UBND XA HAI XUAN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS HAI TRIEU Dgc 1ap - Tw do - Hanh phic
S6: 26/KHGD-THCSHTr Hai Xuan, ngay 06 thdang 9 nam 2025
KE HOACH

T6 chirc day hoc 2 budi/ngay nim hoc 2025-2026

I. CAN CU XAY DUNG KE HOACH

Chi thi s6 17/CT-TTg ngay 06 thang 6 nim 2025 ctia Thu tuéng Chinh phu
vé viéc t6 churc day hoc 2 buéi/ngéy va t6 chure sinh hoat hé cho tré em, hoc sinh;

Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo ciia Bo GDDT
ban hanh Chuong trinh gido duc Pho thong 2018;

Thong tu 29/2024/TT-BGDDPT ngay 30 thang 12 ndm 2024 cia Bo GDDT
vé day thém hoc thém;

Thong tu s6 04/2014/TT-BGDPT ngay 28/2/2014 cia B GD&DPT ban
hanh Quy dinh quan 1y hoat dong k¥ ning séng va hoat dong ngoai gid chinh
khoa;

Thong tu sd 32/2018/TT-BGDPT ngay 26 thang 12 nim 2018 cia Bo
truong Bo Gido duc va Pao tao ban hanh chuong trinh gido duc pho thong 2018;

Thong tu s6 32/2020/TT-BGDBT ngay 15/9/2020 ciia B6 GD&DT vé viéc
ban hanh Piéu 18 trudong THCS, THPT va trudng phd thong cé nhiéu cap hoc;

Thong tu 22/2021/TT-BGDDT ngay 20/7/2021 cia B6 GD&DT Quy dinh
vé danh gia hoc sinh trung hoc co s& va hoc sinh trung hoc pho thong;

Cong van sd 4567/ BGDPT-GDTrH ngay 5/8/2025 ciia B GDPT vé viée
huéng dan to chtrc day hoc 2 budi/ngay déi véi gido duc pho thong nam hoc 2025-
2026;

Cong vin 4555/BGDDT-GDPT, ngay 05/8/2025 huéng dan thuc hién
nhiém vy gido duc phé thong nam hoc 2025-2026;

Quyét dinh s6 426/QD-UBND ngay 18/8/2025 ctia Uy ban nhan dan tinh
Ninh Binh vé viéc ban hanh khung ké hoach thoi gian nam hoc 2025-2026 d6i véi
gido duc mam non, gido duc pho thong va gido duc thudng xuyén tinh Ninh Binh;

Ké hoach s6 12/KH-SGDDT ngay 19/8/2025 vé viéc to chirc cac ky thi
chon HSG cép tinh nam hoc 2025 -2026;

Cong van s6 541/SGDDT-GDTrH ngay 20/8/2025 ciia S6 GDPT Ninh
Binh vé viéc hudng dan t6 chirc day hoc 2 budi/ngdy d6i véi gido duc trung hoc
nam hoc 2025-2026;

Cong vin s6 664/SGDDT-GDTrH ngay 29/8/2025 vé viéc hudng dan thuc
hién nhiém vu gido duc trung hoc ndm hoc 2025-2026;
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Cong van sb 667/SGDDT-GDTrH ngay 29/8/2025 cua S¢ Gido duc va Pao
tao Ninh Binh vé viéc huéng dan xay dung ké hoach day hoc mon hoc/hoat dong
gido duc nam hoc 2025-2026;

Can ctr vao nguyén vong Cha me hoc sinh, tinh hinh thuc té ctia don vi
truong THCS Hai Triéu xd Hai Xuan xay dung ké hoach day 2 budi/ ngay nhu
sau:

II. MUC PICH YEU CAU
1. Muc dich

- Nang cao chat lugng cac hoat dong gido duc toan di¢n vé Plic - Tri - Thé
- Mi bao gdm gido duc dao dirc, gido duc gia tri sdng, k¥ ning song, gido duc
STEM/STEAM, gi4do duc van hoa doc, van hoa hoc duong, gido duc thé chit,
nghé thuat, gido duc tai chinh; phat trién nang lyc ngoai ngit, nang luc s6, ning
luc tri tu€ nhan tao (Al), nang luc tham my,... cho hoc sinh; hinh thanh y thuc,
thoi quen hoc tap sudt doi.

