5 tro 1én dat 96,2%; DTBM dat 7,63; mon T Anh diém 5 trd 1én dat
53,8%, DTBM dat 5,17. C6 ' em thi va dd vao truong chuyén Lé Hong Phong.

- Ty 1& 1én 16p thing dat 98%. Ty 1¢ d8 TN THCS cua khdi 9: 96/98 em dat 98%.

- Céc t6 chire Chi b, Cong doan, Boan thanh nién, Pdi thiéu nién déu dat danh hiéu vitng
manh.
- Thuc hién nhitng béo cao kip thoi, dung quy dinh.

Xét thir chung cac mét hoat dong: XT 30/35 (ting 3 bdc so véi ndm hoc 2023 —
2024).

2.5. Han ché ciia nim hoc lién keé.

- Chit lugng giao duc 2 mat cia nha truong chua 6n dinh. Chat lugng dai tra so
v6i mat bang chung trong xa, trong khu vuc con thap.

- Hoat dong cua TCM, Cac hoat dong ngoai khoa td chtrc con hinh thic chua
thuong xuyén, da dang, phong phu, hi¢u qua chua cao.

- Co s& vat chit cham duoc dau tu nang cép, chua thuc su dap ting tdt yéu clu cua
chuong trinh GDPT 2018.

- Ti 1& gido vién, nhan vién chua du, chua dam bao vé co ciu ching loai (khdng cé
gido vién c6 chuyén mén Dia ly, Am nhac ké ca gido vién hop dong)

- Boi ngil gido vién nha truong c6 nhiéu bién dong. Gido vién goc dia phuong
it(chi ¢6 3 gido vién vira méi nhdp cw). Nhiu gido vién tré dang trong do tudi sinh dé,
nha ¢ xa truong, con nhd. Bdi ngii chua déng déu, mot sb chua co tinh than vuot kho,
chua chuyén tam cong tac. Mot $6 déng chi chua tich cuc nghién ctru tai liéu dé phuc vu
bd mon minh giang day, cham doi méi, kha ning khai thac tai nguyén trén mang chua
dap ung dugc voi yéu cAu nhiém vu caa mot don vi d3 dat chuan Quéc gia.

- Viéc thuc hién nhiém vu chuyén d6i s6 dién ra con cham, hiéu qua chua cao.

III. MUC TIEU GIAO DUC CUA NHA TRUONG
1. Muc tiéu chung

Ké hoach chién lugc giai doan 2025 - 2030, truong THCS Hai Triéu xay dung myc
tiéu chung: Uy tin vé chét lwong. Hoc sinh chiam ngoan.

Dinh hudéng chién luoc cta nha truong véi st ménh, tam nhin va cac gia tri cot
161 1a:

Sir ménh:

- Xay dung chuong trinh, ké hoach thuc hién cua don vi dff)ng bd, hiéu qua cac
nhiém vu, giai phap trong tdm niam hoc 2025-2026. Bao dam tinh nhat quan trong trién
khai thuc hién cac nhi€ém vy, giai phap ndm hoc 2025-2026 trong toan nganh Giao duc
ctia dia phuong gan véi thuc hién diing cac quy dinh vé phan cip, phan quyén trong linh
vuc gido duc va dao tao, nhat 13 nhiing thay doi theo mé hinh chinh quyén dja phuwong
hai cap.
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- Gitp hoc sinh hinh thanh va phat trién nhing yéu t6 can ban dat nén moéng cho
su phat trién hal hoa vé thé chit va tinh than, pham chét va ning lyuc; dinh huorng Chll’lh
vao gido duc vé gia tri ban than, gia dinh, cong dong va nhiing thoi quen, nén nép can
thiét trong hoc tap va sinh hoat dap tng yéu cau can dat cua chuwong trinh GDPT 2018.

- Duy tri c4c tiéu chuan cua trudng dat chuan qudc gia, trudng xanh-sach-dep-an
toan, co quan c6 nép song vin hoa, nang cao chat luong gido duc toan dién, cac hoat dong
trai nghiém, hinh thanh ky nang sdng tét cho hoc sinh.

Tam nhin:

- Tao dung dugc méi truong hoc tap - ren luyén theo hudng gido duc toan dién va
bén virng vé dao duc, tri tu¢, thé chat, tham my, phat trién nang lyc ca nhan.

- Xay dung duoc thuong hiéu nha trudong uy tin, chat lugng va ludn c6 duge niém
tin ciia nganh, cp ay, chinh quyén dia phuong, dugce phu huynh tin yéu va tin nhiém.

Cdc gid tri cét I6i: Xay dyng van hod hoc dudng phu hop vdi nha truong, tao ra
moi truong lam viéc, hoc tap “Tw chu - Sang tao - Ky luat - Trach nhiém - Hop tac”
tur cac bo phan. Coi trong nhan cach hoc sinh va nhan céach giao vién.

Nam hoc 2025 - 2026 1a nim hoc thuc hién chu dé “Ky cwong - Sang tao - Dot
pha - Phat trién”

Pé thyc hién muc tiéu chung, trudong THCS Hai Triéu tap trung vao cic nhiém vu
trong tam sau day:

(1) Tiép tuc thuc hién hiéu qua CT GDPT 2018, trién khai day hoc 02 budi/ngay

(2) Tiép tuc d6i méi phuong phap day hoc; thuc hién hiéu qua cac phuong phap,
hinh thirc to chirc day hoc, kiém tra, danh gia nham phat trién pham chét, nang luc hoc
sinh; tao co hoi, diéu kién dé hoc sinh duoc phat trién toan dién; dﬁy manh gido duc
STEM, ning luc s, tri tué nhan tao (AI), gidao duc hudng nghiép, phan ludng (d6i véi
hoc sinh khdi 9 sau t6t nghiép); nang cao chit lvong day hoc tiéng Anh;

(3) Tap trung phat trién doi ngil gido vién va can bd quan 1y gido duc dap tmg yéu
cau thyc hién Chuong trinh GDPT 2018; chu trong nang cao ning lyc chuyén mon,
nghiép vu ctia d6i ngii gido vién, b tri gido vién phii hop dé to chic day hoc cic mon
hoc/hoat dong trong Chuong trinh.

(4) Dély manh chuyén doi sb va d6i moi quan tri truong hoc; thuc hién hi¢u qua
viéc quan 1y gido duc, quan tri trudng hoc; dam bao dan chi, ky cuong, nén nép, chat
lwong va hiéu qua trong nha trudng; t6 chirc cac phong trao thi dua. Tiang cudng gido duc
dao duc, 16i séng, ky nang séng; bdo dam an toan truong hoc; chu dong, linh hoat thuc
hién ké hoach nam hoc, cha dong phong, chdng va tng phé hiéu qua véi thién tai, dich
bénh.

(5) Tiép tuc duy tri vitng chic va nang cao murc do dap ing céac tiéu chi cta trudng
hoc dat chudn qudc gia; 1am t6t cong tac xa hoi hoa dé huy dong ngudn luc tir dong gop,
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tai trg cta cac to chirc, ca nhan hd tro tdng cuong co s vat chat, thiét bj cho nha truong.

(6) Thuc hién hiéu qua cic phong trao thi dua va cong tic truyén thong trong toan
nganh
2. Muc tiéu cu thé

2.1. Vé mitc d§ pham chit, ning lwc hoc sinh sé dat dwoe sau khi két thic
chwong trinh nam hoc

- Két thic chuong trinh ndm hoc, hoc sinh céc 16p dat dugc cac phém chét: nhan
ai, cham chi, trung thuc, trach nhi€ém. Hoc sinh dugc phat trién cac nang lyc: nang luc ty
chu va tu hoc, ning luc giao tiép va hop tac, nang luc giai quyét van dé va sang tao; niang
luc ngdn ngi, tinh toan, tin hoc, thAm my, thé chat.

- Khéi 6, 7, 8 1én 16p: 98% tré 1én.
Khéi 9: TN THCS 100%.
- Xép loai két qua hoc tap, két qua xép loai rén luyén cua HS:
*_ Panh gia két qua hoc tap ca nam cua hoc:
+ Murc T6t: 23% trd 1én (Xudt sdc: 5% tré lén).
+ Muc Kha: 40% tr¢ 1én.
+ Murc dat: 34,5% tro Xuéng.
+ Chua dat: 2,5% tré Xuéng.
* Panh gia két qua rén luyén cua hoc sinh:
+Tot: 86% trd 1én.
+ Kha: 12% tro 1én.
+ Chua Pat: Duoi 2%.

2.2. V@ s6 lwong, chit lwong cac hoat dong gido duc nha truwong cam két thwe hién
trong nam hoc.

- Thi HSG 16p 9 cdc mon van hoa cép tinh: Co6 do1 tuyén du thi(Ngt van 9, Anh 9,
Toan 9, Hoa 9) va c6 HS dat giai. Xép chung 345/468 trudng trong tinh.

- Thi KHKT, ngay hoi STEM danh cho hoc sinh: - Olympic “Dai st Tiéng Anh”
danh cho hoc sinh THCS: Tham gia day du, c6 chéat lugng. Xép chung 235/468 trudng
trong tinh., xép thir 6/13 trudng trong cum, xép thir 2/5 trudng trong xA..

- Thi giai Toan bang tiéng Anh: C6 HS du thi.

- Thi tuyén sinh vao 16p 10 THPT: Hoc sinh t6t nghiép 16p 9 vao hoc céac truong
THPT dat 95% trd 1én, 95% tdt nghiép THCS hoc THPT, GDNN-GDTX. C6 hoc sinh du
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thi va hoc truong THPT chuyén Lé Hong Phong. Xép chung 267/468 trudng trong tinh.,

xép thr 9/13 trudng trong cum, xép thtr 3/5 trudng trong xa. ..

- Udc dat cac cudc thi, hoi thi khac (trong tinh, ngoai tinh, qudc té, cac hiép hoi
khoa hoc ...): Phan dau co6 hoc sinh, gido vién tham du, phin ddu c6 giai. Xép chung
235/468 trudng trong tinh., xép thtr 6/13 trudng trong cum, xép thir 2/5 trudng trong xa.

- Phong trao viét sang kién (SK): C6 sang kién kinh nghiém dy thi.

- Tham gia dy du cac cudc thi, hoi thi do cip trén td chirc va dat chit luong tir
TB tr¢ 1én

IV. NOI DUNG THU'C HIEN CHUONG TRINH GIAO DUC (phu luc kém
theo)

1. Khung ké hoach thoi gian thuc hién chwong trinh nam hoc (Theo khoi/theo
buéi 1, buéi 2)

Khung ké hoach thoi gian nim hoc 2024-2025

* Hoc ky I:

Ngay bat dau: 05/9/2025

Ngay két thuc: trude ngay 17/01/2026

* Hoc ky II:

Ngay bt dau: 19/01/2026
Ngay két thuc: Trudc ngay 25/5/2026
Két thuc nam hoc trudc ngay 31/5/2026

Chuong trinh chinh khéa:

Noi

STT| dung S tict16p 6 S tiét 16p 7 s tiét 16p 8 S tiét 16p 9

gido 2 HK | HK | _; HK | HK 2 HK | HK 2 HK | HK
duc Tong 1 2 Tong 1 2 Tong 1 2 Tong 1 2

Mbobn
hoc

1 Ngirvan |140 72 68 140 72 68 140 72 68 140 72 68

2 Toan 140 72 68 140 72 68 140 72 68 140 72 68

Tiéng
Anh 105 54 51 105 54 51 105 54 51 105 54 51

Giao
duc
cong
dan

35 18 17 35 18 17 35 18 17 35 18 17

Lich str
5 vabia 105 54 51 105 54 51 105 54 51 105 54 51
Iy
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I;:fh 52 27 25 |53 27 26 53 27 26 52 18 34
-PiaLy |53 27 26 |52 27 25 52 27 25 53 36 17
6 Khoa [140 |72 68 140 72 68 140 |72 68 140 (72 68
hoc tu nhién
-Ly |40 18 22 |40 18 22 44 23 21 46  P5 21
-Hoéa |30 18 12 |30 18 12 48 31 17 46 P9 17
-Sinh |70 36 34 |70 36 34 48 18 30 38 |18 30
7 | Coéngnghé |35 18 17 |35 18 17 52 18 34 52 |18 34
8 | Tin hoc (6,7)35 18 17 |35 18 17 35 18 17 35 |18 17
9 Gidjo |70 36 34 |70 36 34 70 36 34 70 36 34
duc thé chat
Nghé thuat |70 36 34 |70 36 34 70 36 34 70 36 34
10
- Am nhac |35 18 17 |35 18 17 35 18 17 35 |18 17
- My thuét (35 18 17 |35 18 17 35 18 17 35 |18 17
Hoat dong
Il | GD bétbudc
1 Gido
ductépthé
Trai nghiém,
hudng
2 | nghiép (CT |;5 54 51 105 54 51 105 |54 51 105 |54 51
GDPT 2018)
Sinh hoat |35 18 17 |35 18 17 35 18 17 35 |18 17
dudi co
Sinh |35 18 17 |35 18 17 35 18 17 35 |18 17
hoat 16p
Day hoc trai
nghiém theo
chu dé SGK |35 18 17 |35 18 |17 35 |18 17 |35 |18 17
N6i dung
il gido duc |35 18 17 |35 18 17 35 18 17 35 18 17
cua dia
phuong
) Tong so
tiét/namhoc 11915 |sp2  |493 |1015 |522 W93 |1032 [31 | 501 |1032 |531 [501
(khong ké huéng
nghi¢p)
S6 tiét hoc
TB/tudn (khong |29 29 29 |29 29 29 1295 P95 295 |295 |295 |95
ké huéng nghiép)

Cac t6, nhém chuyén mon xiy dung ké hoach mén hoc va trién khai thuc hién
nghiém téc theo khung phan phéi chuwong trinh 35 tuan hoc theo huéng dan tai Quyét dinh
$6 426/0P-UBND ngay 18/8/2025 ciia Uy ban nhdn dén tinh Ninh Binh vé viéc ban hanh
khung ké hoach thoi gian nam hoc 2025-2026 déi véi gido duc mam non, gido duc phé
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théng va gido duc thuwong xuyén tinh Ninh Binh; Cong vin s6 667/SGDDT-GDTTH ngay
29 thang 8 nam 2025 vé viéc huwong dan xdy dung ké hoach day hoc mon hoc, hoat dong
giao duc nam hoc 2025 — 2026.

Bubi 1: T6 chuc day hoc nd1 dung CT GDPT céac mon hoc va hoat dong gido duc
ban hanh kém theo Thong tu sé 32/2018/TT-BGDPT (100% hoc sinh)

Budi 2: T6 chirc 6n tap, phu dao hoc sinh chua dat; BD HSG; 6n thi tuyén sinh
vao 10; td chirc hoat dong nghién ciru KHKT, hoat dong trai nghiém, giao duc van hoa
doc, giao duc dao dtrc, KNS...(theo nhu cAu, s& thich, nang khiéu hoc sinh...va diéu kién
thuc té doi ngil, co so vat chat cia nha trudng....)

- Véi d6i twong phu dao:
+ Noi dung: Tién hanh 6n tap, ciing c¢d kién thuc, k¥ nang chinh khoa.

+ Thoi gian tién hanh: sau mdi hoc ki; 2 tiét/tuan va 16ng ghép trong day hoc chinh
khoa.

+ Hinh thtrc phu dao: Theo nhom dbi tugng/phan mon/ tryc tiép két hop truc tuyén.
+ Pia diém: trén 16p/o nha.
- V6i d6i twong bdi duwdng HSG:

+ Noi dung: Tién hanh 6n tap, cing cd, bdi dudng, mé rong kién thirc, k§ ning
chinh khoa.

+ Thoi gian tién hanh: tir dau nam hoc dén ki thi HSG cua cép trén; 2 tiét/tuin va
16ng ghép trong day hoc chinh khoéa.

+ Hinh thirc phu dao: Theo nhém ddi trong/phan mon/ truc tiép két hop truc tuyén.
+ Pia diém: trén 16p/d nha.
- Véi dbi twong 6n tuyén sinh vao 10:

+ Noi dung: Tién hanh 6n tap, cing co, boi dudng, md rong, khac sau kién thire, ky
nang chinh khoa.

+ Thoi gian tién hanh: tir du nim hoc dén ki thi tuyén sinh vao 10 cta cép trén; 2
tiét/tuan,

+ Hinh thrc phy dao: Theo nhom ddi tugng/phan mon/ tryc tiép hodc truc tuyén.
+ Pia diém: trén 16p/d nha.
- Véi dbi twong bdi duong HSG:

+ Noi dung: Tién hanh 6n tap, cing cd, bdi dudng, mo rong kién thirc, k§ ning
chinh khoa.
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+ Thoi gian tién hanh: tir ddu niam hoc dén ki thi HSG ciia cép trén; 2 tiét/tuan va
16ng ghép trong day hoc chinh khoa.

+ Hinh thirc phu dao: Theo nhém ddi trgng/phan mon/ truc tiép két hop truc tuyén.
+ Dia diém: trén 16p/d nha.

- Véi doi twong nghién ciru KHKT, hoat dong trai nghiém, gido duc vin héa
doc, giao duc dao dirc, KNS:

+ Noi dung: Tién hanh huéng dan nghién ctru, tim hiéu KHKT, STEM, sinh hoat
CLB, Tu van tim hiéu nghé, KNS...

+ Thoi gian tién hanh: trong ndm hoc 2 tiét/tuan theo diéu kién thuc té vé CSVC
cua nha truong.

+ Hinh thirc phu dao: Theo nhém ddi trong/ndi dung/ truc tiép két hop truc tuyén.

+ Pia diém: trén 16p/trén san truong/bai tap/tai cac doanh nghiép, co s¢ san xuat/d
nha.

2. Ké hoach day hoc cic mdn hoc/HPGD ciia cac khdi 16p (Phy luc 3, Phu luc 4
ciia cdc t6 chuyén mon)

Bubi 1: TH chirc day hoc noi dung CT GDPT cac mon hoc va hoat dong giao duc
ban hanh kém theo Thong tu s6 32/2018/TT-BGDPT (100% hoc sinh)

Budi 2: T6 chirc 6n tap, phu dao hoc sinh chua dat; BD HSG; 6n thi tuyén sinh
vao 10; td chirc hoat dong nghién ciru KHKT, hoat dong trai nghi¢m, giao duc van hoa
doc, gido duc dao duc, KNS...(theo nhu cau, s& thich, nang khiéu hoc sinh....) (Co ké
hoach cu thé - Ké hoach day hoc budi 2 theo noi dung giao duc cua nha truong va TCM)

3. Ké hoach huy ddng, b tri va sir dung cac ngudn lwe dé to chirc thwe hién
dam bao kha thi, chit lwong, hiéu qua day hoc 02 budi/ngay (kém theo ké hoach nay
la Ké hoach tai chinh nam 2025, 2026, Ké hoach phat trién (sit dung, bao quan, mua
sam, bo sung va tiép nhdn) co sé vt chat, thiét bi va cong nghé, Ké hoach huy déng cdc
nguon lyc phdt trién nha trieong ...)

3.1. Ké hoach tai chinh nim 2025-2026.
3.1.1. Muc tiéu:

- Pam bao ché d6 chinh sach dbi véi ngudi lao dong. Chi lwong va cac khoan phu
cap theo quy dinh duoc UBND x4 duyét

- Thuec hién dung luit ké toan thdng ké trong qua trinh chi tiéu, to chirc bao quan,
Iuru trit ho so, tai liéu ké toan theo diing quy dinh ctia nha nude. Thyc hién nghiém tuc chi
dao cua B Gido duc va Pao tao, Uy ban nhan dan Tinh, UBND x3a Hai Xuan vé chim
dut tinh trang lam thu trong trudng hoc; ting cudng cong tac quan 1y thu chi dau nim hoc
2025-2026
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- Thuec hién viéc xdy dung co s& vat chét, cong tac chuyén mon, Gmg dung cong
nghé thong tin dé gitip nha truong hoan thanh nhiém vy nam hoc.

- Tiép nhan tai trg trang thiét bi trong nha trudng

- Quan ly, str dung tai san cong ctia nha truong

3.1.2. Gidi phap:

* Pam bao ché do chinh sach dbi voi ngudi lao dong. Chi lwong va cac khoan
phu cap theo quy dinh dugc UBND xa duyét

Giai phap:

- Ky hop dong vi GV-NV sau khi dugc sy dong ¥ cia UBND xa.

- Lao cong bao vé ki theo mirc luong tdi thiéu ving; duoc tham gia ddy du cac
quyén loi vé BHXH, cong doan, tham hoéi...

- Pam bao ché d6 chinh sach ddi v6i nguoi lao dong vé lwong va cac khoan theo
luong, phu cap di duong...

- Ché d9 nang luong trudc thoi han, nang luong , tham nién thuong xuyén minh
bach cong khai, dén tai bang tin nha truong.

- Ra soat cac ddi tuong du diéu kién hudng tham nién lan dau.

- Tham gia ddy du BHXH, BHYT, BHXH khéc cho ngudi lao dong.

- Gido vién dugc huong cac ché do phuc loi xa hoi: tham hoi lic dm dau, gia dinh
¢0O viéc vui buodn .

- Cham lo do1 séng vat chit va tinh than cho can bd cong nhan vién cua don vi.

*_ Thuc hién ding luat ké toan thng ké trong qu4 trinh chi tiéu, to chirc bao quan,
luu trr ho so, tai licu k€ toan theo ding quy dinh cta nha nudc. Thuc hién nghiém tic
chi dao cua B Gido duc va Bao tao, Uy ban nhan dan Tinh, UBND xa Hai Xuan vé cham
dut tinh trang lam thu trong trudng hoc; tang cudong cong tac quan ly thu chi dau ndm hoc
2025-2026

Giai phap:

- Xay dung quy ché chi tiéu noi bd mot cach minh bach, cong khai, cap nhép bo
sung c4c van ban hudng dan méi néu co6

- Xay dung trién khai nghiém tic ké hoach ngan sach dugc giao, cap nhap kip thoi
qua trinh thay do6i co ché quan ly tai chinh.

- Lap du toan, ké hoach thu, ké hoach chi theo huong dan cta co quan cép trén.

- B4o c4o phong Tai chinh - ké hoach, PVH-XH ké hoach thu chi.

- 100% cac nguodn thu-chi dugc kiém soat qua kho bac nha nuéc.

- Quyét toan cong khai cac khoan thu — chi theo quy dinh, dung ké hoach .

- Cong khai dén cha me hoc sinh, nguoi hoc cac khoan thu - chi. Cac 16p phédi hop
v6i cha me hoc sinh thyuc hién thu, chi dung quy dinh.

- Hiéu truéng, giao vién chil nhiém, cic can bd, nhan vién thyc hién trién khai
cong tac thu, chi x4c dinh rd nhiém vy va chiu trach nhiém trudc co quan quan ly cac cap
vé viéc trién khai thu chi caa don vi.
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-Trudce khi xay dung ké hoach thu chi, nha truong t6 chuc hop chi uy, chi bd, hoi
déng su pham, ban dai dién cha me¢ hoc sinh, hop cha me hoc sinh trong truong théng
nhit vé chu truong x4y dung ké hoach thu chi cac khoan thu khac va qui trinh thuc hién
cac khoan thu nam hoc 2025 - 2026.

-Tuyén truyén dén CBGVNV va CMHS Nghi dinh s6 238/2025/ND-CP ¢6 hi¢u
luc ngay 3/9/2025 thay thé Nghi dinh sé 81/2021/ND-CP va Nghi dinh sé 97/2023/ND-
CP cta Chinh phu, trong d6 quy dinh vé khung hoc phi cho cac cip hoc phd thong va dai
hoc tir nim hoc 2025 - 2026 tré di va cac vin ban huéng dan cia UBND tinh, UBND xa.

- Tai liéu ké toan luu trir phai dugc bao quan theo phap luat hién hanh ctua Nha
nudc vé bao vé tai liéu luu trix va theo quy dinh. Tai li¢u ké toan luu trix phai dugc bao
quan trong kho luu trir cua don vi. Kho luu trir phai c6 du trang bi, thiét bi bao quan va
cac diéu kién bao dam su an toan tai liéu ké toan luu trir, nhu: gia, tu, phuong tién phong
chbng hoa hoan; chdng 4m, mdc; chong lii lut, mbi, chudt can..

*_ Thuc hién viéc xdy dung co sé vat chét, cong tac chuyen mon, ng dung cong
nghé thong tin dé gitp nha truong hoan thanh nhiém vu ndm hoc.

Giai phap:
- Thuong xuyén ra soat, kiém ké lai co s¢ vat chét, thiét bi trong nha truong, nhap tinh
trang CSVC, thiét bi vao so tai san.

- Can ctr vao céc ké hoach cia nha truong, phan b kinh phi cho chuyén mon, thu vién,
y t&, thi€t bi truong hoc, co sd vat chat, doan doi, cac hoat dong ngoai khda va cac nguon chi
khac phu hop

- Quan 1y, theo ddi kip thoi diéu chinh ngudn kinh phi sao cho phu hop dé ting
cuong CSVC, 1én ké hoach mua sam bdo cao Phong VH-XH, phong tai chinh ké hoach xa.

- Tong hop bao cédo Hiéu truong dé phé duyét cho cac bd phan co lién quan dé
thuec.

- Tham muu véi ldnh dao trudng nhitng ndi dung co ban trong viéc thuc hanh tiét
kiém, chong lang phi trong mua sam, sir dung vat tu, trang thiét bi

- Thuc hién dung quy dinh vé cong tic quan 1y ngudn von dau tu xay dung co
ban(néu co).

*_ Tiép nhan tai trg trang thiét bi trong nha trudng(néu co).

Giai phap:

(Thyc hién theo thong tu s6 16/2018/TT-BGD DT ngay 3/8/2018 quy dinh v¢& tai
tro cho cac co s& gido duc thudc h¢ thong gido duc qude dan)

- Thanh lap to tiép nhan tai trg gém cac d@)ng chi: Hi¢éu trudng, Ké toan, Ban dai
dién cha me hoc sinh. T ti€ép nhan c6 trach nhiém ti€p nhan céc céc thiét bi va quan 1y
theo quy dinh

*. Quan ly tai san nha truong.

Giai phap:

- Ra soat lai tai san trong trudng, phan loai va 1ap s theo ddi tinh trang cac loai
tai san.


https://vanban.chinhphu.vn/?pageid=27160&docid=215169
https://vanban.chinhphu.vn/?pageid=27160&docid=203950
https://vanban.chinhphu.vn/?pageid=27160&docid=209344
https://vanban.chinhphu.vn/?pageid=27160&docid=209344
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- Phan cong can bd phu trach, bao cdo BGH khi tai sdn khong con str dung dugce
va tién hanh thanh 1y theo quy dinh.

- Tién hanh stra chira tu b tai san trong nha trudng dic biét cha trong dén cac
phong hoc bd mon.

- Céc tai san duoc tai tro, biéu ting vao so tai san theo ddi theo quy dinh nha nuéec.

- Két hop vdi bao vé dam bao an ninh, an toan tai san trong nha trudng.

- Cudi nam kiém ké danh gia lai tai san.

d. Ngwoi phu trach/thuwce hién:

- Ké hoach tai chinh nim hoc 2025 - 2026: Hiéu trudong két hop Ké toan nha trudong
chiu trach nhiém.