- Nang cao chat lugng gio hoc chinh khoa; khac phuc tinh trang day thém,
hoc thém khong ding quy dinh; xay dung moi truong gido duc lanh manh, an
toan, bao dam cong bang trong tiép can gido duc.

- St dung hiéu qua d6i ngii gido vién, co so vat chat, thiét bi day hoc hién
c6, gop phan thuc hién doi méi phuong phap day hoc va kiém tra, danh gia theo
huéng phat trién ning luc, pham chat hoc sinh; ¢y manh xa hoi hoa dé phat trién
gido duc.

2. Yéu ciu

- Thyc hién hiéu qua muyc tiéu Chuong trinh gido duc phd théng, dam bao
nodi dung day hoc cac mon hoc va hoat dong giao duc; khong gay qua tai, phu hop
tam sinh 1y hoc sinh.

- Pam bao quyén loi, dap tng nhu cau, nguyén vong hoc sinh, phit hop diéu
kién thuc té cua nha truong, dia phuong; uu ti€én ngan sach dé t6 chirc day hoc 2
budi/ngay.

- T6 chtrc thuc hién day hoc 2 budi/ngdy dam bao sir dung hiéu qua co s
vat chat, thiét b, gido vién; phat huy vai tro to chuyén mon.

- Thoi lugng day hoc budi 1 va budi 2 trong tuan duogc sip xép linh hoat,
khong ¢d dinh sang 13 budi 1, chiéu 1a budi 2.

- B4 tri thoi gian, thoi khoa biéu hoc tap tdi thiéu 5 ngay/tuan, toi da la 11
budi/tuan, mdi ngay khong qua 7 tiét hoc, mdi tiét 45 phut.

- Pa dang héa céc hinh thirc to chitc day hoc: hoc theo nhém hoc sinh cling
trinh dg, nang luc hoac theo cau lac bg s& thich; hudng dan hoc sinh tu hoc, két
hop gilta hoc tap trong 16p hoc va cac hoat dong gido duc ngoai 16p hoc, nha da
nang, thu vién, khu vui choi,...”



I11. PAC PIEM TINH HINH
1. Tinh hinh dia phwong

Truong THCS Hai Triéu c6 dia chi tai xom Hong Phong, xa Hai Xuan, tinh
Ninh Binh. Hoc sinh cta nha trudng cha yéu cu tra tai xa Hai Triéu(cii), Nguoi
dan khu vuc Hai Triéu cha yéu 1am nghé danh bit, khai thac va nudi trong thuy
hai san, trong mau voi hon 75% ngudi theo dao Thién Chaa. Phu huynh thuong
di 1am ca ngay nén khong c6 diéu kién quan 1y, cham soc con em ngoai gid hoc
trén 16p. Trudc thuc té d0, viéc to chirc cho hoc sinh hoc 2 bué)i/ngéy theo chu
treong ctia Thu tudng Chinh pht va chi dao ctia nganh Gido duc 1a can thiét nham
ting cuong quan 1y, hd trg hoc tip va gido duc toan dién hoc sinh, dap tng yéu
cau phat trién gido duc trong tinh hinh hién nay.
2. Quy mo truong lop:

Niam hoc 2025-2026, trudng THCS Hai Triéu c6 1 diém truong véi tong sd
395 hoc sinh trong d6 c6 193 hoc sinh nit ; bién ché 11 16p, cu thé:

Khoi SOHS | Solép S6 HS/L6p Ghi chi
6 96 3 32
7 100 3 33,3
8 116 3 38,6
9 83 2 41,5
Toan truong 395 11 36,5

3. Doi ngii:

Tong s6: 23 (Pang vién: 10) trong do:

- CBQL: 02

- GV: 18 (trong d6 ¢6 03 hop dong).

- Nhén vién: 03(01 hop dong)

4. Co sé vat chat:

- Vé6i téng dién tich khuén vién trudng 1a 10.700 m2, binh quéan 10.700/395
= 27,08 m2/hoc sinh vuogt so v&i quy dinh ctua truong ndng thon (quy dinh 1a
10m2/ hoc sinh). Trong khudn vién cta truong voi khu dién tich san choi bai tap
rong rii, khuon vién duoc trong nhiéu cay xanh, cdy bong mat, tham cé, c6 khu
bon hoa, cdy canh bé tri hop 1y dam bao yéu cau Xanh - Sach - Pep va thoang
mat. San choi bai tap rong véi tong dién tich véi tong s6 3000 m?, dam bao cho
nhu ciu vui choi va hoc tap cua hoc sinh.

- Nha trudng c6 hé thong phong hoc xay dung kién ¢b vé6i 11 phong hoc va
4 phong hoc bd mon; cac phong bd moén dugce tan dung va sir dung tdi da hiéu
sut, gido vién co y thurc cao trong viéc day cac tiét thuc hanh, hoc sinh duoc trai
nghiém cac thi nghiém tr thuc té.

- Nha truong c6 du cac diéu kién co ban vé co s& vat chit dam bao cho viée
day 2 budi/ngay.



5. Nhirng thuan lgi, kho khan
5.1. Thuan lgi

- Pugc sy quan tim ctia Pang ty, HDND, UBND, céc ban nganh doan thé
dia phuong; sy chi dao sat sao ciia Phong VH-XH; su dong hanh caia CMHS va
nhan dan trong cong tac gido duc cia nha truong.

- Tap thé CB,GV,NV doan két trong moi hoat dong cua nha truong, co tinh
than trach nhiém cao, doi ngii CB-GV nhiéu kinh nghiém, c6 nang luc chuyén
mon nghiép vu viing vang dap ing duoc yéu cau ddi méi GD hién nay.

- Truong c6 du 11 phong hoc, 4 phong thyc hanh, 46 dung giang day dap
g co ban yéu cau day hoc 2 budi/ngay.

- Hau hét Cha me hoc sinh ngdy cang quan tdm dén viéc hoc tap ctia con
em minh.

5.2. Kh6 khan

- Chét luong hoc tap cua mot bd phan hoc sinh chua cao, hoc sinh khong co
y thuce tu gidce, chu dong hoc tap, con thu dong, luoi hoc, ham choi, chiu anh
huong 16n cua mang xa hoi ... ‘ ‘ ,

- La x@ ven bién, dai da s6 phy huynh lam ngh€ nudi tréng, danh bat thuy hai
san, chua th}rc sy quan tdm dén Viéc hoc tap cia con em minh. ‘

- Nhiéu phy huynh lam nghé tu do hodc di lam xa nén khong co6 diéu kién
kém cdp con em, do d6 kha nang tu hoc va phuong phap, hi¢u qua hoc tap ¢ nha
ctia hoc sinh con rat yéu. chua quan tdm hodc quan tdm chua dung muc dén viéc
hoc tap ciia con em minh, chua thuc su phéi hop trong viéc giao duc hoc sinh.

- Co s& vat chat phuc vu cho day va hoc con kho khan, con thiéu céc phong
chtrc ning, thiét bi day va hoc con thiéu thon va bi hu hong nhiéu. Khu vuc san
choi, thé duc thé thao: 01 sin bong da.

- Chét luong hoc sinh dau vao chua cao, mot bo phan hoc sinh con ham choi,
chua c6 y thire ty giac trong hoc tap va ren luyén.

- Céc phuong ti¢n phuc vu hoat dong ngoai gid, ngoai khoa, vui choi Thiét
bi day hoc chat lugng con han ché.

- Kinh phi trong NSNN chi tra GV day budi 2 con han ché nén khé khan
trong qua trinh trién khai thuc hién.

IV.NOI DUNG VA HINH THUC TO CHUC DAY HQC 2 BUOI/NGAY
1. Budi 1:

- N61 dung: T chirc day hoc noi dung chuong trinh GDPT cac mon hoc va
hoat dong giao duc ban hanh kém theo Thong tu s6 32/2018/TT- BGDDT.