- Thyc hién Ké hoach: Hiéu truéng, K¢ toan, Ban dai dién PHHS, PHHS; GVCN
va tat ca thanh vién trong nha trudng c6 trach nhiém phdi hop xay dung va t6 chirc thuc
hién;

e. Thoi gian thuc hién: Trong nam hoc 2025-2026

f. Dw kién két qua can dat

- Kéhoach tai chinh nam hoc 2025 - 2026: UBND x4, Hoi dong trudng phé duyét
trudc 29/8/2025.

- Pam bao ché d6 chinh sach ddi véi nguoi lao dong. Chi luong va cac khoan phu
cap theo quy dinh duoc UBND x4 duyét

- Thyc hién dung luat ké toan thong ké trong qua trinh chi tiéu, t6 chirc bao quan,
Iuru trit ho so, tai liéu ké toan theo diing quy dinh ctia nha nuée. Thyc hién nghiém tuc chi
dao ctia Bo Gido duc va Do tao, Uy ban nhan dan Tinh, UBND xa Hai Xuan vé chim
dut tinh trang lam thu trong trudng hoc; ting cuong cong tac quan 1y thu chi dau nim hoc
2025-2026

- Co s6 vt chat, cong tic chuyén mon, tmg dung cong nghé thong tin dugc nang
cap, bd sung dé gitp nha trudong hoan thanh nhiém vy nim hoc.

- Tiép nhan tai tro trang thiét bi trong nha truong: 3 tivi hodc 3 bd may tinh ban.

- Tai san cong cua nha truong dugc quan 1y, st dung hi¢u qua.

3.2. Ké hoach phat trién (sir dung, bio quan, mua sam, bé sung va tiép nhdn) co
s&' vat chat, thiét bi va cong nghé.

a. Muc tiéu: Bb sung, khai thac, st dung hi¢u qua co so vat chét, thiét bi va cong
nghé phuc vu day hoc 2 budi/ngay dap tmg yéu cau chuong trinh GDPT 2018.

b. Gidi phap:

- Ké thira, khai thac t6i da chuc nang va st dung CSVC, TB&CN hi¢n c6 bén canh
nhimg CSVC, TB&CN méi duoc xdy dung, mua sim dé dam bao hiéu qua str dung lau
dai, hop 1y cuia CSVC, TB&CN phuc vu day hoc, gido duc dap tng trién khai CTGDPT
2018.
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- Thudng xuyén kiém tra, ra soat lai nhiing thiét bi day hoc hu hong, xudng cap,
kém chat luong, ...tién hanh ning cip, stra chita; chu trong nang cap co s ha ting cong
nghé thong tin, thiét bi nghe nhin két ndi Internet tai cac phong hoc, phong b mén, nang
cap duong truyén wifi, internet ciia nha trudng dap ng trién khai CTGDPT 2018.

- C6 ké hoach xay dung, mua sam, tiép nhan CSVC, TB&CN theo thir ty cac danh
muc uu tién, theo 10 trinh thuc hién, ddm bao yéu cau tdi thiéu phuc vu thuc hién CTGDPT
2018.

- Ké hoach can tinh dén trang bi céc thiét bi hién dai, tng dung cong nghé thong
tin trong day hoc nham phuc vu day hoc, gido duc theo dinh hudng phat trién pham chat,
nang luc hoc sinh.

- Uu tién moi nguSn luc dé sta chita, bao tri, mua sim CSVC, TB&CN kip thot
phuc vu day hoc, gido duc hoc sinh.

d. Ngwoi phu trach/thuwc hién:

- Hiéu truéng: Tham muu cac cdp c6 tham quyén, chi dao chung, phé duyét ké
hoach, hop dong nha phan phéi (nha thau), tho sira chita, ... Ban giao cho ngudi phu trach
thiét bi xay dung ké hoach mua sam, sira chita, duy tu, nang cép CSVC, TB&CN day hoc,
gido duc cua nha truong. Tich cuc tim hiéu va tranh thu huy dong xa hoi hoa tur cac dia
chi manh thudong quan va cha me hoc sinh cho cong tac nang cép, cai tao, stra chtra CSVC,
TB&CN cua nha truong; tao diéu kién thuan loi dé cac thanh vién doi ngl trong nha
truong cung tham gia cong tac huy dong xa hdi hda c6 hiéu qua.

- Pho Hiéu trudng: Thuc hién x4y dung ké hoach khai thac, st dung, stra chira, bao
tri, mua sam, bod sung, tiép nhan CSVC, TB&CN theo linh vuc duoc Hi€u truong phan
cong.

- K¢é toan trudng: Giam sat tai chinh, ky duyét ching tir thanh toan; theo doi han
mirc kinh phi va cong tac thanh, quyét toan trong dau tu sira chita, duy tu, nang cap, mua
saim CSVC, TB&CN; tham muu cho Hiéu trudng.

- Cac T6 chuyén mon: Truc tiép tham gia cong tac ra soat, thong ké, danh gia thuc
trang sO lugng va chat luong khai thac, sir dung CSVC, TB&CN cua nha truong trude va
sau khi sua chira, duy tu, mua sam, bo sung, tiép nhan dé tham muu kip thoi cho Hi¢u
truong.

- T6 kiém tra, giam sat thyc hi¢én nhiém vy danh gid bao quat toan by qua trinh;
danh gia thuong xuyén, chu dong, dam bao tinh thong nhat, phdi hop chit ché gitra cac
ca nhan va t6 chiic trong nha trudng. Kip thoi, trung thuc, ddy du, phai cin ctr theo tiéu
chuan danh gia va kém theo minh chimg; Pam bao tinh minh bach, khach quan theo ké
hoach da dugc phé duyét.

- Céc tb, bd phan, c4 nhan tuy theo nhiém vu dugc giao c¢6 trach nhiém béo céo
thuong xuyén, dinh ky hoac bao cao dot xuat khi can thiét.

g. Thoi gian thuce hién: Trong nam hoc 2025-2026
h. Dw kién két qud cin dat
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- Ké& hoach phat trién (sit dung, bdo qudn, mua sdm, bé sung va tiép nhdn) co so
vat chat, thiét bi va cong nghé nim hoc 2025 - 2026: UBND xi, Hoi dong trudng phé
duyét trude 29/8/2025.

- CSVC, thiét bi va cong nghé dap tmg duoc nhu cau tbi thiéu cho hoat dong day
va hoc 2 budi/ngay va yéu ciu can dat ctia chuong trinh GDPT 2018.

3.3. Ké hoach huy dpng cdc nguén lwe phdt trién nha truwong:

3.3.1. Muc tiéu:

- Huy dong ngudn lyc tai chinh ngoai ngan sach: Co thém 20-30% kinh phi bo
sung cho co s¢ vat chét, thiét bi.

- Co so vat chat & thiét bi day hoc: Pam bao du ban ghé, thiét bi CNTT, phong
hoc.

- Phat trién d6i ngii GV: 100% GV dat chuan; 2-3 GV gioi cip xa/tinh.

- X4 hoi hoa hoc liéu & hd trg HS: Ho trg HS nghéo, du hoc liéu, ting sach tham
khao.

- Ung dung CNTT & hoc truc tuyén: 100% 16p hoc co thiét bi hoc truc tuyén; GV
HS thanh thao CNTT, tng dung Al vao day hoc...

- Van dong cong dong & quang ba: Tang uy tin, gin két cong dong, thu hat hd tro.

3.3.2. Gidi phap:

- Huy dong ngudn luc tai chinh: Van dong doanh nghiép, cuu HS, phu huynh; T
chirc hoat dong gay quy; Xin hd tro tir quy xa hdi hoéa. ..

- Co s& vat chét & thiét bi day hoc: Kiém ké, stra chita phong hoc; Mua sam thiét
bi t6i thiéu; Thuong luong nha cung cap. ..

- Phat trién doi ngii GV: Cir GV tap huan, boi dudng; Pang ky GV gioi; Sinh hoat
chuyén mon, moi chuyén gia...

- X4 hoi héa hoc liéu & hd trg HS: « Quyén gop sach, dd dung; Lién két thu vién,
t6 chue tir thién; Lap Quy hd trg HS kho khan...

- Ung dung CNTT & hoc truc myén: Trang bi may chiéu, phén mém hoc; Tap
huan GV, HS; Pam bao dién, internet...

- Van dong cong dong & quang ba: Xay dung website, fanpage; Ngay hoi truong
mo; Truyén théng dia phuong, cyu HS...

3.3.4. Ngwoi phu trach/thuc hién:

- Hi€u trudng; Ban Tai chinh; Ban phu huynh; TH CSV(C; To chuyén moén; Phong
VH; Cum/mién; GVCN; T4 Tin hoc; Té6 CM; Td truyén thong; BGH; GV phu trach.

3.3.5. Thoi gian thuwce hién: Trong nam hoc 2025-2026

3.3.5. Dw kién két qud can dat:

- Nam hoc 2025-2026 nguén luc tai chinh dau tu cho céac hoat dong cua nha
truong tang 20-30 triéu dong, c6 ngudn ngan sach, tai tro 16n tién hanh khoi cong xay
dung hang muc cong trinh phong hoc, phong chirc ning...mai khoang 6 dén 8 ty dong.

- Céac 16p co6 du thiét bi du thiét bj man hinh/may tinh/wifi st dung, stra phong
hoc hong.
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- 80-90% GV duoc bdi dudng va tu bdi dudng, c6 2 GV gidi.
- 100% HS du SGK, hd tro 5-10 HS kho khan.

- website cap nhat, c6 bai bao, cong déng dong hanh

V.NHIEM VU VA GIAI PHAP

1. Nhiém vu 1: Hoan thanh chwong trinh gido duc dap Ung yéu ciu vé chit
lwgng, hi€u qua

1.1. Muc tiéu: Thyc hién ding, du, hi€u qua chuong trinh ndm hoc.
1.2. Cac giai phap chinh

a) X4y dung cac loai ké hoach trong nha truong chii déng, linh hoat, sang tao
trong do the hién dwoc “6 r6” (r0 nguoi, ro viéc, ro thoi gian, ro trach nhiém, ro san
phdm, ro tham quyén)

- Pho Hiéu trudng phu trach chuyén mén cin clt cac vin ban cap trén va goi y mau
ké hoach phoi hop céc t6/nhdém chuyén mon, bo phén c6 lién quan xay dung Keé hoach
giao duc nha truwong, 13y y kién gop y cta tat ca can bg, gido vién, cac to chirc trong nha
truong.

- Cac tO chuyén mon xay dung ké hoach gido duc to chuyén mén, ké hoach day
hoc tirng mon hoc theo ndi dung duge tap huén tai cac diém tap huin tap trung do S¢&
GDDT da to chic.

- T6 truong chuyén mon chit dong cing t6/nhém xay dung Ké hoach gido duc
ciia to lién thong voi ké hoach gido duc nha truong, ké hoach phai kha thi, c6 muc tiéu,
giai phap cu thé, chi tiét va néu rd ngudi thyc hién;

+ K¢ hoach day hoc méon hoc:

Thuc hién theo quy dinh ciia Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018
ban hanh Chuong trinh gido duc phd thong 2018.

Cin ctr cong vin s6 664/SGDDT-GDTrH ngay 29 thang 8 nam 2025 vé viéc huéng
dan thyc hién nhiém vu gido duc trung hoc nim hoc 2025-2026, bam st vao yéu cau can
dat cia mon hoc bao dam day hoc theo ning lyc dic thu, ning lyc chung va pham chat.
Tb chirc day hoc theo bd sach do nha truong da lya chon c6 trong danh muc SGK duoc
cap c6 thim quyén phé duyét (c6 phu luc kém theo)

+ Ké hoach bai day (Gi4o 4n): Giao cho cic t6 truong/nhom truéng chuyén mon
phé duy¢t va chiu trach nhiém ndi dung gido an cua gido vién trudce khi Ién 16p; gido vién
soan gido an theo hudng dan tai cac budi tdp huin ciia S6 GDPT, trong d6 gido an phai
soan theo hudng phat trién pham chét va nang luc, ting cuong 4p dung phuong phéap va
k¥ thuat day hoc tich cuc. Nam hoc 2025-2026, 100% gido vién nha trudng soan gido an
(KHBD) méi. Té chuyén mén lap danh sach trinh linh dao nha truong quyét dinh danh
sach gido vién dang ky soan gido an (di¢n tir), hinh thic phé duyét gido an.
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T6 truong chuyén mon théng nhét trong to thyc hién goi y mau gido an theo quy
dinh cia mén hoc. Déi véi nhimng mon/HPGD khong quy dinh thi thyc hién theo goi ¥ ,
théng nhét ctia Td/nhém. Gido vién nghiém tuc thyc hién viéc soan gido an theo ndi dung
tap huan/thong nhat.

b) Té chirc thue hién cac loai ké hoach trong nha trwong, lwu hd so minh
chitng phuc vu cong tac kiém tra, thanh tra cac cip (néu co)

- Sau khi dugc Hoi dong gido duc phé duyét, Pho Hiéu trudng phu trach chuyén
mon, To trudng chuyén mon trién khai, tuyén truyén tdi 100% t6i cac thanh vién trong
nha trudng; cac to chuyén mon cin ctr dé xdy dung ké hoach gido duc cua to; cudi mdi
ky c6 bao céo ra soat viéc thuc hién nhiém vuy.

- Céc to/nhém chuyén mon xay dung ké hoach gido duc cua td, trién khai, ra soat
thuong xuyén nhiém vu ciia ké hoach da duoc Hiéu truong phé duyét thong qua tirng budi
hop t6, phan cong t6 vién thyc hién cac giai phap da dat ra, cudi mdi ky c6 bao céo két
qua dat duoc, néu rd nhitng ndi dung chua hoan thanh;

- Ké hoach day hoc mon hoc sau khi dugc lanh dao nha truong phé duyét 1a can
ctr dé gido vién xay dung ké hoach gido duc cua gido vién, xay dung phan phdi chuong
trinh tirng mon hoc/HPGD dugc phan cong giang day.

- Cian ct Ké hoach t6 chirc cac hoat dong gido duc cta té chuyén mon, nha truong
c¢6 ké hoach dua cic tiét hoc ra ngoai khong gian 16p hoc pht hop, hiéu qua, thiét thuc va
¢6 bai thu hoach. Chi dao céc t6/nhom chuyén mon va gido vién xay dung ké hoach thuc
hién gido 4n day hoc bam sat yéu cau can dat cua chuong trinh; khong coi viéc dua tiét
hoc ra ngoai khong gian 16p hoc 1a budi di du lich, di choi ...;

- Can cu Khung ké hoach day hoc, gido vién soan K& hoach bai day (Gido an)
dap tmg chuong trinh day hoc, gido 4n dugc phé duyét phai bao dam chat luong, bam sat
yéu cau can dat ddi véi timg khdi 10p; trong d6 tir yéu cau can dat lua chon phuong phap
va k¥ thuat day hoc phu hop theo ndi dung tap hudn mo-dun 2; gido an c6 phuong phap
va cong cu kiém tra danh gia dép ung phat trién phdm chit va ning luc theo yéu ciu can
dat.

- Can cu chi dao ciia cap trén cac loai ké hoach dugc diéu chinh phu hop tmg phd
vo1 tinh hinh dich bénh, thién tai (néu c0). Trong truong hop néu c6 thién tai, dich bénh,
tan dung thoi gian day hoc truc tiép dé day nhirng ndi dung bai mai, kién thuc cbt 16i; chu
dong xay dung phuong an day hoc truc tuyén & mdi bai hoc; tich cuc tng dung céng nghé
thong tin vao quan ly, day hoc va t6 chtrc thue hién céc loai ké hoach trong nha truong.

- Ph¢ Hiéu trudng phy trach chuyén mén, To/nhém trudng chuyén mon, gido vién
trong qu4 trinh t6 chuc thyc hién ké hoach tién hanh luu trir hd so minh chimg ban ctng,
ban mém; uu tién luu trir bang dién toan ddm may cac tai khoan OLM, office 365, Google
Drive, ngoai ra ndp ban cimg vé cac bd phén luu trit theo danh muc luu trit co quan; cac
bd phan c6 trach nhiém trinh hd so minh chung khi nha truong dugc thanh, kiém tra.
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- Trong qué trinh td chure thue hién céc loai ké hoach, nha truong, cac td chuyén
mon ludén bam vao cac van ban chi dao vé chuyén mon cta cap trén dé trién khai, ra soat,
danh gia nhit 1a cong vin hudng din nhiém vu gido duc trung hoc nim hoc 2025-2026;

- Sau khi ké hoach gido duc nha truong dugc phé duyét, néu tiép nhan cac van
ban chuyén mon khac; can ctr phan cong cua Hi¢u truong, Pho Hiu trudng xay dung
muc tiéu, nhi€ém vy, giai phap thyc hién dinh kém cung Ké hoach nay, khong xay dung
ké hoach riéng.

¢) T6 chic day hoc cac mon hoc va hoat dong gido duc ding quy dinh

Cian ctr cac ké hoach da dugc phé duyét, hang tuan, hang thang, hang ky, Pho hi¢u
truong phu trach chuyén mén chi dao bo phan xép thoi khoa biéu chu dong sap xép hop
1y cac mon hoc va cac hoat dong gido duc sao cho ddm bao ké hoach, linh hoat, phu hop
tinh hinh thyc té; cic to/nhém chuyén mon chi dao gido vién tién hanh cac ndi dung day
hoc va gido duc dung tién do, dat chét lugng, hi¢u qua.

1.3. Nguwoi phu trach/thuc hién:

- Ké& hoach gido duc nha trudng: Phé hiéu trudng phu trach chuyén mon chiu
trach nhiém

- K& hoach gido duc cua td, Ké hoach day hoc moén hoc, K& hoach t6 chtrc cc
hoat dong gido duc: T6 trudng/nhdém trudng chuyén moén phu trach. Cac thanh vién cia
t6, cia mon c6 trach nhiém xay dung va t6 chire thuc hién

- Ké hoach gi4o dyc ciia gido vién, K& hoach bai day (Gido an): Gido vién phu
trach

- Ké hoach ctia nha truong: Tét ca thanh vién trong nha trudng cé trach nhiém
xay dyng va to chirc thuc hién;

a. Thoi gian thuc hién: Trong ndm hoc 2025-2026
b. Dy kién két qua can dat
- Ké hoach gi4o dyc nha truong: Hoi ddng trudng phé duyét trudc 29/8/2025;

- K& hoach gido duc cua td, K& hoach day hoc mon hoc/hoat dong gido duc, Ké
hoach td chtrc cac hoat dong gido duc: Hi€u truong phé duyét trude 3/9/2025;

- Ké hoach gigo duc cua gido vién: T6 trudng phé duyét trude 5/9/2025;
- KHBD (Gi4o 4n): T6/nhom truéng phé duyét trude ngay 1én 16p 01 tudn.

Hoan thanh chuong trinh ding quy dinh tai Quyét dinh cia UBND tinh vé khung
thoi gian nam hoc.

2. Nhiém vu 2: Tiép tuc thwc hién d6i méi cong tic quan 1y gido duc

2.1. Muc tiéu: Thé hién su ty chi, cha dong, thuc hién tt cong tac quan 1y, quan
tri nha truong,
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2.2. Cac giai phap chinh

- Giao quyén chu dong cho t6 truéng/td phé/nhém truéng chuyén mon, cac ban
trong nha truong vé viée xay dung va thuc hién ké hoach gido duc va tu chiu trach nhiém.

- Pay manh chuyén dbi s6. Tiép tuc thuc hién tinh gian hd so, sb sach trong nha
truong. Thue hién sé hoa; giam tdi da hd so gidy. Nang cao chat lugng sir dung cong nghé
thong tin trong to chirc va quan 1y cac hoat dong day hoc. Tang cudng st dung hd so dién
tir, s6 diém dién tir, hoc ba dién tir dé nang cao hi€u qua cong tac quan 1y giao duc; thuc
hién nhap sé liéu, khai thac, sir dung thong nhat dir liéu vé truong, 16p, hoc sinh, gido
vién va céc thong tin khéc trong quan ly, bao céo.

- Xay dung méi trudng day hoc nén nép, ky cuong, thuc hién nghiém tic quy ché
chuyén mon.

- Xay dung do6i ngli doan két, vitng manh, c6 nang lyc chuyén mon, nghiép vu su
pham va k¥ ning nghé nghiép viing vang, dap tng duoc CT GDPT 2018.

- Po6i méi quan 1y day hoc gan véi phat trién pham chét, ning luc nguoi hoc.
- Tang cuong trao doi, hoc tap, hop tac vdi cac don vi trong va ngoai tinh, Qté.
+ Tb chirc day hoc xuyén bién gidi.

+ Lam tdt cong tac tu tuong ddi voi CMHS, HS va gido vién vé viéc dua yéu t6
ngudi nudc ngoai vao day trong nha trudng. Thanh 1ap cau lac bo Ngoai ngit. Tao co hoi
dé hoc sinh dugc hoc thém cac ngoai ngit khac (ngoai tiéng Anh).

2.3. Nguoi phu trach/thuc hién:

Phé Hiéu truéng chiu trach nhiém chung, céac t6 trudng/td phd chuyén mén trién
khai tai to/nhom.

T6/nhém Ngoai ngit phu trach vé hop tac qudc té, day hoc xuyén bién gidi, phat
trién tiéng Anh trong nha truong.

2.4. Thoi gian thwe hién: Trong ndm hoc 2025-2026

2.5. Du kién két qua cén dat

- Mdi can bd, giao vién déu ty chu, chu dong véi cong vige dugce giao;

- 100% can b quan ly, gido vién ing dung CNTT trong day hoc, QL ¢6 hiéu qua
3. Nhiém vu 3. Thwe hién hi¢u qua ciac phwong phap va hinh thirc day hoc

3.1.Muc tiéu: 100% gido vién chu dong ap dung phuong phap day hoc tich cuc,
linh hoat va thich nghi ph hop vé6i cac hinh thirc day hoc: tryc tiép, truc tuyén, trong
khong gian 16p hoc, ngoai khong gian 16p hoc....

3.2.Giai phap chinh
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- Céc Té/nhém trudng chuyén mon chi dao gido vién xdy dung Ké hoach bai day
(gido 4n) trude khi 18n 16p; chi phé duyét gido an khi bao dam cac yéu cau vé phuong
phap day hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc va hoc liéu, nham phat
trién phdm chat, ning lwc cia hoc sinh trong qué trinh day hoc; mdi bai hoc duogc xay
dung thanh céc hoat dong hoc (da duoc tap huén tai mo-dun 2-3);

- Gi4o vién khi xdy dung KHBD/gi4o an chu trong dén cac ndi dung cét 16i dé phu
hop voi ning luc hoc sinh nha trudng (mic TB — Kha 1a phd bién), dong thoi phai sén
sang chuyén hinh thire day hoc tryc tuyén, day hoc truc tiép hoic phdi hop giita day hoc
truc tiép hodc truc tuyén, dam bao linh hoat, phti hop va hiéu qua nhdm Gng pho véi dién
bién tinh hinh dich bénh phtc tap hodc cac diéu kién bat lgi khac vé thién tai (néu xay
ra). KHBD/Gi4o an chu trong viéc hudng dan hoc sinh tu hoc, rén luyén cho hoc sinh tu
hoc ¢ nha......

- Tang cuong tmg dung Al trong day hoc. Lya chon céc ndi dung day hoc phu
hop; huéng dan hoc sinh ti hoc, tu nghién ctru, hoan thanh bai tap/san phém theo yéu cau
qua cac phan mém day hoc; danh gia két qua hoc tap cua hoc sinh va rat kinh nghiém dé
viéc hoc tng dung CNTT dat hiéu qua tot nhat trong kha ning co thé.

- Céc to/nhom chuyén mon chi dao to vién van dung cac phuong phép, ky thuat
day hoc, td chirc hoat dong day hoc, ndi dung gido duc phu hop doi tuong hoc sinh va
diéu kién nha truong; bdi dudng phuong phap tu hoc, ning cao kha ning lam viéc theo
nhom va rén luyén k¥ nang van dung kién thic vao thuc tién; ting cudng tmg dung CNTT
trong cac bai giang.

- Céc Té/nhoém chuyén mon tang cuong cac hoat dong dy gio, rat kinh nghiém
mdi Gido an; nang cao chat lugng va hiéu qua st dung cac phuong phép, hinh thirc t6
chtrc day hoc; sir dung tiéu chi danh gia gio day theo Cong vin s 5555.

- Nha truong chi dao Doi TNTP, Doan TN, cic t6 chirc, cc cau lac bo t6 chirc
cac hoat dong van hoda-van nghg, thé duc, thé thao trén co sé tu nguyén cua cha me hoc
sinh va hoc sinh, phu hop vo1 dac diém tam sinh 1y ltra tudi va noi dung hoc tap cua hoc
sinh THCS; tang cuong giao luu, hop tac nham thuc day hing thi hoc tap ctia hoc sinh,
bd sung hiéu biét vé cac gid tri van héa truyén théng dan toc va tinh hoa van hod thé gidi.
Cac Té/nhoém chuyén mon, gido vién tiép tuc thuc hién tdt viéc st dung di san trong day
hoc mot s6 moén hoc, hoat dong gido duc phu hop.

- Céhc Td/nhém chuyén mon, gido vién thuc hién cac nhiém vu chuyén doi sd
trong hoat dong day hoc va quan 1y gido duc cuia cac cap theo 16 trinh, bao gom tmg dung
cong nghé thong tin trong viéc ddi méi phuong phap va hinh thirc t6 chirc day hoc, kiém
tra, danh gi4; img dung cong nghé thong tin trong quan 1y qua trinh day hoc va quan tri
nha truong; tich cyc trién khai xay dung truong hoc thong minh; ing dung cc nén tang
s6 vao day hoc va luu trir hd so dién tu; tap huén cho 100% gido vién vé s dung Al, su
dung OLM, O 365; st dung cac ting dung cia Al, OLM, O 365 vao soan gido an, giang



27
day, KTDG.... Tiép tuc phdi hop vdi cac don vi cong nghé (VNPT, OLM....) dé tap huan
va huéng dan can bd quan 1y, gido vién, nhan vién tmg dung cac phan mém méi vao quan
1y, day hoc (phan mém VNedu, 6n luyén...).

- Dbi v6i phan mén Lich sir, ting cudng khai thac va sir dung cac ngudn sir liéu
khéc nhau dé tai hién, phuc dung lich sir mgt cach khoa hoc, khach quan, chan thuc; déng
thot gén v61 hoat dong thuc hanh, thuc tién nham phat trién nang lyc, ph'ém chét cho hoc
sinh trong day hoc Lich su & Dia ly. DPdi véi mon Ngit van, tiép tuc thuc hién tot yéu cau
d6i méi phuong phap day hoc mén Ngit vin theo hudng dan tai Cong vin sb
3175/BGDDT- GDTrH ngay 21/7/2022 cia Bé GDDT vé viéc huéng din dbi méi
phuong phap day hoc va kiém tra, danh gia mon Ngit van ¢ trudng pho thong ...