- Pbi twong: 100% hoc sinh cac khéi 6,7,8,9 tham gia hoc budi 1 theo Diéu
1é truong THCS, THPT va THPT nhiéu cép hoc.

- Hinh thire t6 chirc: Thuc hién theo KH gido duc cua nha trudng.

+ Lop 6; 7: 1015 tiét/nam (Trung binh 29 tiét/tudn)

+Lép 8; 9: 1032 tiét/nam hoc (Trung binh 29,5 tiét/tuan)



- Thoti gian:
+ Budi sang: Tur thir 2 dén tht 6 hang tuan, mdi budi hoc 4 tiét (45ph).
(Riéng khoi 8; 9 sang thir 4 hoc 5 tiét — Khi thiee hién 2 tiét cong nghé/tuin)
+ Buoi chiéu: Hoc chiéu thir 2, thir 4 va thir 6, mdi budi 3 tiét.
2. Budi 2:

- Noi dung:

+ Tb chirc 6n tap, phu dao hoc sinh chua dat theo yéu cau clia Chuong trinh
gido duc pho thong; bdi dudng hoc sinh gioi; t6 chirc 6n tap dé hoc sinh thi tuyén
sinh vao 1op 10; td chire hoat dong nghién ctru khoa hoc k¥ thuat, gido duc hudéng
nghiép, hoat dong trai nghi¢m, giao duc STEM/STEAM; gido duc van hoa doc,
gido duc dao dtic, van hoa hoc dudng, gido duc k¥ ning sdng, gido duc tai chinh,
gido duc kién thirc vé trat tu an toan giao thong; gido duc nang luc sO, tri tué nhan
tao (Al), ngoai ngtr, thé thao, van hoa, ngh¢ thuat va cac ndi dung gido duc khac
theo quy dinh, dap ing nhu cau, so thich, niang khiéu cta hoc sinh,...

+ Pa dang héa cac hinh thuc t6 chic day hoc: hoc theo nhom hoc sinh cuing
trinh do, ndng luc hodc theo cau lac bg s thich; hudng dan hoc sinh tu hoc, két
hop gitta hoc tap trong 16p hoc va céc hoat dong giao duc ngoai 16p hoc, nha da
nang, thu vién, khu vui choi,...

* Poi tuong:

-Lop 9:

+ On tap, phu dao hoc sinh chua dat theo yéu cau cla Chuong trinh gido
duc pho thong; boi dudng hoc sinh gioi;

+ On tap tuyén sinh vao 16p 10 THPT dbi voi 3 mon Toan va Ngit vin, mdi
mon 105 tiét/ndm hoc (Trung binh mdi mén 2 tiét/tuan).

- Lop 6,7,8: T6 chire 6n tap, phu dao hoc sinh chua dat theo yéu clu cla
Chuong trinh gido duc pho thong; bdi dudng hoc sinh gioi:

+ Nhimg HS c6 két qua hoc tdp mén hoc cudi ki lién ké ¢ murc chua dat.

+ Hoc sinh duoc lya chon bdi dudng HSG.

+ Gi4o duc van hoa doc: mdi 16p 3 tiét/hoc ky (theo quy dinh Thong tu
16/2022/TT-BGDDT)

+ Gido dyuc K§¥ ning séng: 70 tiét/nam hoc (Trung binh 02 tiét/tuan)

Céac em hoc sinh khoi 6,7,8, 9 thuc hién cac mon hoc gido duc k¥ ning
séng, cac mon nang khiéu (d4 cau, ¢ vua, cau 16ng, boi, da bong, v&..) cac cau
lac bd Toan hoc, Ngir van, Tiéng Anh...

(Thoi lvong hoc cu thé cho tung mon/cdu lac bo, ciing nhw lich hoc chi
tiét trong tuan theo TKB nha triong)



hoc, truyén
thong, cay but
tudi hong

giao tiép, thuyét trinh,
viét van. lam tho

KHXH chu nhiém cau
lac bd. Cac thay co6 day
Ngit van thanh vién

Tén cau lac bo NOi dung hoat dong | Phan cong phu trach :l)lllfll;
Co vua; Da cau Céc thay cb ¢o chuyén
Cau lac b GDTC | Cau long; Boi mén  GDTC:  Thay
b4 bong Bang, Thay Trudng.
Cau lac by van |Sinh hoat k§ nang noi, |C6 Uyén - TT to

Cau lac bo Toan
hoc

Sinh hoat k¥ nang giai
toan, k¥ nang tap luan, tu
duy toan hoc

Co6 Nhan - TT tb
KHTN chu nhiém cau
lac bo. Cac thay c6 GV
day Toan thanh vién

Cau lac bd tiéng
Anh

Sinh hoat k¥ nang giao
tiép, hung bién tiéng
Anh, rén k¥ ndng Nghe,
néi doc viét, gidl toan
bang tiéng Anh..

Thay Son chu nhiém
cau lac bd
Cac cb day tiéng Anh
thanh vién

Cau lac bo Nghé
thuat

Phat hién va boi dudng
cac em hoc sinh c6 nang
khiéu ho1 hoa, hat nhac

Thay ¢6 phu trach 4m
nhac; M1 thuat

Cau lac bo STEM

Tang cuong kha nang
thyc hanh, wUng dung
CNTT, van dung lién
mon trong hoc tap

Co Kim Anh, co6
Duyén - chii nhiém cau
lac bd. Cac thﬁy co day
tin hoc KHTN, CN

Ngoai cac hoat dong/cau lac bd trén, hoc sinh con dugc trdi nghiém chuong
trinh gido duc k¥ ning séng nhu gido duc gidi tinh, an toan giao thong, phong
chdng chay nd, phong chdng bao luc hoc duong, an toan trén khong gian mang,
phong chdng tai nan thuong tich, dudi nuéc ...

3. Kinh phi (d6i v6i chwong trinh day budi 2)

- Str dung co so vat chit, thiét bj day hoc cua nha truong vao hoc 2
budi/ngay.

- Str dung ngan sach nha nudc cap d6i voi cong tac on tap 16p 9, phu dao
hoc sinh Chua dat 16p 6,7,8 va bdi dudng hoc sinh gioi theo dung quy dinh. Lap
du toan va To trinh dé nghi UBND, Phong VH-XH x3 Hai Xuén hd trg kinh phi.
Van dong cac nguén x4 hoi hoa tir cac td chire, ca nhan, cha me hoc sinh dé dau
tu ngudn luc cho cong tac gido duc ctia nha trudng theo ding quy dinh cta phap
luat.

- Kinh phi day k¥ niang séng: Theo théa thuan giita nha truong véi phu
huynh hoc sinh.



V. GIAI PHAP
1. Nang cao nhan thire cho di ngii

- Nha trudng phd bién van ban cta nganh yéu cau nhiém vu cua viée day 2
budi/ngay 1a ciing cd va nang cao chat lugng day hoc, gido duc.

- BGH nha truong xay dung ké hoach sat v6i thuc tién va bao cdo cac cip
quan 1y, ndm rd muc dich ndi dung cua day 2 budi/ngay: Nhu kha nang vé doi ngi
gido vién, phong hoc, cac diéu kién dé phuc vu day va hoc.

2. Tiang cwdng cac ngudn e

- B4 tri ¢a phong hoc, CSVC dé to chire day 2 budi/ ngay

- B6 tri st dung doi ngii: Pay 13 van dé trong yéu nhat, doi ngii gido vién
can duoc phan cong phu hop véi nang luc va trinh do duoc dao tao, kinh nghiém
t6 chirc day hoc ciia gido vién. Thudng xuyén to chirc sinh hoat chuyén mén dé
trao doi, thao luan va ban bién phap nang cao hiéu qua gid day ciing nhu céc tiét
on tap va cac hoat dong gido duc cho hoc sinh.