- Céc to/nhém chuyén moén chon cur cac gidao vién tré, nhi¢t huyét, co nang lyc
CNTT va ngoai ngir, c6 tinh than trach nhiém sin sang nhan nhiém vu tham gia vao cdng
ddng gido vién sang tao cua tinh, khuyén khich gido vién tham gia t6 chirc day hoc két
nbi xuyén bién gidi

3.3. Nguwoi phu trach/thwe hién:

- Chi dao viéc thuc hién hiéu qua phuong phap va hinh thtrc day hoc: Cap trudng
do Pho Hiéu truong phu trach chuyén mén, cap té/nhom do t6 trudng/té phd/nhom truong
chuyén mon chiu trdch nhi¢m;

- Ban Céng nghé thong tin: Tap huan vé Al va cac phan mém quan 1y, day hoc

- Té/nhém truéng chuyén mon: Ky duyét gido an.

3.4. Thoi gian thue hién: Ca ndm hoc 2025-2026

3.5. D kién két qua can dat:

- 100% KHBD (Gi4o an) dap tmg duoc yéu cau vé doi méi phuong phap va hinh
thirc day hoc.

- 100% gi4o vién sin sang g dung cong nghé trong soan giang...... ; trong do
80% sd gido vién tng dung dugc OLM, Al ......

4. Nhiém vu 4: Thue hién hiéu qua cac phwong phap va hinh thirc kiém tra,
danh gia

4.1. Muc tiéu:

- Duy tri két qua doi mé&i phuong phap va hinh thirc kiém tra, danh gia, tiép tuc
thuc hién hiéu qua cac phuong phap va hinh thic kiém tra, danh gia

Ty 1€ két qua rén luyén, hoc tap cua hoc sinh:

- Két qua rén luyén: +Tbt: 86% trd 1én.

+ Kha: 12% tro 1én.

- Két qua hoc tap:  + Mirc Tét: 23% trd 1én (Xudt sdc: 5% tré 1én).
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+ Muc Kha: 40% tro 1én.

+ Murc dat: 34,5% tro Xuéng.
- Ty 1€ hoc sinh dat danh hi¢u: 23%
4.2. Giai phap chinh:
a) Thue hién viéc kiém tra, danh gia, xép loai hoc sinh theo quy dinh

- Thuec hién theo Thong tu s6 22/2021/TT-BGDDT ngay 20/7/2021 ciia BO GDDT
vé danh gia hoc sinh THCS, THPT;

- Toan truong st dung viéc vao diém trén hé théng dién tu; chi st dung s6 diém
c4 nhan ban cting, gido vién vao diém dinh ky dung thoi gian thong nhat ciia nha truong.
Tang cuong st dung ho so dién tr, sd diém dién tu, trién khai hoc ba sd & tit ca cac khdi
16p dé nang cao hiéu qua cong tac quan 1y gido duc. Sir dung So6 theo ddi va danh gia hoc
sinh (theo 16p hoc), S6 theo ddi va danh gia hoc sinh (ctia gido vién), .... theo mau quy
dinh tai Phu luc kém theo Thong tu s6 22/2021/TT-BGDPT ngay 20/7/2021 ciua Bo
truong Bo GDDT;

Tai ké hoach mén hoc, t6/nhém chuyén mon xay dung ké hoach kiém tra, danh gia
pht hop véi ké hoach day hoc; khong kiém tra, danh gia vuot qua yéu cau can dat cta
chuong trinh.

- DPbi v6i Hoat dong trai nghiém, hudng nghiép; Noi dung gido duc cua dia
phuong: Gido vién duoc phan céng day hoc nodi dung nao thyc hién kiém tra, danh gia
thudng xuyén d6i voi ndi dung do; khuyén khich thue hién viée kiém tra, danh gia dinh
ky thong qua bai thuc hanh, dy an hoc tap. Giao cho gido vién mén Ngit vin trong sd cac
gido vién dugc phan cong day hoc Noi1 dung giao duc cua dia phuong; gido vién day cac
tiét theo chu dé trong sd cac gido vién dugc phan cong day hoc d6i v6i Hoat dong trai
nghiém, huéng nghiép chu tri, thong nhat véi cac gido vién con lai dé quyét dinh viéc
chon 02 két qua kiém tra, danh gia thuong xuyén trong mdi hoc ky. Giao cac d/c nhém
truong phu trach Hoat dong trai nghiém, hudng nghi¢p; Noi dung gido duc cua dia phuong
kiém tra viéc danh gia thudng xuyén cua gido vién trong nhém va rat kinh nghiém (néu
¢6). Nha trudng t6 chire thuc hién viéc kiém tra, danh gia dinh ky theo quy dinh.

b) P6i méi phwong phap va hinh thirc kiém tra danh gia theo cc viin bin
hwéng din cia Bo, S6 GD

- Gi4o vién danh gia theo phat trién pham chat, ning lyc hoc sinh qua mdi Gido
an va bai kiém tra. Pam bao danh gia khach quan, céng bang, xac dinh ding mirc do
phém cht, nang luyc dat dugc cua nguoi hoc; danh gia vi su tién bd cua hoc sinh; khong
vuot qua yéu cau can dat ciia chuong trinh. Sir dung két qua kiém tra, danh gia hoc sinh
dé diéu chinh qua trinh day hoc, phuong phap day hoc, danh gia gido vién, danh gia viéc
d6i méi phuong phap, ddi méi sinh hoat t6/nhdém chuyén mon.
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- Thuc hién ¢6 hiéu qué cac hinh thirc, phuong phéap kiém tra, danh gia, danh gia
thudng xuyén va danh gia dinh ky. D6i véi bai kiém tra, danh gia dinh ky (trén gidy hoic
trén may tinh) danh gia bang diém sd, viéc xdy dung ma tran, ban dic ta cia dé kiém tra
can phdi hop theo ti 16 phu hop giita cau hoi tric nghiém va cau hoi ty luan ndp vé Pho
Hiéu truong phy trach chuyén mén khi ¢ thong bao va duoc kiém tra danh gia tap trung.
Céc to/nhém chuyén mon xdy dung ngan hang cau hoi, ngan hang dé kiém tra, danh gia
theo ciu trac cua chuong trinh GDPT 2018. Péi véi cac mdn hoc, hoat dong gido duc
danh gia bang nhan xét, khuyén khich thyc hién viéc kiém tra, danh gia dinh ky thong
qua bai thuc hanh, du an hoc tap phu hop voi dac thu mon hoc, hoat dong gido duc. Bo
phan chuyén mén chi dao va to chirc chit ché, nghiém tuc, ding quy ché & tat ca cac khau
ra d&, coi, chAm kiém tra va nhan xét, danh g1a hoc sinh.

- Cac to, nhom chuyén mén chi dao gido vién chu dong trong viéc kiém tra, danh
gia thudng xuyén hoc sinh. Viéc kiém tra danh gia thudng xuyén phai ¢ trong ké hoach
day hoc (Gi4o an) cia mdi gido vién. Can ghi rd thoi gian kiém tra, danh gia, muc tiéu
danh gia va két qua danh gia. Chu trong dénh gia qua trinh hoc tap ctia hoc sinh; danh gia
qua hd so hoc tap, v hoc tap; danh gia qua béo cdo két qua dy 4n hoc tap, nghién ciru
khoa hoc ki thuat, bao céo két qua thuc hanh, thi nghiém; danh gid qua bai thuyét trinh
(bai viét, bai trinh chiéu, video...) vé két qua thyc hién nhiém vu hoc tap. Gido vién co
thé str dung céc hinh thirc danh gia néi trén thay cho cac bai kiém tra hién hanh. Tang
cuong giao nhi¢m vy cho hoc sinh, hoc sinh lam viéc theo nhom, theo du an, gido vién
theo ddi, hudng dan, giup d& va danh gia qua trinh hoc tip, nghién ciru cia hoc sinh.

- Dbi v6i mon Ngir vin, tiép tuc thuc hién tét yéu cau doi méi phuong phap day
hoc mon Ngit van; tranh stir dung nhiing van ban, doan trich da dugc hoc trong sach giao
khoa dé 1am ngit liéu kiém tra, danh gia nang luc doc hiéu va viét trong cac dé kiém tra
dinh ky nham khéc phuc tinh trang hoc sinh chi hoc thudc bai hodc sao chép ndi dung tai
liéu co san

- Dbi véi mon Lich st & Dia ly, ting cudng cac cau hoi nham khai thac, sir dung
cac ngué)n stt liéu, tranh anh, lugc d6; cau hoi mé tao diéu kién cho hoc sinh tu biéu dat
chinh kién ctia minh vé cac van dé lich sir, dia 1y (nhat 14 cac van dé /ndi dung mai do sap
nhap va thuc hién chinh quyén dia phuong 2 cép tir 01/7/2025) hudng t6i danh gid pham
chit va nang lyc hoc sinh, khéc phuc trinh trang ghi nhé mét cach méay moc.

- Dbi véi cac mon hoc, hoat dong gido duc danh gia bang nhan xét, khuyén khich
thuc hién viéc kiém tra, danh gia dinh ky thong qua bai thyc hanh, dy an hoc tap phu hop
v6i dac thu mon hoc, hoat dong gido duc. Viéc ddi méi phuong phap, hinh thirc kiém tra,
danh gia cac mon hoc phai dam bao yéu cau vé tinh trung thuc, khach quan, céng bang,
danh gia chinh x4c két qua hoc tap va rén luyén cua hoc sinh.

- C6 ké hoach kiém tra, lya chon, phan hoa ddi tuong hoc sinh voi ting muc tiéu
khac nhau (Hoc sinh chua dat, HSG, 6n thi tuyén sinh, tham gia cac ky thi, cudc thi
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khac...), tr 6 chu dong xay dung ndi dung, sip xép thoi gian day hoc, 6n luyén theo
tung giai doan.

- Hoc sinh tich cuc, chu dong trong lam bai, giao vién tich cuc chdm, chita, rat
kinh nghiém cho hoc sinh sau méi bai kiém tra.

- Nha truong ting cudng to chirc cac 1an khao sat hoc sinh gioi, hoc sinh khéi 9.
Sau mdi 14n khao sat c6 danh gia, rat kinh nghiém, khen thuéng cho hoc sinh tién bo va
dat két qua cao. Pic biét chu y khau ra dé khao sat chon HSG (c6 phan bién, dam bao dé
thuc su c6 chat luong). Cac nhom bo mon can co su trao d6i dé, tham khao ngan hang dé
da duogc S¢ Gido duc va Pao tao gioi thiéu cua cac truong THCS trong tinh.

- Cac ky khao sat chét lugng theo dé cua S& GDDPT: Cac T6/nhém chuyén mon
can cu két qua khao sat theo dé cua So, nhan xét, danh gia, rat kinh nghiém, dac biét 1a
cac mon c6 két qua thip. Ngay dau nim hoc, cac 16p phan loai ddi twong hoc sinh,
t6/nhom chuyén mén c6 ké hoach bdi dudng, phu dao cho phu hop, dat két qua.

¢) Xay dung va sir dung hiéu qua hoc liéu dién tir, ngan hang dé truc tuyén

- Céc t6/nhém chuyén mén phin cong gido vién bién soan dé kiém tra cac ky, xay
dung va st dung ngan hang dé phuc vu viéc 6n tap cho hoc sinh; cho hoc sinh lam cac dé
do S& GDDT xay dung thong qua cac dot tap hudn. Co sy trao doi giita cac thanh vién
trong t6, nhom chuyén mén trong qua trinh bién soan cau hoi, dé kiém tra dé nang cao
trach nhiém ctia mdi g140 vién, tao co hdi hoc hoi 13n nhau, tu bdi dudng cho nhau, phat
huy tri tué tap thé.

- Hang tuan, gido vién giao bai va khuyén khich hoc sinh vao 1am bai kiém tra
hoac thi truc tuyén. Theo doi1, danh gia va khen thuong kip thoi; rat kinh nghiém dé van
dung mgt cach hi€u qua hinh thuc thi, kiém tra truc tuyén.

d) T6 chirc kiém tra tip trung, thi thir cAc mén hoc theo quy dinh

- Nha truong du kién cac mon kiém tra dinh ki tap trung: Thuc hién vao céc tuan
9; 17 — HK 1 va tuan 27; 31( K9); 34 — HK2.

- Thi thir tuyén sinh vao 16p 10:
- Khao sat hoc sinh gidi cip trudng va chon HSG 16p 9 du thi cép tinh:
4.3. Nguoi phu trach/thwe hién:

- Chi dao d6i moi, t6 chirc kiém tra danh gia cép truong: Pho Hiéu trudng phy
trach chuyén mon.

- Xay dung ma tran, ban dac ta: To chuyén mon.
- Kiém tra danh gia thuong xuyén: Giao vién
4.4. Thoi gian thuc hién: Ca nam hoc 2025-2026

4.5. Dy kién két qua cén dat:
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Két qua khao sat, thi thir theo dé cua S¢ dat két qua trén trung binh Sé.

banh gia két qua rén luyén, hoc tap; Xép loai hoc sinh theo muc ti€u dat ra.

Pé kiém tra bao dam chat luong.

- 100% céc mon hoc/hoat dong gido duc c6 hé théng cau hoi 6n tap, dé thi thir
dung chung.

- 100% céc to/nhém chuyén mon, bd mén xay dung bo tiéu chi danh gia nang luc
hoc sinh theo bai hoc, chuyén dé; 100% cac td bd mén xay dung hé théng dé bai kiém
tra, danh gia theo hudng phat trién ning luc cta hoc sinh ¢ timg bai hoc, timg chuyén dé
hoc tap thuong xuyén va dinh ky.

- T6 chtc kiém tra dinh ky tat ca cac mon hoc 4 1an/nam. Chat luong cac mon dat
ty 1€ trén 70% tu TB tro 1én.

- Thi thir tuyén sinh khéi 9 it nhat 21an/ ndm. Dy kién thoi gian: ngay cubi thang
5 va dau thang 6/2025.

- Thi thir HSG it nhét 2 1an. Dy kién thoi gian: cudi thang 12/2025 va dau thang
3/2026.

5. Nhiém vu 5: Nang cao chét lwong sinh hoat to/nhém chuyén mén:

5.1: Muc tiéu: 100% t6 sinh hoat chuyén mén sinh hoat dinh ky theo quy dinh;
sinh hoat theo hudng nghién ctru bai hoc c6 hi¢u qua.

5.2. Giai phap chinh

- Thuc hién sinh hoat t6/nhém chuyén mon theo quy dinh 1 2 1an/ thang va dot
xuat khi hiéu truéng/ Phé HT phu trach chuyén mén yéu cau.

- Sinh hoat t6/nhém chuyén mon theo hudng nghién ciru bai hoc, theo cac vin
ban chi dao, huéng dan (Cong van sé 5555/BGDDT-GDTrH ngay 08/10/2014); sinh hoat
chuyén mon theo hudng nghién ctru bai hoc bao dam 04 bude theo quy dinh, ndp san
pham vé Phé Hiéu trudng phu trach chuyén mon sau két thuc hoc ky 5 ngay

- Théng nhat cc ndi dung, chuong trinh cho ting déi twong hoc sinh trong mdi
tuan, danh gia, gop ¥ xay dung, rat kinh nghiém nang cao chat luong giang day bai day.
Tur d6, nang cao chét lugng gido duc toan dién, thuc hién dugc cdc muyc ti€u, chi ti€u theo
ké hoach cta nha trudong; dao tao, boi dudng chuyén mon, nghi€p vu tai chd, nang cao
chat luong ddi ngii giao vién; dap Gmg viéc trién khai c6 hiéu qua Chuong trinh gido duc
phé thong 2018. Cac budi sinh hoat chuyén mén danh thoi luong t6i da dé trao d6i vé cac
bai hoc ctia Chuong trinh gido duc phd thong 2018; han ché cac ndi dung hanh chinh (c6
thé trién khai bang van ban ddi véi cac ndi dung hanh chinh, danh thoi lugng trao ddi truc
tiép cho cac ndi dung chuyén mon). Cac ndi dung sinh hoat, thao luan phai dugc thé hién
day du, rd rang bang bién ban, ké ca ndi dung bdi dudng dong nghiép, cac ¥ kién chi dao
cua BGH (khi c6 BGH sinh hoat cung).
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- Tb truong chuyén mon chu dong t6 chirc cac cude hoi thao chuyén dé vé doi
moi phuong phap day hoc, ddi méi cach xac dinh muc tiéu bai hoc, d6i méi cach hoc cua
hoc sinh, d6i méi cach kiém tra, danh gia, kién thic chuyén mén, ngudn hoc liéu, CT
GDPT 2018... tai cac nhom chuyén mon;

- MBJi nhém chuyén mén c6 it nhat 01 ngudi tién phong di dau déi méi phuong
phap va hinh thtc day hoc, kiém tra danh gia (trir nhitng GV da c6 tén va da thyc hién
viéc tién phong ddi méi cua nam hoc trude lién k&). Di méi sinh hoat t6 chuyén mon
theo dinh huéng cac ndi dung sinh hoat phai phong phu, thiét thyc, dong vién tinh than
cau thi trong tu bdi dudng cua GV va viée sin sang chia sé kinh nghiém cia GV véi cac
ddng nghiép. Phai c6 tén GV ding ky tién phong doi méi, phai c6 tiét day va cac hoat
dong chuyén mén thé hién su d6i méi (co bao cao danh gia cudi mdi ky, cudi nam hoc)..

- To/nhém chuyén mén trién khai viét sang kién kinh nghiém trong qua trinh xay
dung chuyén dé va hudng dan hoc sinh nghién ctru khoa hoc, giang day STEM.

- Trién khai nhanh, gon, gidm bat thu tuc hanh chinh. Danh thoi gian tdi da cua
2 tiét sinh hoat chuyén mon dé thong nhit cac van dé thao luan vé chuyén mén.

- Ung dung CNTT trong sinh hoat chuyén mén. Khuyén khich cac t6 nhom trao
ddi, sinh hoat truc tuyén, trao ddi trén nhoém Zalo trudc vé nhiing ndi dung can thao luan.

- Trudc mdi budi sinh hoat chuyén mon, cac to/nhém chuyén mén xac dinh cac
nhi¢m vu trong tdm va phan céng ca nhan, nhdém phu trach theo cac mang, cac chuyén
dé: Chuyén dé 6n thi tuyén sinh vao 10, bdi dudng hoc sinh giéi, KHBD hang ngay, day
hoc theo chu dé tich hop; day Toan va mon khoa hoc béng tiéng Anbh; sinh hoat cau lac
bd Tiéng Anh; st dung cong nghé thong tin, st dung thiét bi thi nghi¢m, dd dung day
hoc, st dung h¢ théng am thanh... Xac dinh thoi diém can hoan thanh, tién hanh thao
luan, phan bié¢n, xin y kién chuyén gia vé cac van dé da trao doi. Hoan thién cac san phém
tao thanh kho dir liéu dung chung.

- Nha trudng chi dong dé nghi su giup d& cua Hoi dong chuyén mon cua S&
GDDT hodc sy trg gitp tur cac truong THCS cé doi ngii ¢ trinh d§ chuyén mon cao, cod
strc lan toa dé nang cao chat luong ddi ngi.

- Chu dong nghién ctru, thuc hién CT GDPT 2018: Cac t6 nhom chuyén mon xay
dung va thyc hi¢n ké hoach day hoc, trong qua trinh thyc hién thuong xuyén co6 sy trao
ddi, dac rat kinh nghi¢m, tiép tuc nghién ctu dé thuc hién tdt cac muc tiéu, noi dung, yéu
cau can dat ¢ tmg mén hoc/HDGD.

- Ngay tir du nam hoc, giao nhiém vu cho cac t6 chuyén mon phan cong gido
vién & tung nhiém vu cu thé, dua vao céc tiéu chi thi dua CBGV dé tinh thi dua nam hoc;
c6 nhiing hinh thurc khen thudng kip thoi, dong vién, khich I¢ GV lam vigc.

- Nha trudng to chirc cac dot thi dua, hoi thao, hoi giang, thi thiét ké cac gio day
c6 str dung cac phan mém, cac Gng dung tao hiéu qua gid day, ning cao tinh than trach
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nhiém va nang cao chuyén moén ciia GV nhét 12 cac dip 20-10, 20-11, 8-3, 26-3, 19-5.

5.3. Ngwoi phu trach/thyc hién:

T4 trudng chuyén mon chi tri sinh hoat chuyén mén
5.4. Thoi gian thwe hién: Ca nam hoc 2025-2026
5.5. Du kién két qua cén dat:

- Bién ban hop t6 bao dam diing thé thirc theo NB 30/2020, phai ghi chép day du,
rd rang cac ndi dung thao luan vé chuyén moén, boi dudng GV.... tip trung chu yéu, sdu
sdc vé cong tac chuyén mon. (c6 biéu mau Bién ban kém theo)

- Mdi gido vién xay dung 01 tiét day, bai giang c6 chat luong dé t6 tham gia dy
gi0, rat kinh nghiém, hoan thién bai day, tao thanh kho tu li¢u bai day co chét luong st
dung chung. Yéu cau d6i véi viéc thuc hién chuyén dé/chu dé/tiét day phai ding quy trinh
04 budc: Hop phan cong, tién hanh thao luan trong to/nhém, thyc hién, rat kinh nghiém..

- 100% gi4o vién trong cac t6/nhom chuyén moén tham gia day du, nghiém tic,
tuong tac hiéu qua trong céc tiét sinh hoat to/nhom chuyén mén. 100% gido vién dugc
tham gia cac budi béao cdo chuyén dé trong céc budi sinh hoat chuyén mén, ghi chép, linh
héi day du, duc rat cho ban than cac ndi dung boi dudng dé thuc hién hiéu qua nhiém vu
chuyén mon, nghiép vu; 100% gido vién dugc tham gia tp huin cic mo-dun trong viée
trién khai CT GDPT 2018. 100% cac t6/ nhom chuyén mén c6 cac chuyén dé, to chirc cac
tiét day d6i moi. Ung dung cac phan mém, tri tué nhan tao trong thiét ké bai giang dat
hi¢u qua.

6. Nhiém vu 6: Tham gia tich cwe, hi€¢u qua cac ky thi, cugc thi danh cho hoc
sinh

6.1. Muc tiéu:

- Gilr viing, phat huy thanh tich cia cac cudc thi da dat dugc chi ti€u trong Ké
hoach chién lugc: Thanh tich thi tuyén sinh vao 10 THPT, thanh tich cac cudc thi vé tiéng
Anh, vé KHKT, thi HSG van hoa, TDTT

- Tiép tuc nd luc cai tién chat lugng Ky thi hoc sinh gioi cac mén vin hoa dé dat
duoc chi tidu dé ra.

6.2. Giai phap chinh

Chuén bi t6t cho viéc to chirc ky thi; td chire lya chon hoc sinh tham gia cac ky
thi, cudc thi, hoi thi dam bao cong bang, khach quan, trung thuc theo huéng dan cia S
GDDT va B GDDT:

a) Poi véi Ky thi tuyén sinh 16p 10 THPT nim 2026:

- Ngay tir ddu nim hoc nha truong cho hoc sinh khéi 16p 9 tim hiéu va nim duoc
nhiém vu ctia hoc sinh cudi cdp, tim hiéu quy ché xét TN, quy ché thi THPT.
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- Lam tbt cong tac tuyén truyén, dinh huéng nghé nghiép, phan ludng ngay tir dau
nam ciing nhu trong suét qua trinh ndm hoc.

- Nha truong xay dung ké hoach to chirc viée 6n thi vao 16p 10 THPT cho hoc sinh
ngay tir dau ndm hoc theo nguyén vong ding ky ctia hoc sinh.

- Gido vién by moén xay dung ké hoach 6n THPT cho nidm hoc déng thoi co ké
hoach bdi dudng 16ng ghép trong céc tiét day chinh khoa va cac budi hoc thém.

- Giao giao vién chi nhiém 16p va gido vién giang day bé mon khéi 16p 9 gitp da,
dinh huéng, phan ludng hoc sinh sau khi t6t nghiép THCS du thi vao THPT céc loai hinh.

- Giao vién tham gia 6n thi vao THPT cho hoc sinh phai thyc hi¢én nghiém tic viéc
giang day theo ké hoach day thém hoc thém da phé duyét.

- Giao GVCN lop, gido vién bd modn 16p 9 thuong xuyeén theo dodi viée hoc tap cua
hoc sinh, bao cao phan anh kip thoi vé BGH céc van dé bat thuong dé xur 1y kip thoi. Phéi
két hop chat ché voi PHHS thong qua kénh thong tin sO lién lac dién tir dé tao diéu kién
tdt nhat cho hoc sinh yén tam hoc tap.

-Pong vién, khen thudng kip thoi cac tap thé 1p, cac thay cd gido ¢ két qua giang
day t6t trong cac ky kiém tra 16p 9 va thi THPT.

- Chi dao gido vién ap dung cac phuong phap 6n tap phu hgp cho hoc sinh theo
phuong cham phu hop d6i twong, “day dén dau chic dén d6”;

- Quan tim chét luong dau manh va dic biét chi trong phu dao cho nhitng hoc
sinh Yéu, Kém

- Phéi hop chit ch& cac bo phan trong nha trudng va CMHS: GVCN, gido vién
day, CMHS, BGH thuong xuyén chia s¢, trao doi dé cé cac bién phap kip thoi cho ting
doi tuong hoc sinh, cho tung nhém, 16p, ddm bao moi hoc sinh déu duoc quan tam, dugc
dong vién, thic déy. Day phai 1a viéc lam thuong xuyén, lién tuc cia GVBM, GVCN va
CMHS; BGH lam viéc dinh ky (8 tuan/1 1an)

- T6 chirc cac ky khao sat va thi thir theo ké hoach cia truong, ciia S GDDT
nham danh gia chat lugng cling nhu cong tac chi dao day va hoc

b) Poi véi ky thi hoc sinh giéi cap tinh

- Tuyén truyén pho bién cho hoc sinh nam 6 ké hoach, quy ché thi HSG céc cap.

- Chi dao gido vién 4p dung cac phuong phap boi dudng phii hop cho hoc sinh
theo phuong cham phi hop ddi tugng, “day dén dau chic dén do™;

- Thuc hién nghiém ké hoach bdi dudng. Gido vién bd mén chon hoc sinh, thanh
1ap doi tuyén, huéng dan hoc sinh phuong phéap hoc tap giup HS hinh thanh phuong phap
hoc tap bd mon, phuong phdp tu hoc c6 hi€u qua, chét luong dac biét voi hoc sinh gidi
can hinh thanh kha nang tu hoc, tu doc sach va tu nghién ctu. Hoc sinh trao ddi, thao
luan dé tim ra cac phwong phap hoc tip c6 hiéu qua. Ngoai ra trude cac ky kiém tra, cac
ky thi, 16p t6 chirc cac budi SHL trao ddi, hudng dan tip trung phuwong phap on tap, ky
niang lam bai thi cac chét luong.
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- Phdi hop chit ché cac bo phan trong nha trudng va CMHS: GVCN, gido vién
day, CMHS, BGH thuong xuyén chia s¢, trao doi dé c6 cac bién phap kip thoi cho ting
doi tuong hoc sinh, cho ting nhém dam bao hoc sinh dugc quan tam, dugc dong vién,
thic ddy. Day phai 1a viéc 1am thuong xuyén, lién tuc cia GVBM, GVCN va CMHS;
BGH lam viéc dinh ky (8 tuan/1 lan)

- Tb chirc cac ky khao sat va thi thtr theo ké hoach cua truong( Gitra HK 1 vao
dau tuan 9; HK 1 vao dau tudn 17; Giira HK 2 vao du tudn 27; Hoc ki 2: K9 vao tuén 31,
K678 vao dau tuan 34), ciia S6 GDDT nham danh gia chét luong cling nhu cong tac chi
dao day va hoc

¢) P6i voi cude thi, hdi thi vé tiéng Anh.
- Day hoc chuong trinh GDPT 2018 véi tat ca cac khoi 16p.

- Khuyén khich hoc sinh sir dung ngoai ngit trong giao tiép nham thuc day phong
trao hoc tiéng Anh va phat trién cac k¥ ning giao tiép cho hoc sinh trong nha truong.

- Tang cudng céc hoat dong, xay dung moi truong hoc ngoai nglr nhu cau lac bd
ngoai ngtt, tham gia cac cudc thi, hoi thi: Hoi thi Toan va cac mon Khoa hoc tu nhién
bang tiéng Anh, Hoi thi Hing bién tiéng Anh, Cudc thi Olympic tiéng Anh trén Internet
(I0E),

- Tuyén truyén pho bién cho hoc sinh nam 3 ké hoach, quy ché thi HSG céc cap.

- Chi dao gido vién ap dung cac phuong phap boi dudng phi hop cho hoc sinh
theo phuong cham phu hop ddi trgng, “day dén dau chic dén do”;

- Thuc hién nghiém ké hoach boi dudng. Gido vién b0 mon chon hoc sinh, thanh
1ap d6i tuyén, hudng dan hoc sinh phuong phap hoc tap gitp HS hinh thanh phuong phap
hoc tap bd mon, phuong phap tu hoc cé hi€u qua, chét luong dac biét voi hoc sinh gidi
can hinh thanh kha nang ty hoc, tu doc sach va tu nghién ctru. Hoc sinh trao ddi, thao
luan dé tim ra cac phwong phéap hoc tap c6 hiéu qua. Ngoai ra trudc cac ky kiém tra, cac
ky thi, 16p t6 chirc cac budi SHL trao ddi, hudng dan tip trung phwong phap on tap, ky
nang lam bai thi cic chét luong.

- Phdi hop chit ché cac bd phan trong nha trudng va CMHS: GVCN, gido vién
day, CMHS, BGH thuong xuyén chia s¢, trao doi dé cé cac bién phap kip thoi cho ting
ddi tuong hoc sinh, cho ting nhém dam bao hoc sinh dugc quan tam, dugc dong vién,
thiic day. Pay phai 14 viéc 1am thuong xuyén, lién tuc cia GVBM, GVCN va CMHS;
BGH lam viéc dinh ky (8 tuan/1 1an)

d) P6i v6i cudc thi KHKT danh cho hoc sinh trung hoc va ngay hdi STEM

- Phat dong thi dua t&i tat ca gido vién va hoc sinh vé phong trao nghién ciru khoa
hoc trng dung va hoc tap, lam san phém STEM.

- Phan cong nhi€ém vu nhém : T6 KHTN 1ap ké hoach day STEM va trién khai &
cac 16p. T6 KHXH x4y dung san pham vé hanh vi dé dy thi cp trén( néu co).
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- KHKT va STEM: Dua gido duc STEM vao trong chuong trinh cac mon hoc.
Gan viée hoc 1y thuyét voi thue hanh, gitip hoc sinh hinh thanh va phat trién ning luc,
pham chat.

- Thuc hién trién khai giao duc STEM theo huéng dan cia Bo, ciia So Gido duc
va Pao tao tai cac cong vin s6 3089/BGDDT-GDTrH ngay 14/8/2020;

- Modn khoa hoc tu nhién: Chon hai chi ¢ STEM phu hop va co tiét day STEM,
huéng dan hoc sinh tham gia vao hoat dong giao duc STEM. Pam bao c6 it nhat 01 chu
dé day hoc STEM/Ki, ...

- Nha truong tao moi diéu kién thuén loi cho gido vién trién khai day hoc STEM.
T6 chtc hinh thire cau lac b gin voi ndi dung gido duc STEM.

- Pé nghi cum truong (néu duoc hinh thanh sau sap xép) dua ndi dung gido duc
STEM vao trong ké hoach hoat dong cum truong. CBQL, Gido vién thuong xuyén co sy
trao doi, chia sé giira cac trudng trong cum, trong tinh, cac dia phuong khac dé hoc hoi
nhirng cach 1am hiéu qua.

Té chirc cude thi KHKT- STEM cip truong dé thu thap ¥ tuong cua cac em hoc
sinh. Trén co sd két qua ciia cudc thi, nha trudng lya chon nhiing ¥ tudng va giao nhiém
vu cho gido vién hudng dan tién hanh hudéng dan hoc sinh trién khai thanh dé tai KHKT
du thi cap tinh.

Pong vién, khuyén khich hoc sinh tim toi, sang tao trén co sd quan sat, tim hiéu
thuc té, van dung kién thuc vao doi séng, phat hién nhiing linh vyuc, nhitng dé tai c6 tinh
g dung cao; tir d6 phat trién thanh san pham KHKT.

d) Cac ky thi, cudc thi khac: Thuc hién theo huéng dan

6.3. Nguwoi phu trach/thwe hién:

- Chi dao xay dung ké hoach cac ky thi, cudc thi, to chirc kiém tra danh gia cap
truong: Pho Hiéu truéng phu trach chuyén mon, Pho hi€u truong phu trach trai nghiém,
hudng nghiép.

- Trién khai thyc hién, chiu trach nhiém vé cac linh vuc, mén hoc: T chuyén
moén. Ddi v6i cude thi, hoi thi, danh gid qudc té vé tiéng Anh; cac hoat dong gido duc giao
lru v6i nguoi nude ngoai, giao luu vin hoa qudc té; cau lac bd ngoai ngir giao nhom tiéng
Anh chiju trach nhiém. Ddi véi cude thi KHKT danh cho hoc sinh trung hoc va ngay hoi
STEM: Giao t6 KHTN va Té KHXH chiu trach nhiém.

- Thuc hién cdc nhiém vu cu thé va chiu trach nhiém vé két qua thyc hién nhi¢m
vu: Gido vién

6.4. Thoi gian thyc hién: Trong ndm hoc 2025-2026

6.5. Du kién két qua can dat
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- Chiit lwong dai tra: Trong cac ky kiém tra dinh ky ctia cum va S& cac mon déu
xép thir xép thir 345/483 trd 1én trong tinh, xép thir 9/13 trd 1én trong cum, xép thi 3/5
tro 1€n trong xa.
- Giai HSG cap tinh: xép thir 334/468 trwong du thi.
- Thivao lép 10 THPT: 75% Hoc sinh TN THCS tham gia dy thi; dd vao THPT va
GDTX 95%.

+ Xép thir 267/468 trd 1én trong tinh, xép thir 9/13 trd 1én trong cum, xép thu 3/5
tr¢ 1én trong xa.

+ Khong c6 hoc sinh bi diém 0
+ Nang cao ti 1€ hoc sinh du thi phén dau dat tir 95% trd 1én.

- Thi nghién ctru Khoa hoc ki thuit, dw 4n STEM: thi theo don vi x3, c6 thé trong
x4 t6 chirc thi sau d6 chon du an, san phém xudt sic du thi tinh. Xép thir 234/468 trd 1én
trong tinh, xép thir 6/13 trd 1én trong cum, xép thir 2/5 trd 1én trong xa

- Ngay hoi Khéi nghiép va Cude thi “Hoc sinh phd thong véi ¥ twéng Khoi
nghiép”

- Hoi thi gido vién lam cong tac chi nhiém gidéi: Tuong ty nhu thi nghién clru
Khoa hoc ki thuat, duw an STEM

- Thi HBTA, IOE, Piu trudong Toan hoc cac cip: T chiic theo Cong van hudng
dan cua S¢ va Ban TC; ddi tuong du thi 1a nhiing hoc sinh 16p 6, 7, 8, 9 tham gia tu
nguyen.

Két qua cac cude thi, hdi thi: xép thir 234/468 trd 1én trong tinh, xép thtr 6/13 trd
1én trong cum, xé&p thir 2/5 trd 1én trong xa.

7. Nhiém vu 7: Tham gia hoat dong cum truwong va cac cufc thi, hgi thi
chuyén mon danh cho giio vién

7.1. Muc tiéu

Can by quan ly, gido vién dugc boi dudng, hoc hoéi; dugc chia sé nham nang cao
nang lyc chuyén mon, nang lyc 1anh dao, quan ly, day hoc va gido duc thong qua cac hoat
dong cum truong, qua Hoi thi Gido vién day gioi cac cip va phong trao viét, van dung
sang kién.

7.2. Cac giai phap chinh

a) Hoat dong cum truong

- Tham gia hoat dong cum truong trong va ngoai x4/ phudng dé ning cao chat
luong d6i ngil, ndng cao chét luong gido duc toan dién

- Tham gia déy du, co chat lugng cac ndi dung ma cum trudong t6 chic. Hoc hoi,
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lan tod nhitng y tudng hay, nhiing cach lam tdt, hiéu qua trong vi¢c thyc hién cac muc
tiéu gido duc
- Thuc hién hoat dong cum trudng theo hudng dan ciia S& GD&DT tai cong vin
s6 (néu co).

- Tham gia xdy dung ké hoach hoat déng cum truong trén co s bam sat cac vin
ban hudng dan ciia S& GD&DT Ninh Binh va dic thu ctia cum/ dia phuong. Tap trung
vao cac hoat dong chuyén moén nhu: Hoi thao, hoi giang vé cac ndi dung trong chuong
trinh gido gido duc phd théng 2018, t6 chirc cac hoat dong giao luu VHVN, cac hoat dong
cua hoc sinh...

b) Hi thi Gido vién day gibi cac cip

Thuc hién theo thong tu sé 22/2019/TT-BGDDT ngay 20/12/2019 ban hanh Quy
dinh vé Hoi thi gido vién day gidi co so gido duc mam non; gido vién day gioi, gido vién
cht nhiém 16p gioi co s gido duc pho thong

- Cép truong: Nha truong xay dung ké hoach t chirc thi GVG cép trudng.

- Cap co s6 va cap tinh: Tham gia thi GVDG cép co so (néu cd) va GVDG cip
tinh ddm bdo du cdc mon theo quy dinh.

- Nha truong to chic tap huin bdi dudng va tham gia cac dot tdp huin cua So/
xd/phudng (moi chuyén gia tip huan) cho GV vé PP va KTDH tich cuc, vé k¥ ning lam
cong tac GVCN (néu co).

- Sau khi chon GV tham gia céc ky thi cép cum va cép tinh, GV duoc chon cu
phai chii dong chuan bi tot dé tham dy ky thi; td/nhém chuyén mon co trach nhiém gitp
dd, boi dudng thuong xuyén cho GV duoc chon cir. Yéu cau phan cong cu thé timg GV
gitip d&, hd trg GV tham du thi GVG cap tinh (vé PPDH, vé CNTT, thiét ké ¥ tuong...)

¢) Phong trao viét va van dung SKKN

- Giao nhiém vy, dong vién can b9, gido vién dac két nhitng kinh nghi¢m, nhirng
y tuong hay, nhiing cach 1am hiéu qua dé ap dung nang cao chat luong, phat trién nha
truong

- Khen thuéng cac y tudng tét mang lai hiéu qua gido duc thiét thyc cho nha
truong. Lan toa sy sang tao, khot day tri tu¢ tap thé

- Thyc hién phong trio thi dua “D6i méi, sang tao trong quan ly, giang day va hoc
tap”, phong trao viét SKKN du thi, phat dong rong rii trong CBGV nham khich 16 tinh
than hoc hoi, khich 1¢ su sang tao trong day va hoc, chia s¢ cac kinh nghi¢m, sang kién
hay t6i dong nghiép.

- Phat dong phong trao thi dua trong toan thé CBGV. DPua noi dung viét sang kién
kinh nghiém duy thi trong tiéu chi thi dua giira cac t6, nhém chuyén mon, giita cic gido
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vién dé tao nén phong trao thi dua tich cuc. Gén viéc viét SKKN véi viée xay dung cac
nhan tb dién hinh ctia TDKT

7.3. Ngwoi thue hién/phu trach:

- Chi dao xay dung ké hoach, t6 chirc trién khai, danh gia cip truong: Pho Hiéu
truong phu trach chuyén mon, Ban tri duc.

- Chi dao trién khai cép t6: To truéng chuyén mon.

- Thuc hién cac nhiém vu cy thé va chiu trach nhiém vé két qua thuc hién nhiém
vu: Giao vién

7.4. Thoi gian thwe hién: Trong ndm hoc 2025-2026

7.5. Du kién két qua can dat:

+ Chi tiéu thi gido vién gi6i cap truwong, cAp cum /tinh: 100% GV ding ky tham
gia dat danh hi¢u GVG.

+ Sang kién kinh nghiém: C6 sang kién kinh nghiém chat luong dat giai ca nhan.

+ Két qua cac cudc thi, hdi thi: xép thir 234/468 trd 1én trong tinh, xép thir 6/13
trd 1én trong cum, xép tha 2/5 trd 1én trong xa.

8. Nhiém vu 8. T6 chirc day thém, hoc thém theo Thong tu 29/2024/TT-
BDGDDT

8.1. Muc tiéu: Thuc hién ding quy dinh tai Thong tu 29/TT-BGDDT; dam bdao
chat lugng ky thi 16p 10 ndm 2026

8.2. Giai phap chinh

a) Poi véi viéc day thém hoc thém theo TT 29/2024/TT-BGDPT (c6 phu luc
kem theo)

+Pbi v6i nhiém vu phu dao hoc sinh Chua dat: Sau khi co két qua cu thé (két thuc
ky I nam hoc 2025-2026), nha truong s& 1ap danh sach nhiing hoc sinh Chua dat & cac
khéi/16p; sau d6 phan loai nhitng hoc sinh yéu tich riéng theo tirng bé mon dé bo tri
phu dao thém vao cac budi 02 hang tuan trén tinh than ty nguyén cia hoc sinh, va dong
thuan cua CMHS giup cac em theo kip chuong trinh hoc trén 16p. Gido vién cac bo mon
giao cho cac hoc sinh kha trong 16p kém cip thém nhiing hoc sinh yéu nham gitip d& nhau
trong hoc tap, cung tién bo.

Phéi hop chit ché voi cha me hoc sinh dé ting cuong hd trg, gidm sat nham phat
hién kip thoi nhirng biéu hién ludi hoc, kém nd luc cta hoc sinh yéu dé c6 bién phap nhic
nhd, udn nin, dong vién gitp hoc sinh tién bo.

T4 chirc hop Ban giam hiéu nha trudng, gido vién cha nhiém, gido vién day va phu
huynh hoc sinh can duoc giup d& thém vé hoc luc, vé rén luyén dé thong nhét cac bién
phap phéi hop, dic biét 1a ddi véi hoc sinh khdi 9.
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+ Dbi véi nhiém vu BD HSG (Thuc hién theo ¥ b, muc 6.2 tai nhiém vu 6 trong
cung ké hoach nay)

+ Dbi voi viée 6n thi tuyén sinh 16p 10 nam 2026 cho hoc sinh ¢6 nguyén vong.
- Tu véan cho hoc sinh 16p 09 lya chon trudong theo nang luc.

- Phan céng GV c6 trinh do chuyén mén ving vang, tim huyét, chiu kho tim toi,
cap nhat kién thirc, k¥ ning, cac yéu cdu méi cua cac ky thi tir nim 2025 lam nhiém vu
giang day va 6n tap cho HS khdi 9.

- Céc td/nhom chuyén mon ban bac, thdo luén va théng nhét cac nodi dung On tap,
dam bao bam sat cau tric, dinh dang méi cua CT GDPT 2018 va cac dé minh hoa da dugc
S¢ GDDT cong bb.

- Chi trong quan tAm gitip d& hoc sinh yéu. Co giai phap quyét liét ngay tir dau
nam hoc dbi vai nhiing HS luc hoc yéu, y thirc kém. BGH lam vi¢c véi GVCN, GV day
cic mon thi, CMHS va HS dé dua ra cac cam két cu thé, phan cong trach nhiém tung
ngudi, timg b phéan giup d& hoc sinh. Theo ddi va bao cao cho BGH 02 tuan/lan cho dén
khi HS tién bo; sau 08 tuan HKI nam 2025-2026, néu HS khong tién bo vé y thicc, BGH
nha truong tiép tuc 1am viéc vdi cac thanh phan nhu trén dé dua ra cac bién phap moi).

- Giao cac d/c TT/NTCM chi dao cac d/c GV day doi tuyén, GV day khdi 9 lap
danh sach cac em hoc sinh c6 tiém nang dé c6 KH boi dudng hoc sinh gioi, hoc sinh ¢cé
kha nang db diém cao, dd thu khoa cac truong THPT cong lap.

b) Péi véi ky thi tuyén sinh 16p 10 THPT niim 2026 (Thue hién theo y a) muc
6.2 trong cung ké hoach nay....)

+ Hoan thanh muc tiéu: 75% Hoc sinh TN THCS tham gia du thi; d6 vao THPT
va GDTX 95%.

+ Thuc hién tét cac nhiém vu:

- Trién khai c6 hiéu qua cac ké hoach 6n tap; td chuc day thém, hoc thém theo
dung quy dinh tai cac vin ban huéng dan, chi dao cua S¢ Gido duc va Pao tao, UBND
tinh Ninh Binh.

- Bam sat dinh hudng thi tuyén sinh; tip trung cic phuong phap rén luyén tu duy
cho HS.

- T6 chuc thi thir. Phan tich pho diém bang CNTT, c6 1ap bang so sanh ting lan
thi (co tiéu chi so sanh cu thé). Tu do, rat kinh nghiém sau mdi 14n t6 chire thi, tim hiéu
nguyén nhan dé c6 bién phap phu hop phat huy diém manh, khic phuc diém yéu. Khen
thudng, dong vién kip thoi ddi véi nhitng em c6 két qua tt, ¢6 nd luc trong hoc tap. Tir
d6 tao dong lyuc thiic day phong trao hoc giita HS voi HS, gitra cac 16p voi nhau.

- Tao diéu kién cho hoc sinh dugc hoc tap béng nhiéu kénh khéac nhau: truc tuyén,
tryc tiép; day hoc theo huéng phan hoa.
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- Tang cudng kiém tra thuong xuyén cia gido vién, danh giad qua trinh hoc tap
cua HS
- Tb chirc cac 16p mién phi cho hoc sinh ¢6 hoan canh dic biét kho khan.

8.3. Nguoi thuc hién/phu trach:

- Chi dao xay dung ké hoach, t6 chirc trién khai, danh gia cap trudng: Pho Hiéu
trudng phu trach chuyén moén, Ban tri duc.

- Chi dao trién khai cap to: T6 trudng chuyén mon.

- Thuc hién cdc nhiém vu cu thé va chiu trach nhiém vé két qua thuc hién nhiém
vu: Gido vién

8.4. Thoi gian thuc hién: Trong ndm hoc 2025-2026

8.5. Dy kién két qua can dat: 75% Hoc sinh TN THCS tham gia du thi; 6 vao
THPT va GDTX 95%.

+ Xép thir 267/468 tré 1én trong tinh, xép thtr 9/13 trd 1én trong cum, xép thir 3/5
tr¢ 1€n trong xa.

+ Khong c6 hoc sinh bi diém 0
+ Nang cao ti 1& hoc sinh du thi phdn dau dat tir 95% trd 1én.

9. Nhiém vu 9: Tich cue gido duc tw twdng, dao dirc, 16i song, rén luyén ky
nang cho hgc sinh, quan tim cong tac giao duc thé chat:

9.1. Muc tiéu:

- BO6i dudng pham chét dao duc, gop phan hinh thanh 16i song, nhan cach cao dep
cho hoc sinh, huéng cac em trd thanh nhimg con ngudi tir té, sdng c6 trach nhiém, biét
thuong yéu, tran trong ban than, gia dinh, 12 cong dan c6 ich cho dat nudc;

- Trang bi céc k¥ ndng co ban, can thiét cho hoc sinh, gilp cac em ty tin, c6 kha
nang thich trng voi diéu kién, hoan canh, moi truong khi budc vao giai doan THPT;

- Cham lo viéc rén luyén thé chat, ning cao strc khoe cho cic em thong qua céac
hoat dong TDTT, gido duc thé chat.

9.2. Giai phap chinh:

- Tiép tuc thuc hién gido duc dao duc, 161 séng cho hoc sinh, sinh vién; tang cuong
cong tac gido duc k¥ ning séng, xay dung vin héa tmg xir trong truong hoc; cong tac tu
van tam 1y cho hoc sinh nha trudng. Tiép tuc thyc hién hiéu qua viéc tich hop, 16ng ghép
n6i dung gido duc QPAN, gido duc dao duc, 16i sdng, ki ning séng trong cac chuong trinh
mon hoc va hoat dong gido duc, bao gém: “Hoc tap va lam theo tu tudng, dao duc, phong
cach HO Chi Minh”; ndi dung phap luat vé phong, chdng tham nhiing va dao dtrc liém
chinh, phong chéng té nan xi hoi; gido duc quyén con ngudi; gido duc chuyén dbi hanh
vi vé xdy dung gia dinh va phong, chdng bao lyc trong gia dinh va nha trudng; gido duc
chim s6c mat va phong chong mu, loa cho hoc sinh; gido duc chii quyén qubc gia vé bién
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gioi, bién dao, quéc phong va an ninh; gido duc st dung nang lugng tiét kiém va hiéu
qua; gido duc bao vé méi trudng, da dang sinh hoc va bao ton thién nhién; gido duc thong
qua di san; gido duc tng pho véi bién d6i khi hau, phong tranh va giam nhe thién tai;
phong chéay chita chay, chdng dudi nudc; gido duc an toan giao thong va vin héa giao
thong; gido duc ting cuong ning luc sb, chuyén doi sb va cac nodi dung giao duc 10ng
ghép phu hop khac theo quy dinh.

- Tiép tuc trién khai thyc hién Dé an tong thé phat trién gido duc thé chat va thé
thao trudng hoc trong giai doan 2025-2030 va dinh huéng dén nam 2035: tiép tuc day
manh cac hoat dong thé thao hoc sinh ga"ln két voi noi dung mon hoc gido duc thé chat
thudc Chuong trinh gido duc phd thong 2018. Chi dao GV GDTC duy tri nén nép thuc
hién cac bai thé duc, tap luyén va t6 chtrc thi ddu cac mén thé thao nham phat trién thé
luc toan dién cho hoc sinh.

- T6 chirc cac hoat dong gido duc k§ ning sdng, hoat dong trai nghiém, hudng
nghi¢p gén vo1 ndi dung kién thirc ctia cdc mon hoc. Tao ra nhiéu md hinh hoat dong
phong phu va da dang, tranh tinh trang hoat dong mang tinh hinh thtrc, rap khuodn.

- Xay dung cac cau lac bo: Xay dung cac CLB: CLB truyén thong, CLB thé thao,
CLB STEM, CLB Ngoai ngit, CLB tinh nguyén, CLB ngh¢ thuat... Phan cong GV phu
trach cac CLB. Chi tich cac CLB 1a cac em HS. GV phu trach CLB huéng dan HS xay
dung ndi dung va td chirc cac hoat dong trong nam hoc. Tao diéu kién cho cac em hoc
sinh ¢6 nang khiéu, so trudng dugc ting cudng, bd tro thém kién thuc, k¥ nang d6i véi
mon hoc minh yéu thich. Gan sinh hoat CLB véi cic Hoat dong TN, HN va Noi dung
gido duc dia phuong.

- Giao 01 d/c GV c6 kinh nghiém t6 chirc hiéu qua cac hoat dong cho HS phu trach
nhom GV day Hoat dong trai nghiém - hudng nghiép. GV phu trach Poi két hop gido
vién chu nhiém va gido vién dugc phan cong day hoat dong TN, HN t6 chitc cac hoat
dong phu hop theo timg chu d&, tirng khéi, 16p sao cho hiéu qua nhét, tiét kiém thoi gian,
kinh phi, nhan lyc nhung van dap tng tét cac yéu cau cia ndi dung CT GDPT 2018.

- Giao duc truyén théng dia phuong: Thyuc hi¢n day hoc Noi dung gido duc dia
phuong theo quy dinh. Phin céng nhém GV Té KHXH phu trach day Noi dung GDDP.
GV day GDPP c6 thé két hop véi GV day TN, HN va Doi TNTP dé thyc hién mot sb cha
dé, nhat 1a nhitng cha dé gan voi tim hiéu thuc té, day hoc ngoai khong gian 16p hoc nhur:
Di tich lich str van hoa, Danh nhan ...

- Két hop day hoc trén 16p véi to chire cac hoat dong trai nghiém ngoai nha truong
nham gigo duyc tinh cam, dao dtrc, thé chét, k¥ ning sdng, phat trién phdm chét, ning luc,
dinh huéng nghé nghiép cho hoc sinh nhu: T chirc Ngay hoi TN, HN tai trudng; to chirc
cho cac em HS tham quan, trai nghiém, hoc tap tai cac dia danh lich str van hoa, cac bénh
vién, nha may...

9.3. Nguoi thue hién/phu trach:
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- Chi dao xdy dung ké hoach, t6 chtrc trién khai, ddnh gia cap trudng: Tong phu
trach Doi phdi hop véi PHT phu trach chuyén mén.

- Chi dao trién khai cép t6: T truéng/nhém trudng chuyén mon.
- Té chuc thyc hién & cac 16p: GVCN cac 16p

9.4. Thoi gian thuc hién: Trong nam hoc 2025 - 2026

9.5. Du kién két qua cén dat:

- Hoc sinh thue hién tt quy dinh nodi quy, nén nép cua trudng, 16p.

- Khong ¢6 hoc sinh méc céc tai t& nan xa hoi. C6 16i séng doan két, gén bo.

- HS ¢6 thé luc, strc khoe tot dé hoc tap, lao dong va rén luyén, c6 ky nang séng,
song c6 trach nhiém, biét thuong yéu, tran trong ban than, gia dinh, 1a céng dan c6 ich
cho dat nudec.

- Xép loai dao dtrc: Ti 1¢ danh gia két qua rén luyén cua hoc sinh:

+Tot: 86% trd 1én. +Kha: 12% trd 1én.

+ Chua Dat: Dudi 2%.

- 60% 16p Tién tién va Tién tién xudt sic (6/10 16p).
- 80% tro 1én chi do1 manh. 90% trd 1€n chdu ngoan Bac HO.
- Lién d6i TNTP Ho Chi Minh 14 Lién d6i vitng manh, xép loai tt cta x4.

10. Nhiém vu 10: Nang cao chat lwgng gido duc trai nghiém, hwéng nghiép,
dinh hwéng phan ludng

10.1. Muc tiéu:

Gitp hoc sinh ctng ¢d thoi quen tich cuc, nén nép trong hoc tap va sinh hoat, hanh
vi giao tiép tng xtr ¢6 vin hod va tap trung hon vao phat trién trach nhiém ca nhan: trach
nhiém v&i ban than, trach nhiém vai gia dinh, cdng déng, hinh thanh cac gia tri cua ca nhan
theo chuan muyc chung cua xa hoi; hinh thanh va phat trién nang lyc giai quyet van dé trong
cudc song, biét to chirc cong viéc mot cach khoa hoc; co hung tha, hiéu biét vé mot so linh
vuc nghe nghiép, c6 ¥ thirc rén luyén nhitng pham chat can thiét ciia nguoi lao dong va lap
duoc ké hoach hoc tap, rén luyén phu hop vo1 dinh hudéng nghe nghié¢p khi két thic giai
doan gido duc co ban.