- Huy déng nguén dong gop tir cong tac XHH gido duc dé hd tro kinh phi
cho céac hoat dong day hoc, gido duc cua nha trudong. Phéi hop thuc hién gitra nha
truong v6i phy huynh hoc sinh dé trién khai chuong trinh gido duc k¥ ning séng
cho hoc sinh (c6 chinh sach vu tién, mién giam cho hoc sinh c6 hoan canh kho
khan nham dam bao cong bang trong gido duc).

3. Xay dung K¢ hoach day hoc, to chirc day va hoc khoa hoc, diing quy dinh

- Gido vién xay dung ké hoach bam sat véi d6i twong hoc sinh ctia khdi 16p
minh phu trach, ndi dung kién thtrc cta tirng mon hoc dam bao vira strc véi hoc
sinh.

- Gido vién phai ton trong ndi dung day hoc; Lap ké hoach va td churc thuc
hién ding theo ké hoach.

- Pam bao gio giac day hoc, gido duc (day du thoi luong trén 16p theo dung
quy dinh, t6 chirc cac hoat dong theo ding ké hoach).

- Xay dung thoi khoa biéu chi tiét, khoa hoc, phan bd hop 1y cac mén hoc
chinh khoa vao budi sang va cac hoat dong ciing cb, phu dao, boi dudng vao budi
chiéu. Pam bao mdi budi hoc khong qua 7 tiét/ngay va khong qua 11 budi/tuan.

- Phan cong giao vién phu trach cac 16p, cac mon hoc theo ding nang luc
va chuyén mon. B6 tri gido vién c6 kinh nghiém, chuyén mén giodi dé phu trach
cac 16p bdi dudng hoc sinh gioi va cac 16p phu dao hoc sinh yéu, kém. HJ trg va
tao diéu kién dé gido vién tham gia cac 16p bdi dudng chuyén mon, nghiép vu.

4. Phoi hop v6i phu huynh:

T6 chitc hop phu huynh dé pho bién ké hoach, ling nghe ¥ kién déng gop
va thdng nhit phuong an t6 chrc.

Thudng xuyén trao d6i thong tin v6i phu huynh vé tinh hinh hoc tap cta
hoc sinh, dac biét la cac hoat dong hoc budi chiéu.
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5. Thwong xuyén kiém tra danh gia cong khai chat lwong

Pé viéc day 2 budi/ ngay thuc su ¢6 hiéu qua, 1anh dao don vi thuc hién tot
vai trd quan 1y, chi dao, kiém tra thuong xuyén; dbi véi gido vién phai danh gia
dugc hiéu qud sau timg thoi diém nhat dinh, cong khai rd cho phu huynh két qua
chét luong ctia hoc sinh. Phan loai hoc sinh sau méi dot khao sat.

VI. TO CHUC THU'C HIEN:

Cong khai ké hoach, noi dung, thoi khoa biéu day hoc 2 buéi/ngéy ddi véi
hoc sinh, cha me hoc sinh va trén trang thong tin cua nha truong; td chirc truyén
thong dé hoc sinh, cha me hoc sinh va cac luc luong xa hoi hiéu, déng thuan voi
viéc thuc hién Chi thi 17/CT-TTg va cac quy dinh day hoc 2 budi/ngay; thuc hién
trach nhi¢m giai trinh v&i co quan quan 1y, cac luc lugng xa hoi khi dugce yéu cau.

Xay dung phuong an véi ndi dung, hinh thirc pht hop véi diéu kién thyc
té. (Theo Cong van sé 546/SGDDT-CTHSSV, ngay 21/8/2025 cia S6 GD&DPT
tinh Ninh Binh vé viéc hudng dan thuc hién gio lam viéc cua cac co sé gido duc
trén dia ban tinh)

Budi sang: Vao hoc tir 7 gior 15 phut dén 7 gio 45 phat

Budi chiéu: Vao hoc tir 13 gio 30 phut dén 14 gid 00 phut; két thuc khong
qua 17 gio 30 phut.