10.2. Giai phap chinh:

- Xay dung ké hoach gido duc trong d6 xac dinh cu thé noi dung hoat dong va thoi
lugng thyc hién theo tirng loai hinh hoat dong quy dinh trong chuong trinh; linh hoat thoi
lwong danh cho cac loai hinh hoat dong véi quy mo td chirc khac nhau giita cac tudn;
phan dinh 16 thoi lugng danh cho hoat dong chao co dau tuan, sinh hoat 16p va cac hoat
dong gido duc tap thé khac ciia nha trudng bao dam khong trung voi thoi lwong thue hién
cac ndi dung theo chuong trinh Hoat dong trai nghiém, hudng nghiép;

- Céc hoat dong thuong xuyén theo chuong trinh (d/c Quang + GVCN)
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+ Hoat dong sinh hoat dudi co (sinh hoat chung/ sinh hoat theo don vi 16p( Tuy
theo tinh hinh thiee té)): 01 tiét/tuan.

+ Hoat dong sinh hoat theo chu dé: 01 tiét/tuan.
+ Hoat dong sinh hoat 16p: 01 tiét/tudn.

+ Phan cong déng chi TPT x4y dung ké hoach va thuc hién tiét Sinh hoat duéi
c0O, Gido vién chu nhiém 16p xay dung ké hoac va thuc hién day tiét Sinh hoat lop va
HDGD theo chua dé;

+ Nguoi duoge phan cong thuc hién sé to chire kiém tra thuong xuyén, dinh ky
gém ndi dung cac hoat dong da thuc hién dén thoi diém kiém tra.

- Uu tién phan cong gido vién dam nhan cac ndi dung phu hop vdi chuyén mon
cua gido vién; gido vién ddm nhan ndi dung nao dugc thé hién trén ké hoach gido duc va
duogc tinh gio thuc hién dbi véi ndi dung d6 theo phan phdi chuong trinh (khéng tring
v6i nhiém vu cua gido vién 1am chi nhiém 16p theo quy dinh hién hanh). Phan cong dong
chi GVCN tong hop y kién nhan xét, vao diém, ki hoc ba.

- Phéan cong ldnh dao trudng phu trach (d/c Tran Thanh Céng- PHT). Thanh lap
ban chi dao trai nghiém hudng nghiép, phan cong nhiém vu cho cac thanh vién. Cu thé:

+ Phan cong day dung, di cic ndi dung trai nghiém, hudng nghiép theo yéu cau.
Day Hoat dong trai nghiém, huéng nghiép gom: d/c Thuy, Trinh, Vui, Pang, Son; Quang,
Huong, Uyén, Nhan, HuongA. GV day Hoat dong TN-HN tich cuc nghién ctu ky tung
bai dé lya chon phuong phap, k¥ thuét day hoc tich cuc nham phat trién nang luc, phém
chét cho hoc sinh.

- Két hop voi TT GDTX-HNDN Hai Hau, TT K§¥ thuat tong hop-Hudng nghiép,
cac truong cao dang, trung cAp nghé trong tinh vé tu van cho hoc sinh khéi 16p 9 voi cac
nd1 dung:

+ Thong tin vé tinh hinh phat trién kinh té, chinh tri cia dia phuong, ctia dat nudc;

+ Nhu ciu st dung lao dong, vé céc loai hinh nghé nghi¢p;

+ Sy hoat dong cila cac nganh co ban, nghé chu yéu va nhing yéu cau ctia chiing
d6i véi nguoi lao dong.

- Lién két v6i cong ty may, nudi trong thity hai san... & dia phuong dé cac em trai
nghiém va dinh huéng duy tri, phat trién nganh nghé cua dia phuong. T6 chire cho hoc
sinh khéi 9 tham gia trai nghiém tai cac co s san xuat ludi, co s& nudi trong thity hai
san... cua dia phuong. Trén co s¢ do6 gitip cho hoc sinh biét danh gia ban than minh va
biét chon nghé c6 ¥ thire( d/c Quang).

- Xay dung cac ndi dung hoc tip trai nghiém cho hoc sinh théng qua ké hoach
gido duc bd mon, théng qua cac chuong trinh, chii dé ngoai khoa.

- Poan TN, Do6i TN két hop voi gido vién bo mon, gido vién chi nhiém t6 chirc
thuc hién noi dung cac ké hoach.
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- Tim hiéu gia tri cac nganh nghé trong cudc séng (nghe gidi thiu, tham quan
thue té...)

*. Hoat dong Van hoa — Ngh¢ thuéat: (d/c Quang, Chinh, GVCN)

- Giéi thiéu hodc tim hiéu cac nét dep van hoa, td chirc ngay hoi van hoa, Ké
chuyén, tham quan cac di tich lich s - van hda,...(d/c Quang, B?mg + chi doan, lién doi)

- Tb chuc cac budi: Tap hat, dién kich vé cac loai hinh san khiu c6 truyén nhu
hat dan ca, chéo, tudng, to chirc cac budi biéu dién vin nghé cac budi SH dudi cd (CLB
am nhac+Lién doi).

- Day v@ tranh, nan tugng, ..., Tb chirc cac budi giao luu, trién 1am tranh ty vé
it nhat 1 1an/ hoc ky...(d/c Chinh + CLB Mi thuat).
- Gidi thi¢u sach, khai thac thu vién, ngay hdi doc sach (d/c Duyén + GVCN)

* Hoat dong vui choi giai tri, Thé duc- Thé thao, cau lac bo

- Huéng dan hoc sinh va t6 chitc cac tran thi dau thé thao: cau 16ng, d4 cau, cd
vua, bong da, td chirc céac trd choi dan gian, cac hoat dong thé thao lanh manh: kéo co,
nhay bao bd...(d/c Bang, Truong, Pang, chi doan, GVCN)

- Mta dan vii, nhay hién dai (d/c Bé“tng, Truong, chi doan)

* Hoat dong cac cau lac bd: Cau lac bd mon hoc, cau lac bo cung so thich, cau lac
bo giup do nhau hoc tap (Toan, Van, Tiéng anh, ...) dé chia sé, gitp d& nhau hoc tép.
(GV nhém chuyén mon)

* Hoat dong thuc hanh khoa hoc- ki thuat:

- Nghién ctru, thuc nghiém cac du an KHKT, STEM, céac san phém KHKT, STEM
ctia hoc sinh. (t6 KHTN, KHXH)

- Thi hoi dap vé cac hién tuong ciia tu nhién va xa hoi. (t6 chuyén mon)

- Suu tAm cac loai cay thudc quy. (chi doan, lién d6i, GVCN)

- Tim hiéu cac danh nhan, cac Bac hoc, nhitng tim guong say mé phat minh, sang
ché, nghe n6i chuyén vé céc thanh tyu khoa hoc - ki thuét (té chuyén mon, chi doan, lién
doi, GVCN)

* Hoat dong lao dong cong ich:

- T6 chirc lao dong vé sinh moi truong: 1am sach, dep cac cong trinh vin héa, lich
s, vé sinh lam sach bién, ...(d/c Béng, Quang,Chinh, GVCN)

- Gitp do gia dinh thuong binh, li¢t si; gia dinh ¢6 hoan canh khé khan (Chi doan,
Lién d6i, GVCN)

- Lam ké hoach nho, xy dung cong trinh mang non gép phan xay dung néng thon
moi ...(Chi doan, Lién d6i, GVCN)

* Cac hoat dong mang tinh xa hoi:

- T chtrc ung ho déng bao, hoc sinh vung bao lut,...; (d.c Quang)

- T6 chuc giao luu voi hoc sinh khuyét tat, tré mo cdi... (d.c Quang, chi doan)

- Hoat dong tim hiéu gia tri cic nganh nghé trong cudc song (nghe gi6i thiéu,
tham quan thyc té...) (d.c Quang).

- Tang cudng phdi hop v6i CMHS, chinh quyén dia phuong, cac t6 chic, c4 nhan
c6 lién quan dé t6 chuc cho hoc sinh thuc hién cac hoat dong trong va ngoai nha truong;

- Trién khai day hoc 2 buéi/ngéy theo 10 trinh; to chuc, thuc hién day hoc 2
budi/ngdy phit hop voi diéu kién vé co s vat chat, doi ngii gido vién ctia nha truong.
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- B4 tri thoi gian, thoi khoa biéu hoc tap, cu thé nhu sau: Mdi ngay khong qua 7
tiét hoc, mdi tiét 45 phut. Dbi véi 16p 6, 7, 8: thoi gian hoc tap 5 ngay/tuan; khong t6 chire
day hoc vao ngay thir Bay va ngay Chu nhat. Déi voi 16p 9: thoi gian hoc tap téi thiéu 5
ngay/tuan, toi da 1a 11 budi/tuan; khong t6 chtrc day hoc vao ngay Chu nhat.

- Noi dung va hinh thirc day hoc: Buobi 1 td churc day hoc ndi dung Chuong trinh
gido duc phd théng cac mon hoc va hoat déng gido duc ban hanh kém theo Théng tu sb
32/2018/TT BGDDT. Budi 2 t6 chic 6n tap, phu dao hoc sinh chua dat theo yéu cau cua
Chuong trinh gido duc phd thong; bdi dudng hoc sinh gioi; t6 chic 6n tdp dé hoc sinh thi
tuyén sinh vao 16p 10; t6 chirc hoat dong nghién ctru khoa hoc k¥ thuat, gido duc hudng
nghiép, hoat dong trai nghiém, giao duc STEM/STEAM; giao duc van hoéa doc, gido duc
dao dirc, van hoa hoc duong, gido duc k§ ning sdng, gido duc tai chinh, gido duc kién
thirc vé trat tu an toan giao thong; gido duc nang luc sb, tri tué nhan tao (AI), ngoai ngfr,
thé thao, van hoa, nghé thuat va cac ndi dung gido duc khac theo quy dinh, dap (mg nhu
cau, so thich, nang khiéu cua hoc sinh,...

- Pa dang hoa cac hinh thuc td chirc day hoc: hoc theo nhém hoc sinh cung trinh
do, nang luc hodc theo cau lac by s& thich; hudng dan hoc sinh tu hoc, két hop gitra hoc
tap trong 16p hoc va cac hoat dong gido duc ngoai 16p hoc, nha da nang, thu vién, khu vui
choi,...

10.3. Thei gian thuce hién: thuong xuyén, theo hoc ki, ca nam.

10.4. Nguwoi phu trach/thwe hién: PHT, TPT, TTCM, GVCN, GVBM.

- Phén cong can bd gido vién giang day & cac khéi 16p, HSG, nang khiéu, 6n thi
tuyén sinh vao 10... phit hop véi ning luc chuyén mon, ning luc to chic quan Ii.

- Phéan cong chuyén mén phu hop, linh hoat theo tirng giai doan theo ké hoach gido
duc bd mon.

10.5. Duw kién két qua dat dwoc:

- 100% can b, gido vién, nhan vién dugc tham gia cac hoat dong TNHN, céc hoat
dong xa hoi.

- Hs duoc dinh hudng, phan ludng tét sau tot nghiép, c¢6 ky ning sbéng.

- Hoc sinh duoc tiép can thuc té, thé nghiém cac cam xuc tich cuc, khai thac nhiing
kinh nghiém da c6 va huy dong téng hop kién thirc, ki niang ciia cac mon hoc khac nhau
dé thuc hién nhitng nhi¢ém vu dugc giao hodc giai quyét nhitng van dé cta thyc tién doi
song nha trudng, gia dinh, xa hoi phu hop véi lta tudi; thong qua d6, chuyén hoa nhimng
kinh nghiém da trai qua thanh tri thirc méi, ki ning méi gop phan phat huy tiém ning
sang tao va kha nang thich ing véi cudc sébng, moi trudong va nghé nghiép tuong lai”.

11. Nhiém vu 11: Phit trién déi ngii gido vién va can bd quan ly gido duc dap
ung CT 2018.

11.4. Muc tiéu:

- Nang cao chat lugng doi ngii, dap iing yéu cau d6i moi gido duc va dao tao.
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- Xay dung d6i ngii vitng vang vé chuyén mén, ¢ pham chit dao duc trong sang,
tam huyét tan tuy v6i nghé, tinh thong trong nghiép vu quan ly; thuc hién nghiém ky
cuong, né nép dan chi trong truong hoc.

- Tham gia tich cuc, hiéu qua cac 16p tap huin va cac budi SHCM, sinh hoat chuyén
mon theo cum mién. Hoan thanh tét nhiém vu bdi dudng thuong xuyén.

- B61 dudng nang cao trinh d§ cho ddi ngli: Phan dau 100% can bg gido vién cd
trinh d0 dat chuan va trén chuan.

- Ung dung cong nghé thong tin, chuyén dbi sb, sir dung tét cac phin mém trong
giang day va cac hoat dong ctia nha truong.

11.2. Bién phap:

- Nam viing va thuc hién nghiém tic cac quy dinh, quy ché chuyén mén va cac
van ban hudng din cta nghanh va cia cap trén.

- Xay dung ké hoach gido duc dam bao sir dung hiéu qua doi ngii gido vién, co s
vat chat, thiét bi day hoc cua nha trudng, dap ung yéu cau d6i moi chwong trinh, sach
gido khoa, thyc hién hiéu qua cac phuong phap day hoc tich cuc nhdm phét trién pham
chat, nang luc hoc sinh; chi dao xay dung Ké hoach gido duc cua to chuyén mon, Ké
hoach gido duc cua giao vién, K& hoach bai day déng bd, xuyén subt, théng nhat phu hop
v6i diéu kién thyc té giang day ciia nha truong trén co sd d6 dam bao muc tiéu gido duc,
thoi gian két thuc hoc ky I, két thiic ndm hoc théng nhat trén dia ban toan tinh, c6 du thoi
luong danh cho luyén tap, on tap, boi dudng, thi nghiém, thyc hanh va kiém tra dinh ky;

- Xay dung ké hoach bai day bao dam cac yéu cau vé phuong phap day hoc, ki
thuat day hoc, kiém tra, danh gia, thiét bi day hoc va hoc liéu, nhdm phat trién pham chat,
nang luc cua hoc sinh trong qua trinh day hoc; viéc xay dung ké hoach bai day bdo dam
du thoi gian dé hoc sinh thuc hién nhiém vu hoc tap da dat ra, tranh vi¢c ap dung hinh
thire, khuoén mau trong viéc xay dung ké hoach bai day. Tién trinh day hoc mdi bai hoc
duoc xay dung thanh cac hoat dong hoc véi muyc ti€u, ndi dung, san phém hoc tap cu thé
ma hoc sinh phai hoan thanh, cach thirc thuc hién linh hoat dé td churc day hoc phat huy
tinh tu hoc, chi dong, sang tao cia hoc sinh;

- Quan tam xay dung ddi ngii gido vién cbt can & cac bd mon. Tang cudng boi
dudng gido vién k¥ ning xay dung va td chirc cac hoat dong trai nghiém sang tao trong
nha truong, k¥ nang ra dé, xay dyng ma tran, dac ta dé kiém tra, danh gia dinh ky cua
mon hoc & cac khdi 16p voi ngan hang ciu hoi tu luan va ciu héi tric nghiém khach quan
theo bon murc d6 yéu cau: Nhan biét, thong hiéu, van dung, van dung cao, theo dinh huéng
phat trién pham chit, ning lyc, khuyén khich tinh than ty hoc va ¥ thirc sang tao cta hoc
sinh;

- Phan cong gido vién boi dudng HSG tham gia cac budi hoi thao chuyén mén do
phong HV — XH x4 t6 chuc;
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- Tang cudng d6i moi phuong phap, ing dung Al vao day hoc theo huéng phat
trién phém chét nang luc ngudi hoc, tao moi trudng cho hoc sinh dugce trai nghiém, van
dung kién thurc, k¥ nang da hoc trong chuong trinh cac mon hoc, hoat dong gido duc vao
thuc tién;

- Nha truong xay dung 1 ngan hang dé kiém tra cp truong, chon lya va giri vé
cum mién, Phong VH — XH xa tao nhitng bo dé kiém tra co chat lugng dé thanh lap ngan
hang dé kiém tra cép X4, cum mién;

- Chon it nhét 02 sang kién kinh nghiém co chét luong, dugc danh gia, tham dinh
tai nha truong giri vé Phong VH — XH xa/cum mién. Phong VH — XH xd/cum mién to
chtrc cham dé xép loai thi dua céac trudng va lya chon nhing san pham c6 chat luong du
thi cép tinh;

- Cac tb chuyén mon xay dung it nhat mot bai hoc STEM, mét san phém KHKT;

- Céc t6 chuyén mon phai sinh hoat dii s6 budi quy dinh; mdi t6 chuyén mén phai
t6 chirc sinh hoat t6 chuyén mon theo hudng nghién ctru bai hoc mdi hoc ky tbi thiéu 2
lan, t6 chirc day tht nghiém dé du gi0, phan tich, rat kinh nghiém nang cao trinh do
chuyén mon nghiép vu;

+ BGH nha trudng 1én ké hoach cho t6 nhom chuyén moén xay dung chuyén dé
day hoc va ké hoach gigo duc.

+ T6 chirc thao luan gitta TCM v&i gido vién bo mon dé xay dung hiéu qua nhét
chuyén dé va ké hoach giao duc. Thuc hién xay dung ké hoach gido duc bd mon va Kké
hoach gido duc bai hoc theo huéng dan tai cong vin 5512/BGDDT;

+ Sau khi théng nhat chuyén dé, ké hoach gido duc cho tung bd mon dugc BGH,
T chuyén mon ky duyét.

+ Té churc day dung, da cac mon hoc va cac hoat dong giao duc theo quy dinh,
dam bao muc tiéu giao duc;

+ Van dung cac phuong phap, k¥ thuat day hoc, td churc cac hoat dong day hoc
dam bao muc ti€u, ndi dung gido duc, phu hop doi tuong hoc sinh va diéu kién nha truong;
bdi dudng phuong phép tu hoc, nang cao kha ning lam viéc theo nhém va rén luyén ky
nang van dung kién thirc vao thuc tién.

+ Céc hinh thirc kiém tra danh gia hoc sinh da dang dam bao khach quan va hi¢u
qua.

+ Phat hién va bdi dudng hoc sinh c6 nang khiéu, phu dao hoc sinh gap kho khan
trong hoc tap va rén luyén.

+ Panh gia hiéu qua va tac déng cta cac bién phap, giai phap t6 chirc cac hoat
dong gido duc nham nang cao chat lugng day hoc ciia gido vién va hoc sinh.

- Tham gia day du cac Cudc thi trén internet do cAp trén t6 chic;
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- Tang cudng cong tac phat hién, bdi dudng hoc sinh gidi va phu dao hoc sinh yéu
kém. Thuc hién nghiém tic ké hoach bdi dudng phu dao cho hoc sinh.

- Thyuc hién nghiém tic Thong tu 29/2024 vé day thém hoc thém; T chirc khai
thac hiéu qua budi 2 trong ké hoach gido duc.

- Bong vién hoc sinh gidi tai nha trudng vao hoc tai truong THCS Hai Hau,

- Phéi hop voéi gia dinh quan 1y thoi gian va chit luvong tu hoc ciia hoc sinh dic
biét 1a doi tuong hoc sinh cé két qua hoc tap dat, chua dat; hoc sinh trung binh, yéu va
kém;

- Coi trong qua trinh tu hoc, tu kiém tra, ty danh gia két qua hoc tap cua hoc sinh,
chu dong khéc phuc han ché yéu kém cuia ban than; tranh tinh trang hoc 1éch, hoc tu, suy
luan thiéu co s& khoa hoc.

- Thuong xuyén huéng din GV sir dung CNTT trong day hoc va cic hoat dong
khéc, kiém tra luot truy cap s6 diém hoc ba dién ti, phﬁn mém PCGD, s6 LLPT...

- Tao diéu kién vé CSVC, trang thiét bi... dé can bo gido vién tham du céac 16p
tap huan do cac cip to chuc.

- Tich cyc tham muu véi Phong VH - XH, S¢ Gido duc to chirc cac 16p bdi dudng
chuyén mén cho can bo gido vién nham dép Gmg viéc thuc hién chuong trinh gido duc
pho thong 2018.

- T6 chtrc thyc hién tbt chuong trinh BDTX theo ké hoach cua nha truong va to
chuyén mon.

- Xay dung mo hinh “Trudong hoc van minh, hoc sinh than thién, khong ma tay
va bao lyc hoc duong” moi trudong gido duc lanh manh, dan chu, ki cuong, nén nép, an
toan, than thién, chat luong hi¢u qua gido duc cao.

11.3. Nguwoi phu trach/thuc hién: Hi¢u trudng, PHT chuyén mon, TPT, TTCM,
GV bd mon.

11.4. Thoi gian thuc hién: Trong nam hoc 2025-2026

11.5. Dy kién két qua cén dat :

- 100% can bd, GV dat chuan theo danh gia nghé nghiép. Mdi can b, gido vién
déu nam viing cac quy dinh, quy ché chuyén mon, cac van ban huéng dan ctia nghanh va
cua cép trén, tu chu, chi dong vdi cong viée dugce giao;

- Phan cong nhi¢ém vu cho cén b gido phu hgp vdi nang luc chuyén mon, nang
luc t6 chirc quan li. Khai thac va phat huy hiéu qua cac ngudn lyc ciia nha trudong.

12. Nhiém vu 12: Ting cudng co sé vt chit va thiét bi day hoc, hoc liéu nhét
12 hoc liéu s.

12.1. Muc tiéu:
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- Str dung hi¢u qua CSVC hién co; thuc hanh TKCLP; khéc phuc dan céc diéu
kién CSVC téi thiéu con thiéu khi thuc hién CT GDPT 2018; 100% cac moén hoc/hoat
dong gido duc c6 hoc liéu $0.

12.2. Giai phap:

- BGH nghién ctru céc van ban chi dao vé CSVC truong dat chuén, tich cuc tham
muu voi Pang, chinh quyén dia phuong dé dugc quan tim, hd trg xay dung cic hang muc
con thiéu, tu bo sira chita cac hang muc d3 xudng cap, khong dat yéu cau.

- Tiép tuc thuc hién tét hoat dong tai trg. Nha truong cung Ban dai dién Cha me
hoc sinh thanh 1ap ban tuyén truyén van dong tai trg va tiép nhén tién, hién vat cia manh
thuong quan bd sung thém CSVC, trang thiét bi day hoc cho nha trudng. Thyc hién tot
cong tac xa hoi hoa gido duc.

- B6 sung co s& vat chat nha truong, duy tri, cang ¢, xay dung céc tiéu chi truong
dat chuan qudc gia, truong Xanh-Sach-Pep-An toan, kiém dinh chat luong mirc 4o 2.
100% cac 16p, cac phong hoc kién ¢ du anh sang, thoang mat vé mua hé, 4m vé mua
déng; C6 du cac phuong tién day hoc téi thiéu dap tng yéu cau day hoc chuong trinh
gido duc pho thong 2018. Mai truong gido duc dam bao than thién, an toan.

- B6 sung méi va stra chita mdy tinh cho phong Tin hoc. Thay thé tivi ctia mot sd
16p do nhé mo.

- Tang cudng viée st dung cac trang thiét bi, d6 dung day hoc cho cac tiét day
thuc nghiém. Str dung c6 hi¢u qua cac phong chic nang theo quy dinh.

- Thuong xuyén kiém tra, danh gid viéc muon, tra, sir dung cac trang thiét bi day
hoc, viée sap xép cac thiét bi day hoc tai cac phong chirc ning.

- Lén ké hoach gilr gin bao quan va sir dung co s vat chat von c6 mét cach hiéu
qua nhat, thuong xuyén bd sung trong cham séc cay, v¢ sinh moi truong ddm bao quang
canh nha truong ludén Xanh-Sach-Dep-An toan.

12.3. Nguwoi phu trach/thuc hién:

- Ké& hoach bo sung, mua sam co s& vat chat: Hiéu truong két hop Ban dai dién
PHHS nha truong chiu trach nhiém.

- Thuc hién: Hi¢u truéng, Ban dai dién PHHS, PHHS va tat ca thanh vién trong
nha truong co trach nhiém phdi hop xay dung va td chirc thuc hién;

12.4. Thoi gian thuc hién: Trong ndm hoc 2025-2026
12.5. D kién két qua can dat

- K& hoach b6 sung, mua sim CSVC nha truong: Hoi dong truong phé duyét
trude 29/8/2025;

- Co di CSVC t6i thiéu dé tién hanh cac hoat dong day hoc 2 budi/ngay.
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13. Nhiém vu 13: Bao diam an toan trwomg hoc, xay dung moi truwong hoc tap

lanh manh, hwéng dén XD truong hoc hanh phic.
13.1. Muc tiéu:
- Truong hoc an toan khong thudc 14, khong t€ nan xa hoi, khong bao luc

- Nguoi hoc dugc an toan, manh khoé, dugc tham gia cac hoat dong phat trién
thé luc, k¥ nang, nang lyc, hinh thanh nhirng phém chét tot dep: sy cham chi, trung thuc,
10ng yéu thuong, y chi, tinh than hop tac, kha niang thich tmg. ..

- Xay dung cac mbi quan hé tot dep nhu: ban be, thﬁy c0, hoc sinh va mai truong;
CMHS va nha truong...
13.2. Cac giai phap chinh:

- Tang cudng céac bién phap phong, chong dich bénh trong trudng hoc. Phdi hop
chit ché voi tram Y té xd Hai Xuan dé trién khai thuc hién hiéu qua cac bién phap bao
dam an toan néu c6 tinh hinh dich bénh xay ra.

- Duy tri thuong xuyén va c6 hiéu qua phong trao TDTT trong nha trudong dudi
moi hinh thtc, v6i su da dang ctia cac mon TDTT, phu hop ddi twong, phu hop thoi gian
tap luyén: Cau lac b TDTT, cac hoat dong thé thao ngoai gio hoc, bai tap thé duc chéng
mét moi va tao hirng thu hoc tap vao cac gio ra choi...

- Phdi hop chit ché cac luc luong trong cong tac gido duc ndi quy, né nép, ¥ thirc
va dao dic hoc sinh: Nha truong, CMHS, cong an x, phuong. Phat huy tinh than dan
chu, t6n trong ngudi hoc nhung phai gido duc dé hoc sinh c¢6 ky cuong, nén nép tét, coi
viéc cam két chap hanh ndi quy, chap hanh phap luat 14 nén tang ciia moi hanh vi dao
duec.

- Tich cuc t6 chire cac hoat dong; coi vi¢c gido duc thong qua hoat dong, qua
quan sat, trai nghiém 1a quan trong dé dinh huéng cho hoc sinh nhiing gia tri c6t 15i, tranh
xa cac té nan, nhitng cam do ddi véi lira tudi

- Bao dam co s& vat chat, trang thiét bj y t&, vé sinh méi trudng trong 16p, truong
hoc, tréng, chdm so6c cay va hoa tao khong gian xanh, dep. Trang tri 16p hoc, tao dung
canh quan khoi goi hirng thu hoc tép va sang tao cho nguoi day va nguoi hoc.

13.3. Nguwoi phu trach/thwe hién:

- Chi dao xay dung ké hoach, t6 chirc trién khai, danh gia cép truong: Pho Hiéu
truong phu trach cong tac hoc sinh, Ban duc duc, Ban chi dao phong chéng dich bénh,
dam bao an ninh, an toan truong hoc;

- Tb chuc thuc hién & cac 16p: GVCN céc 16p; Gido vién by mon, GV phu trach
Doi, Ban diac duc

13.4. Kinh phi/ngudn lyc thie hién
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- Kinh phi t6 chirc cac hoat dong theo don vi 16p: Do GVCN ban bac va théng
nhat véi CMHS, dam bao tiét kiém tdi da trong diéu kién c6 thé

- Kinh phi t6 chirc cac hoat dong theo don vi trudng: Do PHT phu trach cong tac
hoc sinh chu tri XD céac hoat dong, du tru kinh phi va xin y kién cua Hiéu trudng hodc
cac bd phan co lién quan

- Kéu goi sy ung ho ctia cac manh thudng quan la cac doanh nghiép, cac bac
CMHS, cuu hoc sinh, cac doi tdc cd6 moi1 quan h¢ voi nha trudng trong nhiém vu gido
duc.

13.5. Thoi gian thuc hién:
13.6. Duw kién két qua cin dat

- 100% hoc sinh dugc hoc tap va rén luyén trong méi truong lanh manh, than
thién; duoc an toan, manh kho¢, dugc ton trong, thuong yéu

- 100% hoc sinh thuc hién tot cac ndi quy, quy dinh, khong vi pham phap luat.
- Truong hoc xanh, dep, an toan, khong bao luc, khong té nan

- Pat 70% cac chi s6 hai long va hanh phuc ctia ngudi hoc va CMHS

14. Nhiém vu 14: Cong tac tuyén sinh, cong khai:

14.1.Muc tiéu:

- Nang cao ti 18 hoc sinh 6n thi va du thi tuyén sinh THPT va hoc nghé.

+75% tré 1én hoc sinh tot nghiép THCS ding ky du thi vao THPT & céc loai hinh.
95% s hoc sinh du thi d4 cac truong THPT cong 14p.

+ Thi tuyén sinh vao THPT: Khong c6 HS bi diém 0. Ty 18 46 vao THPT dat tir
95% trd 1én s6 hoc sinh du thi.

+ Xép thir 267/468 trudng trong tinh, xép thir 9/13 trudng trong cum, xép thir 3/5
truong trong xa.

- Tuyén 100% hoc sinh hoan thanh chwong trinh bac TH vao 16p 6 dau cap.

- Cong khai céac chu truong, chinh sach, ké hoach, hoat dong cuia nha truong theo
quy dinh( thong tuw 09/BGDDT).

14.2. Giai phap:

- Xay dung ké hoach tuyén sinh va cong khai trén cac phuong tién thong tin, trén
trang wed cua nha truong va dia phuong. Thyc hién dung ké hoach tuyén sinh.

- Ngay tir diu nam hoc nha trudng cho hoc sinh khéi 16p 9 tim hiéu va nam dugc
nhi¢m vy ctia hoc sinh cuoi cap, tim hiéu quy ché xét TN, quy ché thi THPT.

- Lam t6t cong tac tuyén truyén, dinh hudng nghé nghiép, phan ludng ngay tir dau
ndm cling nhu trong sudt qua trinh ndm hoc.
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- Nha truong xay dung ké hoach t6 chtrc viée 6n thi vao 16p 10 THPT cho hoc sinh
ngay tir dau ndm hoc theo nguyén vong ding ky ctia hoc sinh.

- Gido vién by mon xay dung ké hoach 6n THPT cho nim hoc déng thoi c6 ké
hoach bdi dudng 10ng ghép trong céc tiét day chinh khoa va cac budi hoc thém.

- Giao gido vién chil nhiém 16p va gido vién giang day boé mén khdi 16p 9 giup d,
dinh huéng, phan ludng hoc sinh sau khi tot nghiép THCS dy thi vao THPT cic loai hinh.

- T6 chirc thi thir 2 1an cho hoc sinh dwoc lam quan véi cac dang dé, dong thoi
phan loai hoc sinh dé c6 bién phap khic phuc.

- Giao vién tham gia 6n thi vao THPT cho hoc sinh phai thyc hién nghiém tic viéc
giang day theo ké hoach day thém hoc thém da phé duyét.

- Giao GVCN 16p, giao vién bd mon 16p 9 thudong xuyén theo ddi viéc hoc tép cua
hoc sinh, bao cao phan anh kip thoi vé BGH céc van dé bat thuong dé xur 1y kip thoi. Phéi
két hop chat ché voi PHHS thong qua kénh thong tin sO lién lac dién tir dé tao diéu kién
tdt nhat cho hoc sinh yén tam hoc tap.

- Pong vién, khen thuong kip thoi cac tap thé 16p, cac thay co gido co két qua
giang day tot trong cac ky kiém tra 16p 9 va thi THPT.

- Thyc hién nghiém tic cac ndi1 dung cong khai theo quy dinh.
14.3. Nguwoi phu trach/thwe hién:
- Xay dung ké hoach: Hiéu truéng

- Thyc hién: Hiéu truong, PHT chuyén mén, Ban tuyén sinh, Ké toan, GVCN K6,
GV phu trach trang thong tin.

14.3. Thoi gian thuc hién: Thang 6, Thang 9 va trong ndam hoc 2025 —2026.

14.4. Dy kién két qua can dat:

- Céc chu truong, chinh sach, ké hoach, hoat dong cua nha trudong dugc xay dung,
hoan thi¢n va cong khai dung thoi gian quy dinh.

- 100% HS hoan thanh chuong trinh bac tiéu hoc trong nam hoc.

- 75% HS tbt nghiép THCS duy thi tuyén sinh vao 16p 10 THPT nam 2026 — 2027;
95 % HS du thi 6 vao THPT va GDTX. Xép thir 267/468 trudong trong tinh, xép thir
9/13 truong trong cum, xép thir 3/5 trudng trong xA.

15. Nhiém vu 15: Tich cuc ng dung CNTT, chuyén ddi s6 vao quan tri nha
trwomg va hoat dong day hoc

15.1. Muc tiéu: Thyuc hién NQ 57 cia BCT va cac van ban chi dao cua céc cép,
nganh vé chuyén dbi s6 trong GD&PT, xay dung “trudng hoc s6”.

15.2. Giai phap chinh:

- I'J’ng dung CNTT vao tat ca cac khau quan 1y, chi dao, thuc hién nhiém vu trong
nha trudng, hudng t6i sb hoa co ban cac hoat dong quan 1y va day hoc; tao diéu kién dé
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CMHS va nhan dan giam sat cac hoat dong gido duc, phat huy din chi, khiang dinh vi thé
cua nha truong;

- Phat huy hiéu qua cac diéu kién co s& vat chat: hé thong mang Internet; cic phan
mém, nhat 12 OLM, Office 365. Tuyén truyén, van dong, c6 chinh sach hd tro viée cung
cap tai khoan Al cho GV va HS.

- Thuc hién cac nhiém vu chuyén ddi sb trong hoat dong day hoc va quan 1y gido
duc theo 10 trinh, bao gdm tng dung cong nghé thong tin trong viéc d6i méi phuong phap
va hinh thre t6 chire day hoc, kiém tra, danh gia; Gmg dung cong nghé thong tin trong
quan 1y qua trinh day hoc va quan tri nha trudng; tich cyc trién khai xay dung truong hoc
thong minh. Tiép tuc thyc hién tinh gian ho so, s6 sach trong nha trudng. Han ché tbi da
cac hd so giéy. Thuc hién nhap s6 liéu, khai thac, str dung théng nhét dir liéu vé truong,
16p, hoc sinh, gido vién va cac thong tin khac trong quan 1y, bao cdo. Cu thé:

+ Ung dung cong nghé thong tin trong to chtrc day hoc; ting cudng sir dung cac
mo hinh hoc két hop gitta 16p hoc truyén thong véi cac 16p hoc truc tuyén nham tiét kiém
thoi gian va chi phi cling nhu ting cuong sy cong bang trong viée tiép can cac dich vu
giao duc chét luong cao; khuyén khich gido vién ho tro viée hoc tap ctia hoc sinh trén nén
tang cong nghé thong tin da c6 sén giup viéc hoc tap cia hoc sinh ciing nhu viée két ndi
giita gido vién véi hoc sinh duoc hiéu qua hon; tao diéu kién cho gido vién va hoc sinh

2% €6

co hoi hinh thanh va phat trién nhiéu nang lyc nhu: “Tu chu va ty hoc”, “nang luc tin

29 ¢¢ 29 ¢

hoc”, “nang luc cong ngh¢”, “giai quyét van dé va sang tao”;

+ Tang cuong tmg dung cong nghé thong tin trong to chic va quan 1y cac hoat
dong chuyén mén, quan 1y két qua hoc tap cta hoc sinh; ting cuong méi lién hé giira nha
truong voi cha me hoc sinh va cong dong: str dung hiéu qua s6 diém dién tir, hoc ba dién
tir; phé duyét gido an truc tuyén (Str dung phan mém, email hodc google drive...; khong
phai in gido an va ky duyét hang tuan trir truong hop gip cac su cb vé dién, mang va ky
thuat; gido vién dugc phép chon hinh thirc trinh bay, viét tay hodc ddnh may khi sir dung
cac loai ho so, sb sach theo quy dinh.

+ Xay dung ké hoach va thuc hién nhap s6 liéu vao hé théng Co s¢ dit liéu nganh
theo dung thoi gian quy dinh, dam bao tién d6, dam bao tinh chinh xac cia s6 liéu. Khai
thac va str dung théng nhat bo sb lidu vé: truong, 16p, hoc sinh, gido vién trong bao cao
cac cép; tang cuong t6 chirc hoi nghi, hoi thao, tap huén, bdi dudng gido vién, can bo
quan 1y gido duc bang hinh thirc truc tuyén.

+ Bdi dudng nhan vién van thu luu trit vé quy trinh s6 hoa bién ban/tai lidu.
+ Khai thac hiéu qua cac ing dung cua OLM, O 365 vao quan 1y, day hoc, luu trir

hd so ctia c4 nhn, cia té/nhdm chuyén mon; cia nha trudng.
+ Ung dung cac phan mém quan 1y, thanh toan khong dung tién mit. ..

+ Bbi dudng k¥ nang s6 cho HS; huéng dan sir dung Al an toan/hiéu qua.



55
+ T6 chire trung bay san pham sd.

15.3. Ngudi thuc hién/phu trach:

- Chi dao xay dung ké hoach, t6 chtrc trién khai, danh gia viéc tng dung CNTT
vao quan tri nha truong va day hoc & cip truong: Pho Hiéu trudng phu trach chuyén mén;

- Ban Cong ngh¢ thong tin: Tap huin vé Al; cic ung dung cua cac phan mém
khéc; ra soat va nhap dir liu vao hé théng khi dugc yéu cau;
- T6/nhém truéng chuyén mén: Ky duyét gido an; trién khai cac tng dung CNTT

trong quan 1y, day hoc & cép t6

- Thuc hién trng dung CNTT trong day hoc, luu trix ho so, minh ching phuc vu
cong tac luu trit: Toan thé gido vién nha trudng.

15.4. Thoi gian thuc hién: Trong ndm hoc 2025 — 2026.

15.5. Duw kién két qua can dat:

- BGH, t6 truéng/nhém trudng chuyén mén; trudng cac bd phan diéu hanh hiéu
qua céac cong viéc trong nha trudong trén nén tang CNTT;

- 100% gido vién st dung cac ting dung CNTT , khai thac hoc li€u dién tir trong
day hoc, trong d6 it nhat 30% st dung mot cach ¢6 hiéu qua;

- Phén d4u 80% hd so cong viéc tai nha trudong duoc xir 1y trén moi truong mang
(trur ho so cong viéc thudc pham vi bi mat nha nudc);

16. Nhiém vu 16: Cong tac thi dua, khen thuéng

16.1. Muc tiéu:

Thuec hién tot cong tac thi dua, khen thudng ddi véi can bo quan ly, gido vién, nhan
vién, hoc sinh theo quy dinh.

16.2. Cac giai phap chinh:

- Cu thé hoa cac tiéu chi thi dua theo huong dan cua S& GDDT thanh cac hoat

dong cu thé dé thuc hién c6 chat lugng, hi¢u qua cac mat cong tac trong nhi¢m vu nam
hoc; bao dam cong bang, minh bach, gan véi hi€u qua cong vige;

- Nha trudong gin phong trao thi dua véi cac cude van dong cua nganh, trong do
day manh phong trao “Hoc tap va lam theo tu tuong, dao dirc, phong cach H6 Chi Minh”,
phong trao xay dung “Trudng hoc hanh phuc”...

- Po6i TNTP phdi hop voi GVCN cac 16p xay dung tiéu chi thi dua phu hop d6i
v6i cac tap thé 16p, d6i vai hoc sinh dé khuyén khich cac em phan dau, rén luyén; dong
cu thé dé thuc hién c6 chat lugng, hi€u qua cdc mat cong tac trong nhi€ém vu nam hoc;
bao dam cong bang, minh bach, gin voi hiéu qua cong viéc;
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- Po6i TNTP phdi hop voi GVCN cac 16p xay dung tiéu chi thi dua phu hop d6i
v6i cac tap thé 16p, ddi v6i hoc sinh dé khuyén khich cdc em phan dau, rén luyén;

- DPong vién, khuyén khich, tao di€u ki€n va moi trudong cho gido vién thi dua,
cong hién cho nha truong, cho nganh, cho nhan dan.

- Thuyc hién tét viéc khen thudng, ky luat vi sy tién bo cua hoc sinh; bao dam thuc
hién ding quy dinh, cong bang, céng khai, minh bach, kip thoi, tao cam hing va dong
luc phan dau cho hoc sinh; ting cudng cc bién phap gido duc ky luét tich cuc dé rén
luyén ¥ thire ky luat, trach nhiém cua hoc sinh dbi voi ban than, thay, ¢, ban be, gia dinh
va cong dong.

16.3. Nguoi thwe hién/phu trach: Hiéu truong, Hoi dong thi dua — khen thuong
nha truong.

16.4. Thoi gian thwe hién: Trong sudt ndm hoc 2025 — 2026.
16.5. Duw kién két qua cin dat:

- Xay dung duoc Quy ché thi dua, khen thudng va bo tiéu chi danh gia thi dua
pht hop véi diéu kién cua don vi;

- 100% céan b9, gido vién, nhan vién dugc danh gia, ghi nhan cong bang, khach
quan, c6 tinh chat dong vién, thiuc day su c6 gang ciia moi nguoi;

- Pat 3-4 danh hiéu chién si thi dua co s, 1 giéy khen cua gidm ddc S6 GDDT,
100% dat LDTT.

- Khen thudng, ky luat hoc sinh theo diing cac vin ban huéng dan cua Bo, cia S&
Giao duc va Pao tao.

17. Nhiém vu 17: Cong tac truyén thong; cai cach hanh chinh.
17.1. Muc tiéu

- Thuyec hién tuyén truyén, phd bién cac chu truong, chinh sach, quy dinh phap luat
vé GDDT; két qua trién khai thuc hién cac Nghi quyét cua Dang, Qudc hdi, Chinh phu
vé d6i méi can ban, toan dién GDPT; cic van ban quy pham phép luat c6 lién quan dén
gido duc; cac ngay L& ky niém cua dat nude, cia tinh va cia nganh;

- Cong tac gido duc 1y twong cach mang, dao duc, 16i séng, truyén thdng lich sir,
van hod dan tdc; cong tac tu vAn tam 1y cho hoc sinh, phong chéng bao luc hoc duong;
nén nép, ky cuong, dan chu, quy tac ing xir vin héa trong nha truong; cac phong trao thi
dua cua nganh;

- Cong tac thuc hién Chuong trinh gido duc pho thong 2018; huy dong cac ngudn
luc dau tu cho gido duc; cong tac tai chinh gido duc, chinh sach hoc phi, ché d6 chinh
sach d6i voi nguoi hoc; cong tac cong khai; tmg dung cong nghé thong tin va thyc hién
chuyén d6i s6 trong gido duc;
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- Truyén thong céc su kién, hoat dong cuia nganh, ctia nha truong

- Thyc hi¢n CCHC trong cac linh vuc hoat dong cua nha truong
17.2. Cac giai phap chinh:

- Xay dung ké hoach truyén thong ctia don vi. Phuy trach cong tac truyén thong tai
don vi 1a ddng chi Hiéu trudong. Xdy dung cac quy dinh vé phat ngdn, vé cung cip thong
tin, vé hoat dong truyén thong cua don vi;

- Phéi hop chit ch&, thuong xuyén véi Vin phong S& GDDT/phuong/xi trién
khai thyc hién cac néi dung cua ké hoach mot cach théng nhét, hiéu qua; chu dong phéi
hop v6i So/phudng/xa va cac co quan truyén thong dé cung cap thong tin, to chirc tuyén
truyén vé cac hoat dong gido duc tai dia phuong, co sd gido duc;

- Chu dong cung cap thong tin cho céc t6 chirc, ci nhan cé lién quan tai dia
phuong vé tinh hinh thyc hién cac chu truong, chinh sach doi mai ddi véi gido duc trung
hoc; tinh hinh va két qua trién khai thuc hién chwong trinh, sach gido khoa méi ddi véi
gido duc trung hoc dé dugc chia sé, ddng thuan, kip thoi thdo g& nhitng kho khin, vuéng
mac;

- Cung cap thong tin giéi thiéu nhan té dién hinh, cac hoat dong d6i mdi, sang
tao, tim guong ngudi tot, viéc tot ciia nha trudng, bién tap va giri vé Sé/phuong/xa dé
tuyén truyén rong rii trén cac phuong tién théng tin dai chung; tich cuc tuyén truyén vé
hoat dong cua dia phuong, don vi trén Cong thong tin dién tir ctia SO/phuong/xa, cua don
vi;

- Ra soat va xay dung Cong thong tin dién tir cua don vi theo dung quy dinh tai
Thong tu sb 37/2020/TT-BGDDT ngay 05/10/2020 ciia Bo GDDT vé Quy dinh vé t6
chtrc hoat dong, sir dung thu di¢n tur va céng thong tin dién tu. T chirc tap huin cho can
bd quan 1y, gido vién ctia don vi vé cong tac truyén thong, k§ ning cung cap thong tin va
phét ngdn béo chi.

- Phat huy vai tro cua cau lac bo truyén thong va ddi ngii cadn bg, gido vién, nhan
vién, hoc sinh lam nhiém vu truyén thong trong nha truong. Chon ctir 01 dai di¢gn CMHS
1am cong tac vién truyén thong cta nha trudng.

17.3. Nguwoi thwe hién/phu trach:

- Chi dao xay dung ké hoach, to chirc trién khai, danh gia cong tac truyén thong
ctia nha truong: Phé Hiéu trudng phy trach CNTT; Ban truyén thong nha trudng;

- Ban Céng nghé thong tin: Tap huan vé viéc sir dung Website ciia don vi

- Cau lac bo truyén thong: Chiu trach nhiém vé cac san pham truyén thong theo
yéu cau va phé duyét ctia Trudng ban truyén thong (Hiéu trudng);

Cung cap thong tin, viét bai (khi duoc yéu cau): Toan thé can bo, gido vién nha
truong.
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17.4. Thoi gian thuc hién:

17.5. Du kién két qua cin dat:

- C6 day du ké hoach truyén thong, cac quy dinh vé phat ngon, cung cap thong
tin;

- Website ctia don vi dugc bd sung, cap nhat lién tuc dam bdo tinh thoi sy;

- C6 it nhat 02 bai viét/san pham truyén thong/thang trén cac phuong tién thong
tin dai chung, trén Website cua nganh.

18.  Nhiém vu 18: Huéng din, kiém tra CBQL, gido vién, nhan vién thue
hién chinh sach, phap luat ve giao duc va dao tao

18.1. Muc tiéu

- Céc hoat dong ciia nha truong duge to chirc va tién hanh theo dung cac quy
dinh, cac van ban hudng dan ciia cac cap, nganh, theo chinh sach, phap ludt ctia nha nude
vé gido duc va dao tao;

- 100% CBQL, GV, NV nghiém tiic chap hanh cac chinh sach, phap luat vé gido
duc va dao tao

18.2. Cac giai phap chinh

- Thuc hién nghiém céc quy dinh vé dao dirc nha gido; phong chong tham nhiing,
ti€u cuc. Xay dung va thyc hién cac dinh muec, ti€u chuan, ché d6 cho cén bo, gido vién,
nhan vién, NLD theo cac van ban quy dinh hién hanh;

- Xay dung cac quy tic ng xir ciia ngudi co chie vy, quyén han;

- Thuc hién nghiém tic cac quy dinh vé viéc day thém, hoc thém; t6 chiic cac
hoat dong gido duc;

- Trién khai Chuong trinh gido duc phé thong 2018 theo diing cac vin ban huéng
dan;

- Té chuc Iya chon sach gido khoa dung quy trinh, quan 1y va st dung sach tham
khao phu hop, dung muc dich, muc tiéu gido duc, khéng gay sirc ép va tao ap luc dbi voi
hoc sinh va phu huynh;

- Tang cudng cong tac quan ly hoat dong day hoc dam bao chét ché, khach quan,
cong bang;

- Lam tdt cong tac tuyén sinh dau cip. T6 chiic tuyén sinh nghiém tac, ding quy
ché, dam bao tuyén sinh du chi tiéu, nang dan chat luong dau vao cta nha trudng;

18.3. Nguwoi thwe hién/phu trach:

- Chi dao xay dung ké hoach, to chirc trién khai, danh gia cong tac truyén thong
ctia nha truong: Phé Hiéu trudng phu trach CNTT; Ban truyén thong nha trudng;
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- Ban Céng nghé thong tin: Tap huin vé viéc sir dung Website ctia don vi

- Cau lac bo truyén thong: Chiu trach nhiém vé cac san pham truyén thong theo
yéu cau va phé duyét ctia Truong ban truyén thong (Hiéu trudng);

- Cung cép thong tin, viét bai (khi dugc yéu cau): Toan thé can bg, gido vién nha
truong.
18.4. Thoi gian thuwe hién: Trong nam hoc 2025 — 2026.

18.5.Dy kién két qua cin dat:

- 100% can b, gido vién, nhan vién nim vimg cc van ban huéng din cia cac
cép, nganh, theo chinh sach, phap luét cua nha nudc vé gido duc va dao tao;

- 100% CBQL, GV, NV nghiém tiic chap hanh cac chinh sach, phap luat vé gido
duc va dao tao. Khong c6 can bg, gido vién, nhan vién vi pham.Thyc hién ty danh gia, ra
so4t cac tidu chuan, tiéu chi vé kiém dinh chat lugng gido duc nha trudng dé kip thoi bo
sung, udn nan, diéu chinh nhitng diém han ché, thiéu sot;

- Lam tdt cong tac phdi hop véi cac trung tAm ngoai ngit dé thuc hién chuong
trinh hoc tiéng Anh v&i ngudi nude ngoai; tuan thu cac vin ban huéng dan cua S Gido
duc va Pao tao/phuong/xa

- Thuec hién nghiém tuc cac quy dinh vé viéc chuyén trudng va tiép nhan hoc sinh
hoc

- Khong dé xay ra cac sai pham cia CBQL, GV, NV lién quan dén viéc thuc hién
chinh sach, phap luat vé gido duc va dao tao.

19. Nhiém vu 19: Té chirc cho gido vién, nhan vién, hoc sinh tham gia céc
hoat dong xa hoi

19.1. Muc tiéu:

- Boi dudng nang luc, pham chét cia doi ngii, cia ngudi hoc thong qua cac hoat
dong cu thé, thiét thuc, co y nghia gido duc cao; tao su lan toa trong cong déng.

19.2. Cac giii phap chinh:

- Chi dao va van dong can b9, gido vién, nhan vién tham gia hoat dong hién mau
nhan dao.

- Van dong can bo, gido vién, nhan vién tham gia cac hoat dong nhan dao, tu
thién: Day hoc cho tré em, quyén gop d6 dung hoc tap, sach bao, quan 4o...ung hd dong
bao mién nui, vung sau, vung xa, vung khoé khan; mua tdm tre ing h§ ngudi mu va nguoi
khuyét tat...

- Van dong can bg, gido vién, nhan vién ung hd: Quy bao trg tré em; Quy dén
on, d4p nghia; Quy nghia tinh bién gidi, hai dao; Quy xay dung nha & cho gido vién mién
nui, ving sau, ving xa...Tham gia hoat dong bao vé moi truong, tuyén truyén dé gop phan
nang cao y thirc va hiéu biét vé van dé méi trudng. Tham gia bao vé moi truong hoc
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dudng: vé sinh trudng 16p, nhit rac, d6 rac dung noi quy dinh, tir d6 thic day tinh than ty
nguyén trong cong tac bao vé moi truong.

- Phat dong phong trao tréng cdy, chim séc cdy xanh, vudn hoa, ciy canh tai nha
truong va khu dan cu. Tham gia phong trao trong cdy, vé sinh méi trudng; don duong
lang, ngd x6m... Xay dung khu phd vin minh, kiéu mau.

- Giup do nguoi gia neo don, nguoi vo gia cu, tré em c6 hoan canh kho khan,
trai tré md c6i. Gitp d& nhitng hoc sinh trong truong c6 hoan canh kho khan.

- Tuyén truyén dé gop phan gin giir nén vin hoa truyén thdng cta cac dan toc.

19.3. Nguoi thwe hién/phu trach: Pho Hi¢u truéong, TPT, GVCN, GVBM.

19.4. Thaoi gian thywe hién: trong nam hoc 2025 —2026.

19.5. Dy kién két qua cin dat:

- 100% cén bg, giao vién, nhan vién dugc tham gia cac hoat dong xa hoi.

20.Nhiém vu 20: Pam bao viéc tham gia cia hoc sinh, gia dinh va xa hi trong
quan ly cac hoat dong giao duc theo quy dinh cua phap luat

20.1. Muc tiéu

- Thuyc hién dan chu trong nha truong;

- Phong chéng tham nhiing, ti€u cuc; ngan chan, déy lui cac hién tugng ti€u cuc
trong gido duc;

- Tao dyng mdi quan hé tét dep trong cong tac phdi hop giita gia dinh - nha
truong va xa hoi trong cong tac gido duc dé dat dugc muc tiéu giao duc da dé ra.

20.2. Cac giai phap chinh

- Thuc hién tét cac van ban quy dinh vé cong tac xd hoi hoa gido duc!. Cac van
ban chi dao vé Ban dai dién cha me hoc sinh nha truong va cac 1op>.

- Lién hé mat thiét véi cac x3, phuong c6 hoc sinh hoc, cac co quan don vi gﬁn
nha truong dé tao sy dong thuan, giup do, gan ket.

- Tich cyc tham gia cac hoat dong, cac phong trao do cac cap va cac dia phuong
t6 chire. T6 chirc hop cha me hoc sinh céc 16p, bau ra Ban dai dién cha me hoc sinh cac
16p. Thanh 1ap Ban dai dién cha me hoc sinh nha truong theo quy dinh.