Tuan thu cac quy dinh hién hanh vé thoi gio lam viée, gio lam thém; khong
t6 chirc day thém, hoc thém vao cac ngay nghi 1, Tét va cac ngay nghi bu 18, Tét
do Nha nuédc, cip c6 thim quyén quy dinh; khong t6 chirc day thém, hoc thém
vao cac khoang thoi gian trude 07 gio 00 phut, tir 11 gid 30 phut dén 13 gid 30
phut va sau 21 gio 30 phat hiang ngay. Mdi 16p hoc thém hoc khong qua 2
gid/budi, c6 thoi gian cho hoc sinh nghi gitta budi, giita cac tiét hoc, mdi tiét nghi
khong qua 10 phaut.

Céc hoat dong LDVS mdi trudng thuc hién hang ngay va luc dau gid va
cudi budi chiéu sau khi két thiic cac hoat dong & truong.

1. P6i voi Hiéu truéng:

- Hiéu trudng nha trudng chiu trach nhiém truéc UBND x4 va cac cap quan
Iy vé viéc xay dung ké hoach day hoc 2 budi/ngdy, quan Iy noi dung va chat luong
day hoc va cac hoat dong gido duc, dam bao khong vi pham cac quy dinh vé day
thém - hoc thém ciia Bo GD-DT va Uy ban nhan dan tinh Ninh Binh.

- T6 chtic cho Cha me hoc sinh ty nguyén diang ky hoc 2 budi/ngay (cé ghi
0y kién thoa thuan cua cha me hoc sinh va ky tén).

- Niém yét cong khai ké hoach, ndi dung, thoi khoa biéu, danh sach giao
vién phu trach va cc khoan thu (néu co, theo nguyén tic tw nguyén va dung quy
dinh) trén website, bang tin ctia truong va thong qua cac cudc hop phu huynh.

- T6 chite cac budi truyén thong rong rai to1 hoc sinh, cha me hoc sinh va
cong ddng vé muc dich, ¥ nghia, ndi dung cua viée t6 chirc day hoc 2 budi/ngay
dé tao sy dong thuan. Thu thip ¥ kién phan hoi thuong xuyén tir phu huynh va
hoc sinh dé lién tuc diéu chinh va hoan thién ké hoach.

- Hiéu truong nghién ctru chuong trinh, phan cong ngudi phu trach dé co
phuong 4n, ké hoach ciing nhu 1ap thoi khoa biéu chi tiét cho viée to chirc day
hoc 2 budi/ngay.
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- T chtc, chi dao cac td chuyén mén phin cong gido vién va nhan vién
hop 1y dé thuc hién ké hoach day hoc 2 budi/ngay, dam bao diing tinh than; dam
bao cac hoat dong chung ctia nha trudng ding véi muyc tiéu giao duc cta cap hoc;
huy dong cac t6 chic doan thé trong nha trudng va ngoai xa hoi cing tham gia hd
tro thuc hién ké hoach.

2. P6i v6i Pho hiéu truéng:

- T6 chirc cho gido vién thue hién ké hoach day hoc 2 bué)i/ngéy,

- Thuong xuyén kiém tra viéc thuc hién ké hoach day 2 budi/ngay cua giao
vién, nhén vién; bao cao cho Hi¢u truong thuong xuyén, kip thot; xin y kién diéu
chinh hoat dong néu can thiét.

- Chiu trach nhiém trudc Hiéu truong va cap quan 1y vé cong viéc duoc
giao.

- Pinh ky bao cio véi Hiéu trudng va cap quan 1y vé viée thuc hién ké
hoach giao duc va ké hoach glang day cua nha truong.

3. P6i v6i to trwéng chuyén mén, cac to chirc, doan thé:

- Tb trudng chuyén mon, cac bd phan xay dung ndi dung, ké hoach day
hoc, gido duc, bdi dudng ning khiéu theo hudng dan Hiéu trudng nha truong.

- Chiu trach nhi¢m truée Hi¢u truéng trong viéc phan cong va quan ly giao
vién, can bg, nhan vién giang day, t6 chire cac hoat dong hop 1y, an toan, dam bao
chat luong.

- Chi dao giao vién chu nhiém, gido vién b6 mén phan nhoém hoc sinh gioi,
yéu dé xay dung ké hoach giang day cho phu hop.