- Giao GVCN 16p thuong xuyén phdi hop véi Ban dai dién CMHS cac 16p, thong
tin kip thoi cho CMHS nhiing chu truong, chinh sach vé€ gido duc; cac ké hoach, hoat
dong cuia nha truong lién quan dén nguoi hoc va CMHS;

- Phat huy vai tro cua Ban dai di¢én cha me hoc sinh céc’l('rp va nha truong dé thu
hat quy xa hoi hoa xay dung nha truong. Dong thoi khai thac tot cac to chirc xa hi, cac
nha hdo tam dé ung ho xay dung nha trudong.

20.3. Nguoi thuwe hién/phu trach: Hi¢u truong, Ban dai dign CMHS nha truong,
GVCN cac lop.
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20.4. Thaoi gian thue hién: Trong ndm hoc 2025 — 2026.

20.5. Du kién két qua cén dat:
- 100% CMHS ddng thuan véi cac chu truong, chinh sach ciia nha truong.

- Xay dung dugc moi lién hé chit ché véi cac don vi, to chire c6 lién quan dé thuc
hién cong tac gido duc.

(1) Thong tu s6 16/2018/TT-BGDDT ngay 03/8/2018 vé Quy dinh vé tai trg cho céac co
s& gido duc thude hé thdng gido duc quéc dan
(2) Théng tu 55/2011/TT-BGDDT ngay 22/11/2011 vé Ban hanh Diéu 1¢ Ban dai dién
CMHS

VI. TO CHUC THU'C HIEN

1. P6i v6i lanh dao va cac to nhém chuyén mén
1.1. Hié¢u trudéng

- Chiu trach nhiém t6 chuc, quan ly, diéu hanh cac hoat dong va chét luong gido
duc cua nha truong. To chire xay dung ké hoach gido duc hing nim cta nha truong dé
trinh hoi déng truong phé duyét va t6 chirc thuc hién. Thuc hién cac quyét dinh hoac két
luan cta hoi dong trudng vé nhitng ndi dung duoc quy dinh tai diém ¢ khoan 1 Diéu 10
Piéu 1¢ truong pho thong. Bao cao, danh gia két qua thyc hién ké hoach gido duc cia nha
truong va cac quyét dinh ctia hoi dong truong trude hoi dong trudng va cac cip c6 tham
quyén; sir dung, quan 1y gido vién, nhan vién; ky hop dong lao dong, tiép nhan, diéu dong
gi4o vién, nhan vién; quan 1y chuyén mon; phan cong cong tac, kiém tra, danh gia xép
loai gido vién, nhan vién; thuc hién cong tac khen thuong, ky luat dbi voi gido vién, nhan
vién theo quy dinh cua phap luat. Quan ly hoc sinh va cac hoat dong cua hoc sinh do nha
truong td churc; xét duyét két qua danh gia, xép loai hoc sinh, ky x4c nhan hoc ba, ky xac
nhan hoan thanh chuong trinh gido duc phd thong cho hoc sinh va quyét dinh khen
thudng, ky ludt hoc sinh. Quan 1y tai chinh va tai san cta nha truong.

- Thuc hién cac ché do chinh sach cua Nha nudce ddi véi giao vién, nhan vién, hoc
sinh; thuc hién quy ché dan chu, trach nhiém giai trinh ctia nguoi ding dau co sé gido
duc trong td chirc hoat dong ctia nha truong; thuc hién cong tac xa hoi hoé gido duc cua
nha truong. Chi dao thuc hién cac phong trao thi dua, cac cudoc van dong; thuc hi¢n cong

khai d6i v6i nha truong va xa hoi theo quy dinh ciia phap luat. Tham gia sinh hoat ciing
td chuyén mon; ty hoc, tu boi dudng dé nang cao nang lyc chuyén mon nghiép vy, nang
luc quan 1y; tham gia day hoc theo quy dinh vé dinh muc gio day d6i véi hiéu truong;

Ky hoc ba.

Duyét SO ghi diém.

Duyét va ky duyét K€ hoach cua cac to6/nhom chuyén mon, cua gido vién

Duyét va ky duyét Ké hoach bai day cta gio vién T6 KHXH.
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Du sinh hoat chuyén moén cac nhém, mon thudc t6 KHTN.

X4y dung ké hoach nha truong

Co s& vat chat nha truong.

- Duyét s6 chi nhiém

1.2. Phé Hi¢u truéng

1.2.1. Ph6 Hiéu truwéng phu trach chuyén mon

- Chju trach nhiém quan 1y, diéu hanh cong viéc do hiéu truong phan cong; diéu
hanh hoat dong ciia nha trudng khi duoc hiéu trudng iy quyén. Diéu hanh cong viée duoc
hiéu trudong phan cong phu trach hoic Gy quyén. Tham gia sinh hoat cing t6 chuyén mon;
tu hoc, tu bdi dudng dé nang cao ning luc chuyén mon nghiép vu, nang luc quan 1y; tham
gia day hoc theo quy dinh vé dinh mirc gio' day ddi v6i pho hiéu trudng;

- Xay dung KHGD nha truong

- Xay dung phu luc kém theo KHGD tuong ting Cong van chi dao Chuyén mon
cua SO

- Duyét va ky duyét Ké hoach bai day cua gido vién T6 KHXH.

- Du sinh hoat chuyén mon cac nhém, mon thude t6 KHXH.

- Lao dong v¢ sinh.

.2.2. Tong phu trach Pdi phu trach cong tac hoc sinh, hoat dong trai nghiém,
hwéng nghiép

Chiu trach nhiém quan 1y, diéu hanh coéng viéc do hiéu truéng phan cong; dicu
hanh hoat dong ctia nha trudng khi duoc hiéu trudng ty quyén. Diéu hanh cong viée duoc
hiéu truong phan cong phu trach hoic iy quyén. Tham gia sinh hoat cting t6 chuyén mén;
tir hoc, tu bdi dudng dé ning cao ning liwc chuyén mon nghiép vu, ning luc quan 1y; tham
gia day hoc theo quy dinh vé dinh mirc gio' day ddi v6i pho hiéu trudng;

- Ky gido an hoat dong giao duc dia phuong, hoat dong trai nghi€ém hudng nghiép.

- Xay dung phu luc kém theo KHGD tuong trng Cong van chi dao thudc céc linh
vuc duoc phan cong phu trach theo huéng dan ciia S& .

- Panh gia cong tac lao dong vé sinh; xay dung va t6 chirc cac hoat dong TNHN.
- Xay dung, duy tri né nép, thi dua cua hoc sinh.
1.3. T6 truong chuyén mén

- Nim vitng dién bién tu tudng, ¥ thic trach nhiém, chip hanh chu truong cia
Dang, phap luat cia Nha nuée, quy dinh ciia nha trudng va noi cu tra cua ting to vién;
thudng xuyén duy tri va ning cao chat lugng sinh hoat t6, nhom chuyén mén va tinh
thng nhat, doan két trong t6. Quan 1y, diéu hanh, to chtc cac hoat dong cua td va cac
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thanh vién. Chu tri cac chuong trinh cong tac, cac cudc hop cua td. Xay dung ké hoach,
ndi dung hoat dong cua td trén co s& ké hoach hoat dong cua nha truong. T chirc bodi
dudng chuyén mén va nghiép vu; tham gia danh gia, xép loai cac thanh vién cua t6 theo
quy dinh ctia Chuin nghé nghiép gido vién trung hoc va cac quy dinh khac hién hanh.
Thanh vién Ban kiém tra ndi bo, kiém tra viéc thyuc hién chuwong trinh, quy ché chuyén
mon, hd so s6 sach va nghiép vu su pham cac thanh vién trong t6. Dé xuit véi Hiéu trudng
dé phan cong gido vién c6 ning luc lam Lanh doi boi dudng hoc sinh giéi. Theo ddi viée
thuc hién né nép va quy ché chuyén mon cua gido vién. Bé tri gido vién day thay theo
dung quy dinh cua truong. Panh gia thi dua cta ting thanh vién trong to; 14 thanh vién
trong ban kiém tra, ban thi dua khen thuong cta truong. Thuc hién ché d6 bao céo tinh
hinh thuc hién nhiém vu chuyén moén ctuia t6 va cac bao cao khac theo yéu cau. Thuc hién
cac nhiém vy do Hiéu truong phan cong, chiu trach nhiém trudc cép trén vé toan bd céac
hoat dong cua to.

- Duyét va ky duyét Ké hoach cuia gido vién trong t6

- Duyét gido an ctia cic t0 vién.

- Duyét diém ctia mén minh phu trach, phan céng nhom trudng cac mon duyét
diém trudc khi duyét véi BGH.

2. Pdi v6i cong tac kiém tra giam sat viéc thue hién ké hoach

Xay dung cac quy ché tai co quan don vi ddm bao moi CB, GV, CNV déu duogc
tham gia, dong gop ¥ kién: Quy ché t6 chirc va hoat dong ciia nha truong, Quy ché chi
tiéu ndi bo, Quy ché dan chi, Quy ché phat ngdn, Quy ché sir dung tai san cong...Bd quy
tic Ung xUr trong nha trudng (NOi quy ra vao co quan, quy tic ng xur, ndi quy hoc
sinh....); Quy ché cong khai; Quy ché chuyén mén...;

Thue hién nghiém tac cac van ban quy dinh vé thuc hién Quy ché dan chi ¢ co
sO”.

Xay dung ké hoach va chi dao thuc hién cong tac kiém tra ndi bo cta S& Gido duc
va Pao tao.

Tiép tuc day manh cai cach hanh chinh, ting cuong tmg dung CNTT trong quan
1y, day hoc.

Tién hanh kiém tra, gidm sat theo cac hinh thirc sau:
2.1. Kiém tra theo ké hoach

Nha truong xay dung ké hoach kiém tra noi bo, cong khai thong bao toi cac to,
nhoém chuyén mon va tién hanh kiém tra theo ké hoach. Sau mdi 1an kiém tra c6 két luan,
yéu cau thuc hién két luan va kién nghi cia Ban KTNB, danh gia, rat kinh nghiém.

2.2. Kiém tra dt xuat
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Khi c6 nhitng du hiéu hodc ¢6 nhiing don thu td cdo, khiéu nai, dé xut, ban kiém

tra ndi bo truong sé tién hanh kiém tra, x4c minh va giai quyét.
3. Ché d thong tin, bao cdo, cic cudc hop
3.1. Ché d théng tin, bao cao:

Thuc hién ché d6 bao cao dinh ky theo quy dinh ctia S¢ Gido duc va Pao
tao/phuong/xa, cac bao cao dot xuét, bao céo theo linh vuc, theo nhiém vu va quy dinh
clia cac phong ban cuia S&, clia cac cap nganh. Pam bao dung thoi gian quy dinh, ndi dung
dﬁy du, c6 chat luong. Thuc hi¢n luu gitr cdc minh ching kém theo bao cédo tai don vi
hodc ndp kém theo bao cao khi dugc yéu cau.

Ban hanh quy ché van thu, luu trit; bang danh myc hd so, tai liéu chuyén mon
nghi¢p vu va thoi han bao quan ho so tai liéu theo cdc van ban quy dinh.

Cac thong tin, bao cdo duoc luu trit tai by phan van thu cua nha truong, bd phan
thuc hién nhi¢m vu bao cao; dugc dang tai trén Website hodc dugc tao duong link va chia
sé trén trang zalo, trang tinh dé CB, GV, NV thuan tién theo doi.

3.2. Cac cudc hop: Cac cudc hop ctua nha truong duge quy dinh:

3.2.1. Hang tuan

+ Hop Tap thé Lanh dao, LT: B/c BTCB, Hiéu trudng nha trudng chu tri
+ Hop T6 trudng, Nhom trudng: B/c To trudng/nhém trudng chu tri.

+ Hop GVCN: D/c Hiéu truéng/ TPT chu tri

3.2.2 Hang thang

+ Hoi nghi Lién tich mé rong (gém Cép uy, BGH, Truong cac doan thé, To trudng,
Thu ky Hoi dong nha trudng): B/c BTCB, Hiéu trudng nha trudng chi tri.

+ Hop Hoi dong su pham nha truong (gém toan thé vién chirc, ngudi lao dong):
b/c BTCB, Hi¢u truong nha trudong chu tri.

+ Hop Ban thi dua: D/c Trudng ban thi dua chu tri

3.2.3. Hop giira ky, cudi ky

+ Ban chuyén mén/ Ban kiém tra ndi bd (dbm BGH, TT, T6 pho, ....)

+ Hoi dong Thi dua - Khen thudng.

3.2.4. Hop Hi dong truwong: 3 1an/nam hoc.

3.2.5. Hop cha me hoc sinh: 3 1an/nim hoc.

4. Quy dinh vé ho so, s6 sach

4.1. Ho so nha trwong: Thyc hién theo Thong tu 32/2020/TT-BGDDT
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4.2. Ho so cua To chuyén mon, gido vién:

- Thyc hién theo Thong tu 32/2020/TTBGDDT gdm:

4.2.1. H6 so ciia to chuyén mén

- Ké hoach GD cua t6 CM theo nim hoc (Puoc d/c Hiéu truéng/PHT phé duyét)
- S6 ghi chép ndi dung sinh hoat chuyén mén.

4.2.2. Ho so ciia gido vién

- Ké hoach gido duc cua gido vién (theo ndm hoc) (Pugc hi¢u truong phé duyét)

- Ké hoach bai day (Gido an) (Pugc HT, PHT, t6 trudng/nhém truéng CM phé
duyét/ky)

- S0 theo ddi, danh gia hoc sinh (diém c4 nhan)

- S6 chu nhiém (ddi voi gido vién cha nhiém) (Puoc HT /TPT phu trach cong tac

hoc sinh kiém tra, nhan xét)
(3) Luat ) 10/2022/QH15 ngay 10/11/2Q22 Ludz: thgrc hién dan chu o co so; Nghi

dinh 59/2023/ND-CP ngay 14/8/2023 quy dinh chi tiet mot so diéu cua Ludt thuc hién dan chu o
Co SO;

- Céc van ban , thong béao chi dao: Nha truong cap nhat trén Website, Zalo Truc
VB, bang tin. Toan thé can bd, GV, nhéan vién c6 trach nhiém theo di va thuc hién theo
quy dinh.

5. Quy dinh vé chuyén mén khac

Ngoai thyc hién nhitng noi dung trong ké hoach nay, cac to chiic, ca nhan trong
nha truong phai thuc hién theo vin ban chi dao cua cc cip va Quy ché chuyén mon../.

Noi nhin: NGUOI XAY DUNG KE HOACH
- UBND xa Hai Xuén;

- Hi¢u trudéng;

- Céc PHT; . 7

- Céc t6 CM, VP; / / S

Luu: VT, KBPCL. - L

= - L5 chid by

PHE DUYET CUA TO CHUC/CA NHAN CO THAM QUYEN

Hoi dong gido duc truong THCS Hai Triéu hop ngay 28 thang 8 nam 2025 da nghién
ctru, thao luan, gbp ¥ cho ban Ké hoach gido duc truong THCS Hai Triéu nim hoc 2025-
2026. Hoi dong giao duc dong ¥ v4i ndi dung ké hoach trén.
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TM. HQI PONG GIAO DUC TRUONG THCS HAI TRIEU

TRUGNG

Trin Quang Hoc

Phu luc: Ké hoach chi tiét theo tuin (Kém theo)

nhiém vu, kién toan co cau

Thoi B phan/nguoi| _ . Diéu
. Noi dung cong viéc ? PR , 5 Ket qua du kién .
gian phu trach chinh
- On dinh t6 chic, phan | - BGH, TT, |- On dinh t6 chc,
cong chuyén mon dau nam. TP hoan thanh phan cong
chuyén mon.
- Quy dinh céc biéu mau, -HT - CB, GV, NV nam
ho so, s0 sach chuyén mén dugc quy ché chuyén
dung trong ndm hoc. mon, quy dinh vé ho
- 50, 5O sach.
. —
i - Ra sodt, sap x&p, bo tri doi - BGH,
*® |ngili gido vién; phan cong TTCM
S
N
n

t6 chirc ctia nha truong theo
quy dinh; sua chira, nang
cap co s& vat chit truong,
16p hoc.
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Thoi B phan/ngudi| . Dié
) Noi dung cong viéc ¢ phatl ’nglr Keét qua du kién l eu
gian phu trach chinh

- Hi¢u chinh bién tén co s& - BGH, d/c
giao duc theo dung quy dinh Quang
va theo dia gioi hanh chinh
maoi.

- Tap huan thyc hién CT - BGH, 100% CB, GV tham
GDPT va chun bj cac diéu TTCM gia tap huin
kién trién khai day lop 9
nam hoc 2025 -2026.

- Sinh hoat t6 chuyén mén, - BGH, - CB, GV tham gia
thao luan quy ché chuyén TTCM day d, xay dung KH
mon. Xay dung KHGD nam GVBM dat yéu cau.
hoc.

- Kiém tra, ra soat, sép Xép - BGH, - Thiét bi, d6 dung
lai thiét bi - dd dung day TTCM, GV duoc sép Xép khoa
hoc. phu trach hoc.

thiét bi

- Tép trung HS ngay 1. BGH, - 100% HS dén
22/8/2025 chuéan bi cac didu  |[TPT, GVCN.  |trudng.
kién cho 1'<ha1 glar‘lg, h’(_)c tag 2 T8 Phé
cac quy dinh vé nén nép, ndi ca

N 5 4P - Thue hién ding
quy nha truong, quy ché
danh gia, xép loai HS,.... KH

- Trién khai diéu tra phd
cap. - Hoan thanh kiém

- T6 chtrc kiém tra lai va -BGH, tra lai va xét duyét
xét duyét 1én 16p véi HS GVCN 1én 16p v6i HS phai
phai kiém tra lai. In s6 diém, kieém tra lai.
hoc ba sau khi xét 1én 16p.

- Tuyén truyén phong -BGH, Nhan -Thuc hién ding KH
chéng dich, bénh, PCCC, ... vién Y té

- Xay dyng K¢é hoach gido - BGH, - Hoan thanh céc
duc nha truong, Ké hoach TTCM loai Ké hoach theo

gidao duc mon hoc...

CV 5512/BGDDT.
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Thoi Bo phan/nguoi ) . Pidu
Noi dung cong viéc ¢ phatl ’nglr Keét qua du kién .

gian phu trach chinh

- - Khai giang nam hoc maéi - BGH, TPT - T6 chirc 1€ khai

2 (5/9). gidng trang trong, vui

2 — |- Thyc hién chuong trinh TCM wfm’ dflm bao quy

S £ |hoc ki I tr5/9 "> [dinhvéphong chong

S 2| GVBM dich bénh,

- Thyc hién chuong trinh - BGH, - Thyc hién ding ké
gido duc. TTCM, TPT hoach.

- Thanh 1ap va to chtic boi - BGH, GV - Thanh 1ap duogc doi
dudng doi tuyén hoc sinh bdi dudng tuyén HSG vin hoa
gi6i van hoa lop §; 9, Hung doi tuyén 16p 8, 9, Hung bién
bién Tiéng Anh. Tiéng Anh.

- Kiém tra viéc str dung sb - BGH - Hoan thanh cac dir
lién lac dién tr dé nhap liéu trén sb lién lac
diém, quan ly hoc sinh. dién tr.

% —
IB - Hoat dong trai nghi¢m: - BGH, - HS hiéu biét vé
= ; Thi tim hiéu vé truyén théng TPT, BT truyén thong nha
& £ |nha truong. DPoan truong dé thém tu
- hao, gan bé v6i ngdi
trrong minh dang hoc
tap.
- Sinh hoat t6 chuyén -TTCM - 100% GV tham
mon. gia, tich cuc boi
dudng chuyén mon,
nghiép vu.
- Duyét KHGD -HT

- Thyc hién chuong trinh - BGH, - Thyc hién ding ké
gido dyc. TTCM, TPT hoach.

- Bdi dudng doi tuyén hoc - BGH, GV - HS tich cuc hoc

= [sinh gi6i van hoa 16p 8, 9, bdi dudng tap.
bt . Hung bién Tiéng Anh. do6i tuyén
N
s - :
% £~ | - Tap huan chuyén mon vé -HT - 100% GV tham
N lcong tac chuyén doi sé: gia, tich cuc boi
phan mém OLM, modun9 - dudng.

BDTX
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Thoi By phan/ngudi . . pié
. Noi dung cong viéc ¢ phdn ’nglr Keét qua du kién l iy
gian : phu trach chinh

- Trién khai hoat dong - BHH, - Thyc hién ding Kké

NGLL. TPT, GVCN  |hoach.
- Pai hoi Lién Poi - TPT, BT - Thuc hién dung ké
DPoan, GVCN  |hoach.

- Thyc hién chuong trinh - BGH, - Thuc hién ding ké

gido duc. TTCM, TPT hoach.

- Boi dudng ddi tuyén hoc - BGH, GV - HS tich cuc hoc

sinh giéi van hoa 16p 8, 9, bdi dudng tap.
Hung bién Tiéng Anh. doi tuyén

N - Thanh 1ap d6i tuyén hoc -GV day - Thanh 1ap dugc doi

®  |sinh giéi TDTT. GDTC B/c  |tuyén HSG thé chat.

3 Bing,

g 5 Trudng)

c :

o “ | -Bdi dudng thuong xuyén. - BGH, GV - 100% CB, GV tich
cuc boi dudng thuong
xuyén theo Ké hoach

- Tap huan chuyén mon vé -HT - 100% GV tham

nhiém vu CDS gia, tich cuc boi
dudng.

- Sinh hoat t6 chuyén mon. - TTCM - 100% GV tham
gia, tich cuc boi
dudng chuyén mon,
nghiép vu.

- Thuc hién chuong trinh - BGH, - Thyc hién dung ké

gido dyc. TTCM, TPT  |hoach.

b -Tién hanh bdi dudng, - BGH, - Thyc hién theo

2 phu dao, 6n tap cho hs. TCM, TT29/2024.

£ GVBM

= = - —

S £. | - Boi dudng doi tuyén hoc -BGH, GV - HS tich cuc hoc

S T lsinh gioi van hoa 1op 8,9, | bdidudng  |tap.

Hung bién Tiéng Anh, d6i
tuyén TDTT.

doi tuyén
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Thoi B phan/ngudi| . Dié
) Noi dung cong viéc ¢ phatl ’nglr Keét qua du kién l eu
gian phu trach chinh

- Tap huan chuyén mén vé -HT - 100% GV tham

cong tac xay dung ma tran gia, tich cuc boi
dé kiém tra. dudng.

- Xay dung K¢ hoach thi - BGH, - 100% GV tham gia
GVDG cép truong. To chic TTCM xay dung bai hd trg 2
trién khai cudc thi GVDG GV tham gia thi GVG
cap truong. cap huyén.

- Boi dudng thudng xuyeén. - BGH, - 100% CB, GV tich

TTCM cuc boi dudng thuong
xuyén theo Ké hoach.

- Thyc hién chuong trinh -BGH, - Thuc hién ding ké

gido duc. TTCM, TPT hoach.

- Kiém tra noi bo. - Ban KTNB - Thyc hién dtng ké
hoach.

- Boi dudng doi tuyén hoc -BGH, GV | - HS tich cyc hoc

sinh gioi van hoa 16p 8.9, bdi dudng tap.

Hung bi¢n Tiéng Anh, doi doi tuyén

tuyén thé chat.
& - Tap huén chuyén mon vé _HT -100% GV tham
[y \
T S cc?ng ”téc xdy dung ma tran gia, tich cuc boi
= 5. |dékiém tra. dudng.
- =
S - Thi GVDG cap truong. -BGH, - GV tham gia dat tr
=3
» TTCM loai Kha tré 1én.

- B6i dudng thuong xuyén. - BGH, - 100% CB, GV tich
TTCM cuc bdi dudng thuong
xuyén theo Ké hoach

- Khém stc khée cho hoc | -BGH,NV | - Thyc hién ding ké

sinh Y té hoach.

- Sinh hoat t6 chuyén mén. -TTCM - 100% GV tham
gia, tich cuc boi
dudng chuyén mon,
nghiép vu.

= = = | Thuc hién chuong trinh -BGH, - Thyc hién ding ké
L X <

S = & |gido duc. TTCM, TPT  |hoach.

[ =)}

5
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Thoi B phan/nguoi| . pié
) N¢i dung cong viéc ¢ phan ’nglr Keét qua du kién l et
gian : phu trach chinh
Thi GVDG cép huyén. -BGH, - GV tham gia dat tur
TTCM loai Kha tr¢ 1én.
- Bdi dudng doi tuyén hoc - BGH, GV - HS tich cuc hoc
sinh gioi van hoa 16p 8, 9, bdi dudng tap.

Hung bi¢n Tiéng Anh, doi
tuyén thé chat.

doi tuyén

S0YU/IL/T0

- B6i dudng thuong xuyén. - BGH, - 100% CB, GV tich
TTCM cuc boi dudng thuong
xuyén theo Ké hoach.
- Trién khai xay dung cac - BGH, - Xay dung cac du
du an KHKT va STEM theo TTCM an KHKT va STEM
mién (mdi mién mot du an theo mién
dé thi huyén)
- T6 chirc L& d6n thu Bac. | - BGH, TPT | - Thyc hién dung ké
Phat dong phong trao Ho1 hoach
hoc.
- Thyc hién chuong trinh -BGH, - Thyc hién ding ké
gido dyc. TTCM, TPT  |hoach.
- Kiém tra noi bo. - Ban KTNB - Thyc hién ding ké
hoach.
-Tién hanh boi dudng, phy -BGH, GV - Thyc hién dung ké
dao, on tap cho hs. day hoach.
N - Thi GVDG cap truong. - BGH, - GV tham gia dat tur
= TTCM loai Kha trd 1én.
g g |- Boi dudng doi tuyén hoc - BGH, GV - HS tich cuc hoc
S = |sinh gi6éi van héa 16p 8.9, bdi dudng tap.
hing bién Tiéng anh va thé doi tuyén
chat.
- Boi dudng thuong xuyén. -BGH, - 100% CB, GV tich
- Sinh hoat t6 chuyén mon. TTeM cuc boi duong thuong
xuyén theo Ké hoach.
NS - Thyuc hién chuong trinh -BGH, - Thyc hién ding ké
= £ |gido duc. TTCM, TPT  |hoach.
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Thoi B phan/nguoi| . pié
) N¢i dung cong viéc ¢ phan ’nglr Keét qua du kién l et
gian : phu trach chinh
- Kiém tra né nép, ho so sd - Ban KTNB - Thyc hién ding Kké
sach Phong hoach.
GDDT
-Tién hanh bdi dudng, phu | - BGH, GV | - Thyc hién dting ké
dao, 6n tap cho hs. day hoach.
- Lén KH kiém tra GKL -BGH - Thyc hién ding ké
hoach.
- Boi dudng doi tuyén hoc BGH, GV . HS tich cuc hoc
sinh gi6i van hoa 16p 8,9 va bdi dudng tap.
thé chat; thi hung bién Tiéng doi tuyén
anh
- Kiém tra so diém dién tu. - BGH - GV cap nhat diém
thuong xuyén,
- Thuc hién chuong trinh - BGH, - Thyc hién ding ké
gido dyc. TTCM, TPT  |hoach.
-Tién hanh bdi dudng, phu | -BGH, GV | - Thuc hién ding ké
dao, 6n tap cho hs. day hoach.
- Kiém tra gitra ky L. - BGH, GV - Thyc hién dung ké
day hoach.
- Boi dudng doi tuyén hoc - BGH, GV - HS tich cuc hoc
- sinh gioi van hoa 16p 8,9 va bdi dudng tap.
(98] 9 r - 2
= thé chat. doi tuyén
k.
2 .? - Thi hung bién tiéng Anh -GV boi - Hoc sinh tham gia
E ?‘Z cap huyén. dudng (ndp tich cuc.
“Thanh 1p doi tuyén dé dy | 2340 Ve | pat chi tiu dé ra.
thi tinh Phong GD)
- Thyc hién Boi dudng - BGH, -100% CB, GV tich
thuong xuyén. TTCM cuc boi dudng thuong
- Sinh hoat t6 chuyén mén. xuyén theo K hoach.
= = = |- Thuc hi¢n chuong trinh - BGH, - Thuyc hién dung ké
~ ~ :
= 2 5 |gido duc. TTCM, TPT  |hoach.
83
o
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I ugny,

Thoi By phan/ngudi . . Dié
) N¢i dung cong viéc ¢ phan ’nglr Keét qua du kién l et
gian phu trach chinh
- Kiém tra noi bo. - Ban KTNB - Thyc hién ding ké
hoach.
-Tién hanh bdi dudng, phu | - BGH, GV | - Thyc hién dting ké
dao, 6n tap cho hs. day hoach.
- Boi dudng d¢i tuyén hoc | -BGH, GV | - HS tich cuc hoc
sinh gidi van hoa 16p 8,9 va bdi dudng tap.
thé cht. doi tuyén
- Sinh hoat chuyén mén -TTCM, - Tham gia day du,
GV dung thanh phan.
- Boi dudng thudng xuyeén. - BGH, - 100% CB, GV tich
TTCM cuc boi dudng thuong
xuyén theo Ké hoach.
- Thyc hién chuong trinh - BGH, - Thyc hién ding ké
gido duc. TTCM, TPT  |hoach.
- Kiém tra noi bo. - Ban KTNB - Thuc hién ding ké
hoach.
-Tién hanh boi dudng, phu | -BGH, GV | - Thuc hién ding ké
dao, 6n tap cho hs. day hoach.
_ - Boi dudng doi tuyén hoc -BGH, GV | - HS tich cyc hoc
3 sinh gioi van hoa 16p 8,9 va bdi dudng tap.
T [thé chat. doi tuyén
N
g g - Hoat dong trai nghiém - BGH, - 100% HS tham gia.
g : chao mung Ngay Nha giao TPT, BT
5 ™ [Viét Nam 20/11. Doan, GVCN
- Boi dudng thuong xuyén. - BGH, - 100% CB, GV tich
- Sinh hoat t6 chuyén mon. TTCM cuc boi duong thuong
xuyén theo Ké hoach.
- Bao ciao KHKT, STEM - BGH, GV - Thuyc hién dung ké
theo cum truong. hudng dan, hoach.
Hoc sinh
o - Thuc hién chuong trinh - BGH, - Thyc hién dung ké
g gido duc. TTCM, TPT  |hoach.
.
I@ - Kiém tra ndi bo. - Ban KTNB - Thyc hién ding ké
= hoach.
k.
™)
(=
N
9]




74

Thoi B phan/nguwoi| . Diéu
) Noi dung cong viéc ¢ phatl ’nglr Keét qua du kién .
gian : phu trach chinh
-Tién hanh bdi dudng, phu | - BGH, GV | - Thyc hién diing ké
dao, on tap cho hs. day hoach.
- Bdi dudng doi tuyén hoc - BGH, GV - HS tich cuc hoc
sinh gidi van hoa 16p 8,9 va bdi dudng tap.

thé chat.

doi tuyén

- PGD tham dinhcéc du an -PGD - C6 san pham (theo
KHKT va STEM (theo mién) du thi cap tinh.
mién) chuan bi du thi tinh
- Kiém tra s6 diém dién tu. - BGH - GV cap nhat diém
ding quy dinh.
- BOi dudng thuong xuyén - BGH, - 100% CB, GV tich
TTCM cuc bdi dudng thuong
xuyén theo Ké hoach.
- Thyc hién chuong trinh - BGH, - Thyc hién dtng ké
gido dyc. TTCM, TPT  |hoach.
- Kiém tra noi bo. - Ban KTNB - Thyc hién ding ké
hoach.
-Tién hanh boi dudng, phu | - BGH, GV | - Thyc hién ding ké
dao, 6n tap cho hs. day hoach.
- - Thi Hung bién tiéng anh - BGH, GV - C6 hoc sinh tham
= cap huyén (vong Chung két) huéng dan, gia cip tinh.
N Hoc sinh.
& ‘ :
E ? - B6i dudng doéi tuyén hoc - BGH, GV - HS tich cuc hoc
>4 R
g : sinh gidi van hoa 16p 8,9 va boi dudng tap.
@ [thé chit. doi tuyén
- B6i dudng thuong xuyén. - BGH, - 100% CB, GV tich
- Sinh hoat t6 chuyén mon. TTeM oyc bot d“‘mg, thuong
xuyén theo Ké hoach.
- HDTN: Tuyén truyén - BGH, TPT - Thyc hién ding ké
ngay phong chong AIDS hoach.
(01/12)
582 |- Thyc hién chuong trinh - BGH, - Thyc hién ding ké
§ 5 £ loido dyc. TTCM, TPT  |hoach.
N .
5 % |- Kiém tranoi bo. -Ban KTNB | - Thyc hién dung ké

hoach.
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Thoi B phan/ngudi| . Diéu
) Noi dung cong viéc ? P , 5 Keét qua du kién .
gian phu trach chinh
- Sinh hoat t6 chuyén mén - TTCM - 100% GV tham
gia, tich cuc boi
dudng chuyén mon,
nghi¢p vu.
-Tién hanh bdi dudng, phu | - BGH, GV | - HS tich cuc hoc
dao, on tap cho hs. day tap.
- Bi dudng ddi tuyén hoc - BGH, GV - HS tich cuc hoc tap
sinh gioi thé chat. boi dudng va tap luyén

doi tuyén

- T6 chirc sinh hoat chuyén - BGH, - Tham gia day du
mon. TTCM, GV
- Boi dudng thuong xuyén. - BGH, - 100% CB, GV tich
TTCM cuc bdi dudng thuong
xuyén theo Ké hoach.
- Thuc hién chuong trinh - BGH, - Thyc hién ding ké
gido duc. TTCM, TPT hoach.
- Kiém tra ndi bo. -Ban KTNB | - Thuc hién dung ké
hoach.
-Tién hanh boi dudng, phu | - BGH, GV | - Thyc hién ding ké
dao, 6n tap cho hs. day hoach.
@ - Boi dudng d6i tuyén hoc | -BGH, GV | - HS tich cyc hoc
= . sinh gidi vin hoa 16p 8,9 va bdi dudng tap.
S § thé chit. doi tuyén
H b
S = | - Boi dudng thuong xuyén. - BGH, - 100% CB, GV tich
S B A ~ \
> 5 |- Sinhhoat t chuyénmon, | 1CM  |cwc bOI dudng thuong
n xuyén theo K& hoach.
- Ra soat viéc thuc hién -GV bd - Ra soat xong vi¢c
chuong trinh. mon thuc hién chuong
trinh, 1ap ké hoach
day bu cho mon cham
tién do.
= -Thyc hién chuong trinh - BGH, - Thyc hién dung ké
5 £ |gido duyc. TTCM, TPT  |hoach.
N D
§ -Tién hanh boi dudng, phu - BGH, GV - Thyc hién ding ké
8 |dao, 6n tap cho hs. day hoach.
[\
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Thoi Bo phan/nguoi ) . Piéu
) N¢i dung cong viéc ¢ phan ’ng Keét qua du kién .,
gian phu trach chinh
- Sinh hoat t6 chuyén méon. - TTCM - 100% GV tham
gia, tich cuc boi
dudng chuyén mon,
nghi¢p vu.
- Bdi dudng doi tuyén hoc - BGH, GV - HS tich cuc hoc
sinh gidi van hoa 16p 8,9 va bdi dudng tap.
thé chat. doi tuyén
- Kiém tra viéc str dung sb - BGH - GV cap nhat diém
diém dién tir . ding quy dinh.
- Hoat dong trai nghiém: - TPT, BT - HS thém hiéu biét
Tim hiéu vé QDND Viét Doan vé truyén thong vé
Nam vang cua Quan doi ta;
hoc tap, rén luyén
theo guong anh bd
doi.
- Boi dudng thudng xuyén - BGH, - 100% CB, GV tich
theo ké hoach. TTCM cuc bdi dudng thuong
xuyén theo Ké hoach.
- Thyuc hién chuong trinh - BGH, - Thyc hién ding ké
gido dyc. TTCM, TPT  |hoach.
- Kiém tra cudi hoc ky I - BGH, GV -. Thyc hién ding ké
day hoach.
- Kiém tra ndi bo. - Ban KTNB - Thyc hién ding ké
g hoach.
™ . .
S -Tién hanh boi dudng, phu - BGH, GV - HS tich cuc hoc
< 2 |dao, on tap cho hs. day tap.
— B>
S : - Bdi dudng dodi tuyén hoc - BGH, GV - HS tich cuc hoc
& ' sinh gioi thé chét. bdi dudng  |tap. Dat chi tidu dé ra.

doi tuyén.

10/01-10/50

- B6i dudng thuong xuyén. - BGH, - 100% CB, GV tich
- Sinh hoat t6 chuyén mén. TTCM cuc boi duong thuong
xuyén theo Ké hoach.
= |- Thyc hién chuong trinh - BGH, - Thyc hién ding ké
= |gido duc. TTCM, TPT  |hoach.
3
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Thoi By phan/ngudi . . Dié
. Noi dung cong viéc ¢ phdn ’nglr Keét qua du kién l iy
gian phu trach chinh
-Tién hanh bdi dudng, phu | - BGH, GV | - Thyc hién diing ké
dao, on tap cho hs. day hoach.
- Bdi dudng doi tuyén hoc - BGH, GV - HS tich cuc hoc
sinh gidi vin héa 16p 89 va bdi dudng tap.
thé cht. doi tuyén
- Duyét phan cong chuyén -HT - Hoan thanh duyét
mon phan cong chuyén
mon.
- Danh gia, xép loai két qua - BGH, - Hoan thanhdanh
hoc ky L. GVCN, GV gia, xép loai hoc ky [;
bo mon dat chi tiéu dé ra
- T6 chirc sinh hoat chuyén - BGH, - Tham gia day du,
mon theo mién. TTCM, GV dung thanh phan.
- Thi hung bién tiéng Anh - GV boi - Co HS tham gia.
cap tinh, vong so khao dudng
- Bdi dudng thuong xuyén. - BGH, - 100% CB, GV tich
TTCM, GV cuc boi dudng thuong
xuyén theo Ké hoach.
- Thyc hién chuong trinh - BGH, - Thuc hién ding ké
gido duc. TTCM, TPT hoach.
- Kiém tra ndi bo. -Ban KTNB | - Thuc hién dung ké
hoach.
- Két thic chuong trinh | -BGH, GV | - Thuc hién dung ké
—_ HK1 trude 17/01/2025. - So day hoach.
g A \
= két hoc ky I
o= i
= § - Bdi dudng d6i tuyén hoc | - BGH, GV | - HS tich cuc hoc
= = sinh gioéi van hoa 16p 89 va bdi dudng tap.
Y - [thé chit. doi tuyén.
s g : :
o - Thi hung bién tiéng Anh -GV d?y - Thyc hién ding keé
cap tinh vong chung ket. doi tuyén hoach.
- B6i dudng thuong xuyén. - BGH, - 100% CB, GV tich
TTCM cuc bdi dudng thuong
xuyén theo Ké hoach.
Re |- Thyuc hién chuong trinh - BGH, - Thyc hién dung ké
S S £ [HKII (19/01/2025) TTCM, TPT  |hoach.
o
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Thoi B phan/nguwoi| . Diéu
) Noi dung cong viéc ¢ phatl ’nglr Keét qua du kién .
gian : phu trach chinh
- Kiém tra noi bo. - Ban KTNB - Thyc hién ding ké
hoach.
-Tién hanh bdi dudng, phu | - BGH, GV | - Thyc hién dting ké
dao, 6n tap cho hs. day hoach.
- Thi hing bién tiéng Anh -GV day - Thyc hién ding ké
cap tinh vong chung két. doi tuyén hoach.
- B6i dudng ddi tuyén hoc - BGH, GV - HS tich cuc hoc
sinh giéi van hoa 16p 89 va bdi dudng tap.

thé chéat.

doi tuyén.

doi tuyén.

- B6i dudng thuong xuyén. - BGH, - 100% CB, GV tich
- Sinh hoat t6 chuyén mén. TTEM cuc boi dufong thuong
xuyén theo K& hoach.
- Thyc hién chuong trinh - BGH, - Thyc hién dtng ké
gido duc. TTCM, TPT  |hoach.
-Tién hanh boi dudng, phu | - BGH, GV | - Thyc hién ding ké
dao, 6n tap cho hs. day hoach.
N
S |- Boi dudng doi wyénhoc | -BGH,GV | - HS tich cyc hoc
é = sir}h gi’()i van hoa 1op 89 va boi dlrf):ng tap.
S £ [thé chat. doi tuyén.
=
= |- Bdi dudng thuong xuyén - BGH, - 100% CB, GV tich
theo ké hoach. TTCM cuc boi dudng thuong
xuyén theo Ké hoach.
- Thyuc hién chuong trinh - BGH, - Thyc hién ding ké
gido duc. TTCM, TPT  |hoach.
- Kiém tra noi bo. - Ban KTNB - Thyc hién ding ké
hoach.
- Sinh hoat t6 chuyén mén. -TTCM - 100% GV tham
§ gia, tich cuc boi
S dudng chuyén mon,
= ; nghiép vu.
ll a4 > 3
B - < 7
D & | -Tién hanh b6i dudng, phu - BGH, GV - Thyc hién ding ké
dao, 6n tap cho hs. day hoach.
- B6i dudng déi tuyén hoc - BGH, GV - HS tich cuc hoc
sinh gioi vin héa 16p 89 bdi dudng tap.
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Thoi By phan/ngudi . . Dié
) Noi dung cong viéc ¢ phatl ’nglr Keét qua du kién l eu
gian : phu trach chinh
- Kiém tra noi bo. - Ban KTNB - Thyc hién ding ké
hoach.
-Tién hanh bdi dudng, phu | - BGH, GV | - Thyc hién dting ké
dao, 6n tap cho hs. day hoach.
- Thi HSG TDTT - BGH, GV - Pat chi tiéu dé ra
bdi dudng

doi tuyén.

day on

- Kiém tra viéc sir dung %) - BGH - GV cap nhat diém
diém dién tir ding quy dinh.
- B6i dudng thuong xuyén. - BGH, - 100% CB, GV tich
TTCM cuc boi dudng thuong
xuyén theo Ké hoach.
- Thyc hién chuong trinh - BGH, - Thyc hién dtng ké
gido duc. TTCM, TPT  |hoach.
2 -Tién hanh bo6i dudng, phu - BGH, GV - Thyc hién ding ké
.S _ dao, on tap cho hs. day hoach.
§ S» - B6i dudng thuong xuyén. - BGH, - 100% CB, GV tich
NN TTCM cuc bdi dudng thuong
xuyén theo Ké hoach.
Nghi Tét am lich (Tir 16/02- 21/02/2026
- Thyc hién chuong trinh - BGH, - Thyc hién ding ké
gido duc. TTCM, TPT  |hoach.
- Kiém tra noi bo. - Ban KTNB - Thyc hién ding ké
hoach.
. - Sinh hoat t6 chuyén mén - TTCM - 100% GV tham
w . , X
% gia, tich cuc boi
5 g dudng chuyén mon,
34 nghiép vu.
N > < 7
“ | -Tién hanh boi dudng, phu - BGH, GV - Thyc hién ding ké
dao, on tap cho hs. day hoach.
- On thi 16p 10- THPT. - BGH, GV - HS tich cyc 6n tap

thi
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Thoi B§ phan/nguoi . . pié
) Noi dung cong viéc ¢ phatl ’nglr Keét qua du kién l eu
gian phu trach chinh

- Hoat dong trai nghi¢m - TB nix - 100% HS tham gia.

(Chao mung Ngay 8/3- |cong, GVCN,
Quéc té phu nir) TPT
- B6i dudng thuong xuyén. - BGH, - 100% CB, GV tich
TTCM cuc bdi dudng thuong
xuyén theo K& hoach.

- Thyc hién chuong trinh - BGH, - Thuc hién ding ké

gido duc. TTCM, TPT hoach.

-Tién hanh boi dudng, phy - BGH, GV - Thyc hién dang ké

dao, 6n tap cho hs. day hoach.
S - Thi HSG K89 cap tinh dy - BGH, GV - HS tich cuc 6n tap
S - kién ngay 03/03/2026. day 6n thi .
S & |- Bdi dudng thuong xuyén. “BGH, ~100% CB, GV tich
RN TTCM cuc bodi de(ng: thuong
xuyén theo Ké hoach.
- Sinh hoat chuyén mén - BGH, - Tham gia day du,
theo mién. TTCM, GV dung thanh phan
= | - Thuc hién chuong trinh - BGH, - Thyc hién ding ké
% 5 lgido duc. TTCM, TPT  fhoach.

- Kiém tra ndi bo. - Ban KTNB - Thyc hién ding ké
hoach.

- Sinh hoat t6 chuyén mén - TTCM - 100% GV tham
gia, tich cuc boi
dudng CMNV.

-Tién hanh boi dudng, phy - BGH, GV - Thyc hién dung ké

dao, on tap cho hs. day hoach.

- B6i dudng cac doi tuyén. -BGH, GV | - HS tich cyc 6n tap

day thi .
- B6i dudng thuong xuyén. - BGH, - 100% CB, GV tich
TTCM cuc bdi dudng thuong
xuyén theo Ké hoach.
= |- Thuc hién chuong trinh - BGH, - Thyc hién dung ké
‘:: gido duc. TTCM, TPT  |hoach.
=)}

€0/1T -€0/91
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Thoi B§ phan/nguoi . . pié
) Noi dung cong viéc ¢ phatl ’nglr Keét qua du kién l eu
gian phu trach chinh

- Kiém tra noi bo. - Ban KTNB - Thyc hién ding ké
hoach.

-Tién hanh bdi dudng, phu | - BGH, GV | - Thyc hién dting ké

dao, 6n tap cho hs. day hoach.

- Kiém tra sb diém dién tur. -BGH - GV cap nhat diém
ding quy dinh.

- B6i dudng thuong xuyén. - BGH, - 100% CB, GV tich

TTCM cuc bdi dudng thuong
xuyén theo Ké hoach.

- Thyc hién chuong trinh - BGH, - Thyc hién dtng ké

gido duc. TTCM, TPT  |hoach.

- Kiém tra gitra hoc ki 2 - BGD, - Thuc hién ding ké

TCM, GV hoach.

- Sinh hoat to chuyén mén. -TTCM - 100% GV tham
gia, tich cuc boi
dudng chuyén mon,
nghi¢p vu.

Y “Tién hanh bdi dudng, phu | - BGH, GV | - HS tich cyc hoc
,8 - dao, 6n tap cho hs. day tap.
N = ~ .
% £ | - On thi tuyén sinh THPT. -BGH, GV | - HS 16p 9 tich cuc
3 day 6n on tap thi
- Biéu dién van nghé 2-3 - TPT, BT - Giao duc hoc sinh
tiét myuc chiao mimg Ngay Doan tinh cam kinh trong,
Quéc té phu nir 8/3 va Ngay biét on nhimg ngudi
thanh 1ap Poan TNCS HCM ba, nguoi me. (Giao
(26/3) duc hoc sinh tich cuc
hoc tap, rén luyén dé
tién budc 1én Poan).
- Thyc hién chuong trinh - BGH, - Thyc hién ding ké
gido dyc. TTCM, TPT hoach.

w
g - Kiém tra noi bo. - Ban KTNB - Thyc hién ding ké
(9]
< ; hoach.
Sy = . x
< = |-Tién hanh boi dudng, phu - BGH, GV - Thyc hién ding ké

N

% |dao, on tap cho hs. day hoach.
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Thoi B§ phan/nguoi . . pié
) Noi dung cong viéc ¢ phatl ’nglr Keét qua du kién l eu
gian : phu trach chinh
- On thi tuyén sinh THPT - BGH, GV - HS 16p 9 tich cuc
day on on tap thi .
- T6 chtre sinh hoat chuyén - BGH, - Tham gia déy du,
mon theo mién. TTCM, GV dung thanh phan
- B6i dudng thuong xuyén. - BGH, - 100% CB, GV tich
TTCM, GV [cuc bdi dudng thudng
xuyén theo Ké hoach.
- Thyc hién chuong trinh - BGH, - Thuc hién ding ké
gido duc. TTCM, TPT hoach.
- Kiém tra noi bo. - Ban KTNB - Thyc hién dtng ké
hoach.
- Sinh hoat to chuyén mén -TTCM - 100% GV tham
gia, tich cuc boi
dudng chuyén mon,
nghi¢p vu.
& “Tién hanh bdi dudng, phy | - BGH, GV | -Thyc hién ding ké
< A A
= - dao, on tap cho hs. day hoach.
= =
g £ | - Ra soat viéc thuc hién - BGH, - Hoan thanh ra soat
= 2 |chwong trinh nim hoc. TTCM, GV viéc thuc hién
bd mon chuong trinh mon
hoc, lap ké hoach day
bu vé1 nhitng mon
cham tién do.
- Bi dudng thudng xuyén. - BGH, - 100% CB, GV tich
TTCM cuc bdi dudng thuong
xuyén theo K& hoach.
- Thyc hién chuong trinh - BGH, - Thyc hién ding ké
gido duc. TTCM, TPT  |hoach.
- Kiém tra ndi bo. - Ban KTNB - Thyc hién ding ké
- hoach.
S~
¥ _ | -Tién hanh boi duong, phu | -BGH,GV | - Thuc hién ding ké
% . [dao, on tap cho hs. day hoach.
s =
* 2 [-Bbi dudng thuong xuyén. -BGH, -100% CB, GV tich
TTCM cuc boi dudng thuong

xuyén theo K& hoach.
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Thoi By phan/ngudi . . pié
) Noi dung cong viéc ¢ phatl ’nglr Keét qua du kién l eu
gian : phu trach chinh

- Hoat dong trai nghi¢m: - GV day - HS duoc tham

Tham quan trai nghiém thuc  |HN 9, GVCN  |quan mdt di tich lich
té di tich LS hodc CS nghé. st & qué hwong Hai
Ha hoac Nam DPinh
- Thyc hién chuong trinh - BGH, - Thyc hién ding Kké
gido duc. Khéi 9 két thac |TTCM, TPT  |hoach.
HKII (22/4)

- Kiém tra noi bo. - Ban KTNB - Thyc hién dtng ké
hoach.

- Sinh hoat t6 chuyén mén. -TTCM - 100% GV tham
gia, tich cuc boi
dudng chuyén mon,

5 nghiép vu.
S
T = | -Tién hanh bdi dudng, phu | -BGH, GV | - Thuc hién ding ké
N o
g =~ |dao, 6n tap cho hs. b mon hoach.
s w . — -
= | - Kiém tra s0 diém dién tir. - BGH - GV cép nhat diém
ding quy dinh.
- Panh gia két qua BDTX - BGH - Hoan thanh danh
béo cdo Phong VH-XH. gia két qua BDTX
bao cdo.

- Kiém tra HKII (K9) - BGH, GV - Thyc hién dung ké

day hoach.

- Thyc hién chuong trinh - BGH, - Thyc hién ding ké

gido duc. TTCM, TPT  |hoach.

- On tap, phu dao, on thi - BGH, GV - HS 16p 9 tich cuc

N \
§ tuyén sinh THPT. day on lop 10 |6n tap thi vao 16p 10
'Y
.S = | THPT.
= 57| - Hoan thanh viét SKKN, - GV, Hoi - C6 2-3 SKKN dat
V)] / I \ /

& |chdm SKKN cap truong. dong CM nha  [loai Tot.

truong.
- Thyc hién chuong trinh - BGH, - Thuc hién dung ké

- gido duc. TTCM, TPT hoach.
=
& o |- On tap, phu dao, 6n thi - BGH, GV - HS 16p 9 tich cuc
g g,, tuyén sinh THPT. day on 16p 10 |6n tap thi vao 16p 10
no THPT.

(o
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Thoi By phan/ngudi . . pié
) Noi dung cong viéc ¢ phatl ’nglr Keét qua du kién l eu
gian phu trach chinh

- Lam diém, ra soat so yéu | - BGH, GV | - Thyc hién dung ké
ly lich hoc sinh trén day hoach.
vnedu.vn va co sé dir liéu
nganh

- T6 chuc sinh hoat to - BGH, - Tham gia day du
chuyén mon. TTCM, GV

- Thyc hién chuong trinh - BGH, - Thyc hién dtng ké
gido duc. TTCM, TPT  |hoach.

- Khao sat hoc ky II Khbi - PHT - Pat chi tiéu dé ra.
678

- Hoan tit ho so hoc sinh, - GVCN, - Hoan tat ho so hoc
duyét 1én 16p, kiém tra lai. In HD truong, sinh.
hoc ba. van phong

_ - Xét t6t nghiép va duyét -BGH - Dat chi tiéu dé ra.

g két qua tot nghiép THCS.

V)]

= g - On thi 16p 10- THPT. “BGH,GV |- HS 16p 9 tich cuc

§ a day 6n 16p 10 [6n tdp thi vao lop 10
- THPT.

- Téng két nam hoc. - BGH - Cac mat hoat dong
gido duc déu dat chi
tiéu dé ra.

- T chirc ban giao hoc sinh - TPT - Hoan thanh ban
vé sinh hoat he tai dia giao HS vé sinh hoat
phuong. he tai Iy tre xanh.

- On thi 16p 10- THPT - BGH, GV - HS 16p 9 tich cuc

day on thi I6p  |0n tap thi vao 16p 10
% 10 THPT.
7
o ; - T6 chirc cc hoat dong he -TPT - T6 chirc hoat dong
< & |cho HS. hé vui khoe, bd ich
)]
b 100% HS tham gia
- Két thic HKII (trude
5 ngay 25/5/2024)
S ,
' 5 |- Két thiic ndm hoc (trude
S E. ngay 31/5/2024)
S =
N
=)
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Thoi B phan/nguoi| _ . Dié
) Noi dung cong viéc ¢ phatl ’nglr Keét qua du kién l eu
gian phu trach chinh
- On thi 16p 10-THPT - BGH, GV -HS 16p 9 tich cuc
day on thi lop  |0n tap thi vao 16p 10
10 THPT.
- Xay dung ké hoach tuyén - BGH - Hoan thanh tuyén
sinh vao 16p 6 va bao cao két sinh 16p 6
qua tuyén sinh.
- Thi tuyén sinh vao 16p10 -TPT - Thi tuyén sinh vao

$707/9 Suvy],

16p 10 dat chi tiéu dé
ra

- Té chirc cac hoat dong he
cho HS.

- Té chirc hoat dong
hé vui khoe, bo ich
100% HS tham gia