- Bdo cdo vo1 Hi€u truong ve viée thuc hién ké hoach, kip thoi phan anh
nhitng khé khin vudng mic dé ban bac giai quyét.

4. Poi véi gido vién:

- Soan bai, giang day c6 trach nhiém, chu dong d6i méi phuong phéap giang
day va kiém tra danh gié, ting cuong hoat dong hd tro timg hoc sinh chua dat yéu
cau, dam bao nang cao chét lugng giao duc mon hoc.

- Phéi hop chat ché voi gido vién chu nhiém, gido vién bo mon khac, phu
huynh hoc sinh dé nang cao hiéu qua budi 2.

- banh gia thuong xuyén, toan di¢n su tién bo cua hoc sinh, cht trong danh
gia qua trinh va san pham.

5. Giao vién chi nhiém

- Ngoai nhiém vy, quyén han thuc hién gido duc hoc sinh budi 1, gido vién
cht nhiém quan ly né nép hoc sinh hoc budi 2; phdi hop véi cha me hoc sinh dé
dam bao si s0, dong vién hoc sinh tham gia day du.

- Ndm bit tinh hinh hoc tap cuia hoc sinh, dac biét la doi tuong can phu dao
dé kip thoi hd tro hoc sinh.

- Pam bao trat tu, ky luat va an toan cho hoc sinh trong cac budi hoc, hoat
dong.

6. Phu huynh hgc sinh

- Phbi hop v&i nha truong trong viée td chttc cho hoc sinh hoc budi 2; tao
diéu kién thuan loi cho hoc sinh tham gia hoc dﬁy du, ding thot gian quy dinh.

- Pong gop, ho tro theo thoa thuan trong pham vi quy dinh ctiia Nha nudc,
dam bao nguyén tic ty nguyén, cong khai, minh bach.
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7. Cong tac phdi hop va xa hdi hoa:

Vi chinh quyén dia phuong: Phéi hop chit ché véi UBND x4, phuong dé
dam bao an ninh, trat ty va huy dong cac ngudn luc cong dong

Vi céc co so gido duc khac: Lién ket v&i cac cao dang day nghé, trung tam
gido duc nghé nghiép, doanh nghiép, cac t6 chirc van hoa, thé thao, nghé thuat dé
t6 chirc cac hoat dong trai nghiém, hudng nghiep

Véi cong dong: Huy dong cac chuyén gia, nghé nhan, nghé si, van dong
vién chuyén nghiép tham gia huong dan cac hoat dong gido duyc tai truong, khuyén
khich cac t6 chirc, ca nhan dong gép ngudn luc cho gido duc theo ding quy dinh
phap luat. _

VIL. DANH GIA VA PIEU CHINH

- Binh ky hang thang, hang quy, nha truong sé to chirc hop dé danh gia két
qua thuc hién, ling nghe y kién tir gido vién, hoc sinh va phy huynh.

- Dua trén két qua danh gia, s& c6 nhing diéu chinh kip thoi dé ké hoach
dat hi€u qua cao nhat.

Trén day 1a Ké hoach t6 chtc day hoc 2 budi/ngay cua truong THCS Hai
Triéu, dé nghi toan thé céc t6, nhom, cac bo phan trong nha truong cam két chap
hanh dung cac quy dinh trong qua trinh t6 chirc hoat dong day va hoc 2 bu01/ngay
nhim nang cao chat luong day hoc, gido duc dong thoi dap tng ngdy cang tot hon
yéu cau hoc tap cua hoc sinh va nguyén vong cua cha me¢ hoc sinh. Trong qua
trinh t6 chtrc thuc hién, tuy theo tinh hinh thuc té ké hoach co thé thay ddi cho
phu hop./.

Noi nhgn: | HIEU TRUONG
- S6 GDDT tinh Ninh Binh; (d¢€ b/c)
- UBND, Phong VH-XH xa Hai Xuan; (dé b/c)
- HT, PHT, Céc t6 chuyén mén;
- Giao vién cht nhiém 16p;
- Bang tai Website ciia nha truong;
- Cha me hoc sinh toan truong;
- Luu: VT.

Tran Quang Hoc



